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$500 Billion
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Tesla Autopilot collision warning before accident  https://www.youtube.com/watch?v=CaOX9js8oGc
38,943 views
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US Large Luxury Car Sales 2014

Mercedes-Benz S-Class | 25,276
Tesla Model 5 | EENEREREEENE = <o

BMW 7-Series 9,744
BMW 6-Series 8,647
Lexus LS 8,559
Audi A7 8133
Mercedes-Benz CLS-Class 6,981
Audi A8 5,904
Porsche Panamera 5,740

Jaguar X] 4,329



US Large Luxury Car Sales 2015

Tesla Model s [ - s
Mercedes-Benz S-Class [ 21,934

BMW 7-Series 9,292
BMW 6-Series 8,146
Audi A7 7,721
Lexus LS 7165
Mercedes-Benz CLS-Class 6,152
Audi A8 4,990
Porsche Panamera 4,985

Jaguar X) 3,611



US Large Luxury Car Sales 2016

TeslaModel s | :o.ooo
Mercedes-Benz S-Class _ 18,803

BMW 7-Series 12,918
Lexus LS 5,514
Porsche Panamera 4,403
Audi A8 4,149
BMW 6-Series 3,947
Jaguar X) 3,834

Maserati Quattroporte 2,268



US Large Luxury Car Sales 2017

TeslaMode! s | NN -: co:
Mercedes-Benz S-Class _ 15,166

BMW 7-Series 8,510
Porsche Panamera 6,002
Audi A7 4,580
Lexus LS 3,710
Audi A8 3,202
BMW 6-Series 2,958
Jaguar XJ 2,754

Acura RLX 1,110



Mercedes Benz S-Class

2014 25,276
2015 21,934
2016 18,803

2017 15,166
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Sold 10 Million cars 1n 2017
Market Cap = $63 Billion
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Market Cap/Car

€1\ $6,300
Tesla $560,000
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4% utilization

20% capacity
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Exercise

nich principles struck you most profoundly?

nat Is applicable to your work?

nat trends could blindside colleges?

Partner for 6 minutes



MAGAZINE _CANADA

DISRUPTION

SOCIETY ...HUH!? FOR BUDGETS IS MAGICAL

A SLEEPLESS BLOCKCHAIN... A NEW ERA | WHY POWER B;%
&

DEATH TO
DRIVING

- THE AUTONOMOUS VEHICLE

Planning today for an AV future is essential
because it is not a cr(xestlon of if, but when.
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Average Retention Rates

Lecture
/ 10% Reading
;Zi;;V:sTeachlng / 20% Audio-Visual
30% Demonstration
50% Group Discussion

Participatory

Teaching .
Methods / R

Practice

/ 90%

Teaching Others

*Adapted from National Training Laboratories. Bethel, Maine



Factors Affecting Job Attributes as Reported in 12 Investigations™

Factors characterizing 1.844 events on the Factors characterizing 1,753 events on the
job that led to extreme dissatisfaction job that led to extreme satisfaction
50% 40 30 20 10 0 10 20 30 40 50%
F 1 Achievement
Recognition
Intrinsic .
Motivation Work itself
Factors Responsibility
Advancement
L 4 Growth
4 Company policy
& administration — * Adapted from Herzberg’s
Supervision Exhibit 1. page 90. Overall,
Relation ship with supervisor the motivators accounted for
Work conditions 81% of the factors that lead to
Hygiene or job satisfaction and 31% of
Dissatisfaction Salary the factors contributing to job
;‘*::Tizn':e Relationship with peers dissatisfaction. The hygiene
) factors accounted for 19% of
Personal life the factors leading to job
Relationship with subordinates satisfaction and 69% of the
Status factors contributing to job
dissatisfaction.

L 7 Security







Reverse Mentoring

WITH A
SPECIAL NEW
AFTERWORD—
“WHAT A

STRAIGHT FROM THE GUT
JACK WELCH

A WITH JOHN A.BYRNE

1]
“Jack is the Tiger Woods
of management.”
—WARREN BUFFETT, CHAIRMAN,
BERKSHIRE HATHAWAY




NUMBER OF YEARS IT TOOK FOR EACH
PRODUCT TO GAIN 50 MILLION USERS:

Airlines Automobiles  Telephon Electricity Credit Card Television

X=oQE@GE T

68yrs 62yrs 50yrs 46yrs 28yrs 22yrs 18yrs

Twitter Pkm n Go

D f WS

14yrs 12yrs 7yrs 4yrs 4yrs 3yrs  2yrs 19 days

Computer Cell Phone nterne




Innovation?






tion 4 u
Types of Innovatio Busina® I'

Model

Innovation

Policy A\ Business
Society Process
Innovation Types of \Innovation

Yy . Y,
=  Innovation

Services | Product "\ /5% Focus
| Innovation LOCIELY) 109 Value



Types of Innovation
Model

90% Value
Innovation

Policy A\ Business
Society Process
Innovation Types of \Innovation

Yy . Y,
=  Innovation

Business I'

¥V Services Product

A Innovation Innovationy



We know innovation is important...

Innovation is Important _88%
All execs agree innovation is critical _ 62%

Our Culture encourages innovation _ 45%

Executives Understand Innovation _37%

Executives Model Innovation - s

Effective at Innovation _ 33%

Formal Process for Innovation - 22%
mEXECUTIVES

Leger Marketing Research & Globe and Mail
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