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O ne of the perks 
College Administrator

 

 
(www.jessehirsh.com/blog).
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L ’un des avantages liés à mon poste de président de l’APACO est que deux fois 
par an, je rédige le message du président pour votre publication professionnelle, 

Administrateur de collège. Cet honneur n’a possiblement pas la même importance 
pour tous, mais quant à moi, c’est un privilège auquel j’ajoute l’occasion de partager 
ma fierté envers tous les fabuleux et nouveaux projets mis en œuvre par l’APACO en 
vue de mieux servir ses membres.

Leadership & Administration)

Centre for Higher Education Research and Development

 (www.jessehirsh.com/blog).
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After almost a year of silence, the 
Ministry has released guidelines 

for the development of the Ontario 
Online Institute. Awaited patiently at 
both colleges and universities across 
the province, the guidelines offer few 
surprises.

The 2010 Ontario Throne Speech 
and Budget promised that an Online 
Institute would be established to 
“bring the best professors from 
Ontario’s postsecondary institutions 
into the homes of those who want 
to pursue higher learning.” Now that 
it is here, what does it mean?

By Bill Swan
Contributing Editor

6 | | 
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Learn

Learn

Learn. 

Learn

College Administrator

Lead. Innovate. Succeed.
At Humber, we work as a team to provide our administrators, students
and staff with an inspiring, innovative and energetic environment.

For more information on Humber and our programs please visit humber.ca
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Ontario is, if not the centre of the 
universe, certainly the centre of 

Canada economically, and in terms of 
size. Its population at over 13 million, is 
3.5 times that of British Columbia, and it 
contributes 38 per cent of Canada’s GDP, 
compared to British Columbia’s 13 per 
cent. There is a tendency for Ontarians 
to see British Columbia, hidden behind 
the Rockies, perched on the Pacific Rim, 
and three hours behind Toronto, Canada’s 
financial capital, as being at the fringe of 
the country.

Learn

Program development 
In a blog (see link below), Paul Stacey, 
who has been the main administrator 
of BCcampus’s Online Program 
Development Fund (OPDF), sets out the 
eight-year history of this fund (which 
comes on an annual basis from the 
B.C. provincial government), and its 
achievements. From this fascinating 
account, I draw the following conclusions:

Looking West

SG_JI_OCASA_7x4.4_Feb11_FINAL.ai   1   15/02/11   2:43 PM
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Conclusion Useful links:
Paul Stacey’s blog on BCcampus:
http://edtechfrontier.com/2011/02/28/
evolution-of-an-oer-initiative-an-
eightyear-retrospective/

Tony Bates Associates: 
www.tonybates.ca/
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BCcampus is a publicly funded 
organization that uses 

information technology to connect 
the expertise, programs, and 
resources of all BC postsecondary 
institutions under a collaborative 
service delivery framework.

Student services 
Our goal is to create a secure 
and trusted data network among 
B.C.’s postsecondary institutions 
for real-time student information 
transfer, with links to online 

learning resources and information 
provided by postsecondary system 
partners. Our largest service is the 
Postsecondary Application Service 
of BC (PASBC, which will change its 
name to ApplyBC in June 2011), 
which handles over 100,000 student 
registrations per year. 

Partnerships
Our goal is to foster and support 
the formation of collaborations and 
partnerships between institutions 
that leverage knowledge, reduce 
costs and generate benefits for 
students. By sharing services, we 
can help reduce overall costs for the 
postsecondary sector.  

Collaborative programs:

Shared services: 

Curriculum development 

 

www.bccampus.ca. 

 

BCcampus:  
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With local access centres in 112 
Ontario communities, Contact 

North/elearnnetwork.ca, Ontario’s 
distance education and training 
network, has become a world leader 
in the field of online and distance 
education since its creation in 1986.

Contact North:

 

 

 

 
(www.click4onlinelearning.ca).

Transcripts to
Colleges FASTER!

eTMS - Electronic Transcript Management System

Helping colleges make more offers. 

etms@ocas.ca

o-176#1.pdf   1   11-01-20   7:48 AM
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www.contactnorth.ca.
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Recipient of the third annual CMU-
OCASA Outstanding Research Award 

is Michelle Cole of Durham College.

Student 
Perceptions of Faculty Classroom 

Persistence

College Administrator

 

www.ocasa.on.ca

Not sure about your needs? 
Take one course as needed, without 
enrolling in the full program. Start with 
any course, as courses will be offered 
again on a rotation basis. 

Completion of 8 courses will complete 
the certificate requirements. 

For full information:
visit www.ocasa.on.ca 
call 1-866-742-5429

Your partner in 
administrative 
excellence.

Online education  
for OCASA members
Providing online education that address-
es professional development needs of 
Ontario’s college administrators in reach-
ing administrative excellence.   

Benefits
 

with immediate application 

 
experience and awareness

 
in consultation with Ontario  
college administrators

Certificate in College Leadership  
and Administration (Ontario) 
Who will benefit from this program? 
Administrators who are: 

 
effectiveness as managers and leaders

needing immediate learning and application

Who may enroll in the program? 
Presently, only OCASA members may enroll in 
the program. OCASA membership application 
can be completed online. Visit www.ocasa.
on.ca/membership for further information. 

Courses being offered in 2011

 
manager (May 9) 

Register now!
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Administrative staff in Paybands 
5-8 love their job challenges, but 

many feel their efforts are not fully 
appreciated and opportunities for career 
advancement are missing.

 

 

 
 

 
 

 

 

Generally, respondents said they enjoy 
the challenging work environment, 
particularly the interactions 
with people, the variety of work 
experiences, and helping students. 

14 | | 
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Keep balance
Two-thirds of respondents said they 
were satisfied with the balance between 

only slightly more than half believe 
their department or office is adequately 

volume is reasonable (55 per cent). 

Professional development 
Overall, 83 per cent said they hold a 
college diploma or certificate, and 23 
per cent hold a university degree (either 

only 19 per cent believe that there are 
advancement opportunities given their 
current education. Slightly more than 

half (55 per cent) believe that there are 
no advancement opportunities.

– Miika Klemetti
Satisfied client since 2008

“My group rates 
saved me a lot of money.”

Get an online quote at 
www.melochemonnex.com
or call 1-866-269-1371
Monday to Friday, 8 a.m. to 8 p.m. 
Saturday, 9 a.m. to 4 p.m. 

See how good your quote can be. 

At TD Insurance Meloche Monnex, we know how important it is 
to save wherever you can. You can enjoy preferred group rates 
and other exclusive privileges. At  TD Insurance, we believe in 
making insurance easy to understand so you can choose your  
coverage with confidence.

The TD Insurance Meloche Monnex home and auto insurance program is underwritten by SECURITY NATIONAL INSURANCE COMPANY. The program is distributed by Meloche Monnex Insurance and Financial Services Inc. in Quebec and by Meloche Monnex Financial Services Inc. in the rest of Canada.
Due to provincial legislation, our auto insurance program is not offered in British Columbia, Manitoba or Saskatchewan.

*No purchase required. Contest ends on January 13, 2012. Each winner may choose the prize, a 2011 MINI Cooper Classic (including applicable taxes, preparation and transportation fees) for a total value of $28,500, or a cash amount of $30,000 Canadian. Odds of winning depend on the number of eligible entries 
received. Skill-testing question required. Contest organized jointly with Primmum Insurance Company and open to members, employees and other eligible persons belonging to all employer groups, professional groups and alumni groups which have an agreement with and are entitled to group rates from the organizers. 
Complete contest rules and eligibility criteria available at www.melochemonnex.com. Actual prize may differ from picture shown. MINI Cooper is a trade-mark, used under license, of BMW AG, which is not a participant in or a sponsor of this promotion.

®/The TD logo and other trade-marks are the property of The Toronto-Dominion Bank or a wholly-owned subsidiary, in Canada and/or other countries.

YOU COULD

1 OF 2 MINI COOPER CARS
OR $30,000 IN CASH!*

WIN
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Robert Luke, Ph.D. 
Asst. VP, Research  
& Innovation, 
George Brown College

Dr. Mary Preece,  
Senior VP, Academic 
and Research, 
Sheridan College

Laurel Schollen,  
Assoc. VP, Academic 
Excellence,  
Seneca College

Blue Mountain Resort, Collingwood
June 20-22, 2011

REGISTRATION FEES
FULL CONFERENCE

 

 

MONDAY ONLY  
(includes exhibits, reception, 
dinner & keynote)

TUESDAY ONLY  
includes breakfast and lunch, 

and all day PD sessions) 

COMPANION RATES  
(already included in full 
conference fee for registrants) 

 
www.ocasa.on.ca

Cancellation Policy

No refunds will be issued 
after this date.

CONFERENCE 
SPONSOR

2011 CONFERENCE

workshops think tanks networking

Keynote – Jesse Hirsh
MONDAY, JUNE 20

The Problem of Speed and the  
Importance of Critical Thinking

 
 

 
 

 
 
 “  Jesse Hirsh has a unique feel for the 

new media and what is happening. 
He is the “go to” guy on technology 
and its uses and abuses.”

– Hon. Bob Rae, P.C., O.C., O.Ont, Q.C. Innovation Panel
TUESDAY, JUNE 21

http://www.ocasa.on.ca
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Concurrent Workshop 
Descriptions
Welcome to the Social Media 
Revolution: How Digital 
Communication is Transforming 
the College Landscape

FACILITATOR(S):  
Professor & Co-ordinator, Post-

Graduate Public Relations Program, Loyalist College

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 

A1 – 8:30 am - 10:00 am
B1 – 10:30 am - 12:00 pm

Planning for Retirement

FACILITATOR(S):  
CEO & Plan Manager, CAAT  

Pension Plan

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
A2 – 8:30 am - 10:00 am 

10 Keys to Preparing and 
Managing Your Budget

FACILITATOR(S):  
President, Peterson & Associates Inc.

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
A3 – 8:30 am - 10:00 am

Concurrent Workshops
 
 

 

TIME SLOT WORKSHOP SCHEDULE    

Tuesday AM 
8:30–10:00am

A1  A2  A3  A4  

 

Tuesday AM 
10:30–12:00pm 

B1  B2  B3  B4  B5  

 

Lunch

Tuesday 
1:00–2:00pm

Tuesday PM 
2:15–3:45pm 

Wednesday AM 
8:30–10:00am

C1 C2

 

C3 C4

   

Schedule
MONDAY, JUNE 20

TUESDAY, JUNE 21
 

WEDNESDAY, JUNE 22

http://www.ocasa.on.ca
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World Café:  
Rekindling Creativity and 
Motivation in Learning

FACILITATOR(S):  
School of Public Safety, 

Underwater Skills, Recreation and 
Environmental Studies, Faculty of Applied  
Arts and Health Sciences, Seneca College

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
A4 – 8:30 am - 10:00 am

Embracing Change, Ready to 
Act: The Algonquin College 
Strategic Programs and 
Services Project

FACILITATOR(S):  
Acting Vice President, 

Administration, Algonquin College

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
B2 – 10:30 am - 12:00 pm

Managing Transitions –  
Getting Ready for the Work 
Challenges of Retirement

FACILITATOR(S):  
Chair, School of Community 

Services, George Brown College
Consultant

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
B3 – 10:30 am - 12:00 pm

Developing Leadership 
Capacity as a College 
Administrator

FACILITATOR(S):  
Coordinator/Professor, Human 

Resources Programs, Niagara College

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
B4 – 10:30 am - 12:00 pm

Nurturing Academic  
Leaders Who Inspire 

FACILITATOR(S):  
Chair, Liberal Arts and 

Sciences, George Brown College
Dean, Preparatory and Liberal Arts, 

George Brown College Chair, Work 
and College Preparation, George Brown College

REGISTRATION CODE:

TIME SLOT: Tuesday, June 21 
B5 – 10:30 am - 12:00 pm

 

Volunteers
Volunteering at the conference is a 
great way to quickly connect with your 
colleagues from across the province. 
Make new connections and old 
acquaintances. 

The Blue Mountain Resort offers a variety of leisure activities on and off-site.  
Come early, stay late – bring your family – to take advantage of these activities. 

SUMMER ACTIVITIES AT BLUE MOUNTAIN  
 

www.blueactivities.com/summer/index.html  
(note: some summer activities do not begin until July) 

1-800-955-6561

LE SCANDINAVE SPA

www.scandinaveblue.com

MONTERRA GOLF COURSE (705) 445-0231 1-877-445-0231

 
http://bluemountain.ca/golf.htm#3 

Leisure Activities

http://www.blueactivities.com/summer/index.html
http://www.scandinaveblue.com
http://bluemountain.ca/golf.htm#3
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Renewable Energy  
for You and Your College

FACILITATOR(S):  
Dean, Faculty of Applied Science, 

St. Lawrence College

REGISTRATION CODE:

TIME SLOT: Wednesday, June 22 
C1 – 8:30 am - 10:00 am 

CAAT Job Evaluation:  
An Orientation

FACILITATOR(S):  
Partner, KMAC Consulting

REGISTRATION CODE:

TIME SLOT: Wednesday, June 22 
C2 – 8:30 am - 10:00 am 

ABCs of Action  
Based Communication

FACILITATOR(S):  
Communications Consultant, OCASA

REGISTRATION CODE:

TIME SLOT: Wednesday, June 22 
C3 – 8:30 am - 10:00 am 

Accommodation
All registrants must book their 
own accommodation through Blue 
Mountain Resort. 

1-877-445-0231

CRES1113385 OCASA Annual PD 
Conference (Phone-in reservations 
only)

www.bluemountain.ca

May 20.

VILLAGE AT BLUE SUITES:
STUDIO   

BACHELOR   

BLUE MOUNTAIN INN

RESORT DOUBLE OR QUEEN HANDICAP 

BLUE MOUNTAIN CANCELLATION 
POLICY  

 
 
 

Cancellation Policy.

CMU- OCASA Research Award 
REGISTRATION CODE:

TIME SLOT: Wednesday, June 22  
C4 – 8:30 am - 10:00 am

Join us for OCASA’s 
best networking 
event of the year!

 

Register for 2011 Annual 
Professional Development 
Conference online at  
www.ocasa.on.ca.

http://www.bluemountain.ca
http://www.ocasa.on.ca
http://www.ocasa.on.ca
http://www.bluemountain.ca
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Students have a more valuable 
learning experience and feel better 

about themselves if their teacher takes 
the time to know them better. It is the 
small gestures which make a remarkable 
difference. 

20 | | 
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Learning names

Know the student
Greeting a student by giving eye contact, 
smiling or simply acknowledging their 

|  | 21 
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presence by saying hello is viewed as 
very important and makes a difference. 
There are many ice-breaker activities 
that can be used to share something 
about each other, an activity the 
teacher can participate in as well, not 
just facilitate. Teachers need to provide 
the opportunity for students to self 
disclose to the point where they are 
comfortable, always respecting the 
student’s space, which will help the 
student be identified in the classroom. 
The ideal is for the teacher to guide the 
student but know “when to leave them 
to themselves.” Students also see 
value in meeting the teacher outside of 
class to discuss workload, personal and 
academic challenges. 

Teacher availability

Student feedback

Equal voice

Working groups

What can we do?

22 | | 
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Administrators, too
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Wstudents, faculty, and administrative colleagues. But after 
having a secretary or administrative assistant for more than 
30 years, it was this role I missed the most and found most 
troubling. The support of terrific, dedicated people had made 
me a fully functioning person. In their absence I became a 
bumbling idiot.

24 | | 

By Brian Desbiens

Brian Desbiens is Past President of 

is now Associate Partner, Promeus, 
and an Adjunct Professor OISE.
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Jdes gens qui m’ont manqué et me manquent toujours, 
notamment les étudiants et mes collègues du corps enseignant 
autant que du corps administratif. J’ai par contre conclu 
qu’après avoir bénéficié de l’assistance d’une secrétaire ou 
adjointe administrative pendant plus de trente ans, c’est 
l’absence de cette collaboratrice qui m’a le plus influencé et 
dont le rôle, selon moi, est des plus pragmatiques. L’assistance 
inébranlable de ces personnes est ce qui me permettait 
de fonctionner à pleine capacité. En leur absence j’étais 
totalement perdu.
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OCASA MEMBERS ENJOY 
 Advocacy
 Professional development
 A professional network  
 Access to information and resources, including legal services
 Awards and student bursaries
 Representation on the CAAT Pension Plan

OCASA is your professional association.
www.ocasa.on.ca/membership 
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College Administrator 

College Administrator

CA@ocasa.on.ca

To reach administrative professionals in Ontario’s 
colleges through College Administrator magazine 
and its targeted readership. Contact Al Whalen.

 

Four positions open for nomination  
on OCASA board of directors
Four positions on OCASA’s 12-member board of directors are 
open for nominations. The board provides oversight to OCASA’s 
strategic plan and initiatives. 

Local ASAs spark interest
Support for local Administrative Staff Associations (ASAs) 
continue. This winter, Diane Posterski, OCASA Executive 
Director, has been supporting this work with recent college 
visits to George Brown, Georgian, Mohawk and Lambton.

 

Retirees join
Administrative retirees – and those about to become such – are 
reminded that retiree membership in OCASA is an ideal way 
to keep in contact with colleagues, continue networking, and 
enjoy administrative interest in colleges. Details are available 
on the OCASA website. Life memberships are available. 

We would like to thank all of our 
dedicated members for their hard 
work and support, as well as welcome 
any new or prospective members.

Administrative Staff Association
Fanshawe College

Thank You

www.fanshawec.ca

28 | | 
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Certificate in College  
Leadership & Administration
The second course in OCASA certificate College Leadership & 

offering this online learning opportunity to fill perceived gaps 
that members have identified in professional development 
opportunities for administrative staff. 

.

Finance for the Non-
Financial Manager

OCASA membership hits new high
OCASA membership continues to grow, setting a record of 

retirements, total membership has continued to increase over 
the past year. 

www.ocasa.on.ca. 

Student bursaries
OCASA members enrolled in a formal program of study 
are eligible for prizes worth $500 toward any course to be 
completed this year. If you are enrolled in diploma, degree 
or certificate course, submit your name to be included in 
a door prize draw the OCASA PD Conference in June. Four 
members will receive $500 towards any course completed in 
2011. Full details are available on the OCASA website (under 
Member Services).  

Members are invited  
to attend the OCASA AGM  
The Annual General Meeting of OCASA will be held June 21 

Professional Development Conference. The board of directors 
will meet the previous day prior to the conference.  

CA invites letters to the editor

College Administrator welcomes 
feedback and comments on all content 
in this magazine. Continue the dialogue. 

Send your comments to CA@ocasa.on.ca. 
THE FUTURE OF LEARNING

It’s not too late. 
We have over 250 programs 
to help you become what – 

and who – you always wanted 
to be. Check them out at 

centennialcollege.ca
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At  home  and  at  school,  Don  Young    
aims  at  getting  Canada  off  fossil  fuels

Don Young’s first venture into solar 
energy, almost 30 years ago, ended 

in failure. Or at least, he says, “Like many 
of the world’s firsts – it didn’t work.”

http://
switchkingston.ca/about.php

College Administrator 

 info@ocasa.on.ca 

COMPANY PAGE WEBSITE PHONE

Support our advertisers
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Over 30 Years of International Program 
Development Experience
For more than thirty years, Central Michigan University has 
collaborated with international partners to provide programs that 
build professionalism, confidence, and skills that meet the needs of 
the global workforce. 

Central Michigan University 
Off-Campus and Online Programs

International 
Programs

CMU is currently 
seeking partners to 
build international 
education programs, 
such as double degrees 
and articulation 
agreements. CMU 
is able to deliver 
programs face-to-face, 
online, or in a hybrid 
manner and in a variety 
of settings. Please 
contact CMU today 
for more information 
and to obtain a full list 
of degree programs 
o!ered through CMU.

We make it possible. CMU in Ontario. 
Call 1-800-950-1144, ext. 7345 today!
cel.cmich.edu/international             brun1m@cmich.edu

Central Michigan University is accredited by the Higher Learning Commission of the North Central Association of Colleges and Schools. 
CMU, an AA/EO institution, strongly and actively strives to increase diversity within its community (see www.cmich.edu/aaeo).   
www.cmich.edu/offcampus    cmuoffcampus@cmich.edu    30479    3/11

Bachelor’s Degree Programs 

 o  Major in Administration 
 o  Major in Information 
  Technology 
 o  Major in Integrated 

 o  Major in Psychology 
 o  Option in Community 
  Development

Master’s Degree Programs
 (* degrees have multiple 
 concentrations)

 Administration*

 Administration*

 Administration

 Technology

Congratulations, Michelle Cole!
CMU would like to congratulate Michelle Cole for winning the 2011  

Student 
Perceptions of Faculty Classroom Practices that Influence Student Persistence. 

mailto:brun1m@cmich.edu
http://www.cmich.edu/aaeo
http://www.cmich.edu/offcampus
mailto:cmuoffcampus@cmich.edu


Contact us at: (905) 625-4321
AELinfo@appliedelectronics.com

www.appliedelectronics.com

SMART BOARDS
Turn distractions into interactions with the next generation SMART Board™ interactive 
whiteboard systems. These integrated multimedia systems energize and encourage 
students to participate, making them a powerful focal point for learning. Discover how 
SMART products open the door to different styles of learning.APPLIED ELECTRONICS CLASSROOM SOLUTIONS

AUDIO VISUAL SYSTEMS:

Interactive Learning
SMART BOARDS
Interactive Learning

Applied Electronics provides technical consultation, design, supply, and integration 
services – specializing in conferencing systems, projection technology, display and 
audio systems. We provide all Audio/Visual system components for educational/
training rooms, executive boardrooms, corporate auditoriums, legislative and council 
chambers, surveillance and control facilities, video conferencing facilities, and public 
display environments.
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