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T his	edition of College Administrator focuses on two concepts: learning, and the 
future.

Many are familiar with Dr. Terry O’Banion’s 1997 book The Learning College for 
the 21st Century. In this issue, our staff interviewed Dr. Gerardo De Los Santos, CEO 
and President of the League for Innovation and successor in that role to Dr. Terry 
O’Banion – and how Ontario colleges apply the principles of The Learning College.

In this issue, my real president’s report is a separate article on our updated OCASA 
Strategic Plan. It begins on page 20.

OCASA exists to meet the needs of its members. If you are not yet a member, 
please come aboard. Your involvement will help us to build on leadership, advocacy, 
community building, sustainability, and professional excellence. 

P lusieurs	d’entre	vous	connaissent	bien le livre de Dr Terry O’Banion, The 
Learning College for the Twentieth Century, publié en 1997. Dans ce numéro, 

notre personnel partage les détails de leur entrevue avec Dr Gerardo De Los Santos, 
chef de la direction et président de la société League of Innovation et successeur 
de Terry O’Banion à ce poste, et discute en outre de la façon dont les collèges de 
l’Ontario appliquent les principes visés par The Learning College. Quant à mon vrai 
rapport ou message de président habituel, celui-ci prend la forme d’un article distinct 
sur   le Plan Stratégique actualisé de l’APACO. Cet article se trouve à la page XX.

Répondre aux besoins professionnels des membres est la raison d’être pour 
L’APACO. Si vous n’êtes pas encore membre, je vous invite à le devenir. Votre 
participation nous aidera à bâtir et solidifier notre leadership, notre réseau 
professionnel et notre durabilité, ainsi qu’à défendre vos intérêts et atteindre 
l’excellence professionnelle. 

President’s Message

Rick Helman
OCASA President

Learning and the future

Cette édition du CA met 
l’accent sur deux concepts : 
l’apprentissage et l’avenir.

OCASA exists to 
meet the needs 
of its members. If 
you are not yet a 
member, please 
come aboard.

Répondre 
aux besoins 
professionnels 
des membres est 
la raison d’être 
pour L’APACO.
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“C hanging a college is a lot like 
moving a cemetery – you don’t 

get a lot of help from the residents,” 
Dr. Terry O’Banion wrote in his 1997 
book The Learning College for the 21st 
Century.

It’s a good line, and we’re not the first 
to quote it.

In today’s fast-moving society, change 
is the only constant in our lives – and 
colleges.

O’Banion’s book was one of several on 
the importance of focusing community 
colleges worldwide on one goal: learning. 
In O’Banion’s world, learning is more 
than a goal. He places it as the key 
function of a college from which all other 
functions flow. Thus, the title of his book: 
A Learning College for the 21st Century.

No one has to tell college 
administrators about the ubiquitous 
nature of change. Colleges have been 
doing more with less for almost two 
decades.

The call for change pops up in new 
and exciting places.

U.S. President Barack Obama, in 
his State of the Union address earlier 
this year, talked about the economy 
(translation: jobs). He cited an example 
of Jackie Bray, “a single mom from 
North Carolina who was laid off from 
her job as a mechanic. Then Siemens 
opened a gas turbine factory in 
Charlotte, (North Carolina) and formed 
a partnership with Central Piedmont 
Community College. The company 

helped the college design courses 
in laser and robotics training. It paid 
Jackie’s tuition, then hired her to help 
operate their plant.”

President Obama’s message: “I want 
every American looking for work to have 
the same opportunity as Jackie did.”

If they were not before then, 
community colleges in the U.S. are now 
playing in the big leagues.

Oh, yes, there was a condition: 
“Colleges and universities have to do their 
part by working to keep costs down.”

Said the president: “So let me put 
colleges and universities on notice: If 
you can’t stop tuition from going up, the 
funding you get from taxpayers will go 
down.”

Sound familiar? Doing things 
differently. Doing more with less – just 
at the time when the economy demands 
more from colleges, governments say you 
have to make do with what you’ve got.

O’Banion, of course, was talking 
about change. His aim, from his pulpit 
as president and CEO of the League 
for Innovation until his retirement in 
1999, was to foster change; to move 
institutions toward the idea of “a 
learning college.”

He promoted his philosophy through 
books, lectures and personal visits. 
(See Brian Desbiens’ column CAREER 
CORNER on page 26). He saw every 
college as “a learning college.” To 
him that meant simply: measure 
each decision by its value in assisting 
students to learn.

Philosophically, if not in fact, the 
focus in the late ’80s and ’90s shifted 
to students. Student-centred activity 
does change the game, but Dr. O’Banion 
doesn’t see that as enough. Students 
can be busy and happy, but are they 
learning anything?

Dr. O’Banion retired from the League 
for Innovation in 1999 and now holds 
the title of President Emeritus. Current 
president and CEO is Dr. Gerardo de los 
Santos. College Administrator wanted 
to interview Dr. de los Santos because 
half the colleges have affiliation with the 
League, and the challenges of change 
cross all borders.

When College Administrator finally 
caught up with Dr. de los Santos by 
phone, he was standing on a sta-
tion platform trying to shield us from 
announcements on the overhead 
loudspeaker. Two nights before, U.S. 

Cover Story

THE LEARNING COLLEGE
Dr. Terry O’Banion’s concepts  
continue in the League for Innovation

By Bill Swan, 
Contributing 
Editor;  
Director (retired),  
Applied Arts, 
Durham College
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President Barack Obama had focused 
1,000 words of his 7,300-word State of 
the Union Address on education. Specif-
ically on community college education.

Our original interview plans were to 
use prepared questions to discover 
more of The League for Innovation and 
its value in Ontario. But having taken 
a few weeks to track down Dr. de los 
Santos, the prepared questions went 
out the window. What did he think of the 
president’s speech?

“The president described the 
community colleges as a lynchpin, 
connecting business to help the 
local, state and national economies 
to prosper,” he said. “(The president) 
spotlighted Central Piedmont 
Community College as a stellar example 
of how community colleges can help 
retrain dislocated workers into new jobs 
and help local economies and state 
economies. That was very positive.”

The League and the principles of a 
learning college is “not simply a bandaid 
approach or the implementation of a 
new program that serves only a few 
students,” said Dr. de los Santos. 
“Applying the learning colleges’ 
principles requires that colleges use data 
to drive decisions that impact student 
learning, student success, and student 
completion. This is systemic work.

“Is this program, practice, or policy 
supporting student learning? How do we 
know? We’re still learning how to best 
apply analytics and connect learning 
management systems to help us not just 
collect the data and attempt to analyze 
the data, but begin to help us ask the 
right questions.” 

Misconceptions? “That this work can 
be achieved by a few within the college; 
or that faculty are not at the heart of 
this work; or that creating a courageous 
culture of evidence is not essential; or 
that boutique programs and practices 
will make for sustainable, scalable 
success; or that this work of changing 
the learning culture can happen in a 
short period of time, or that we do not 

need to keep the student experience at 
the nexus of this work.”

In other words, becoming “a learning 
college” means transformation of the 
whole organization. Like good ideas, it 
requires a champion, but everyone must 
be on board.

For the full text of the interview with 
Dr. de los Santos, visit the OCASA 
website: www.ocasa.on.ca  

Cover Story
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Twelve of the 22 colleges in Ontario 
are listed as members of the League 

of Innovation. This includes both large 
and small colleges. But what does 
league membership provide?

A few peeks at the website 
of the League for Innovation 
(http://www.league.org/index.cfm) shows 
that there is no simple answer. The 
variety of material available varies from 
training seminars for faculty and staff to 
several rather large conferences each 
year. In fact, if there is one criticism of 
the League website is that it is so rich in 
data and information that specific items 
are hard to find.

This year, two Ontario colleges were to 
present sessions at the League’s Innova-
tion Conference in Philadelphia March 
4-7. To give you some idea of the scope, 
the conferences lists more than 300 
workshops, seminars, plenary sessions 
and presentations over the four days.

Judith Morris, president and CEO of 
Lambton College, teamed with Donna 
Church, Director, Learning Innovation 
Centre in a presentation entitled Engag-
ing Faculty and Students in Learning. 
The official description: “The presenta-
tion will offer academic administrators 
and faculty an overview of a learning 
studio implementation project: physical 
plan, technology/active learning relation-
ship, faculty professional development, 
and research on our students’ success.”

From Humber College, Melanie Sifton, 
Director, Humber Arboretum & Centre for 
Urban Ecology and Professor Leonhard 
Lechner presented a session From 
Seed to Table: Landscape Horticulture 
Collaborates with Cullinary Arts. The 
website description: “Learn how the 
Landscape Technology and Culinary 
Arts programs combine forces with 
hands-on experiential learning activities, 
multimedia demonstrations, and 
interdisciplinary collaboration. Organic, 
hyper-local produce begets delectable 
cuisine.”

Humber is listed as one of 12 
Vanguard colleges internationally. 
Current Humber president John Davies 
is a member of the League’s Board 
of Directors. With Davies’ retirement 
this year. CA asked Dr. de los Santos, 
president and CEO of the League, what 
this will mean.

“When John Davies retires from 
Humber, he will no longer be a League 
Board member, yet Humber will continue 
as a League Board member institution 
temporarily,” he said.

“Once Humber names a new 
permanent CEO, then Humber will be 
invited to undergo a League Board 
membership reaffirmation process, 
which includes a written report and a 
site visitation. If Humber successfully 
passes review of both stages of the 
process, then full League Board 
membership will be reinstated.”

For the past several years, Cambrian 
College has used affiliation in the 
League as the key part of training of 
new faculty. And in late 2009, Cambrian 
was featured in the League Member’s 
Spotlight, where members share best 
practices and even ongoing projects. 
Professor Hadi Fergani worked with Irene 
Nizzero at Cambrian on a pilot project 
to use senior students in the Chemical 
Engineering Program as mentors for first-

year students. That project, although 
not directly tied to the League activity, 
is an example of the type of innovation 
the League tries to encourage.

Fergani said the mentorship program 
was created to address an issue with 
first semester attrition. Unfortunately, a 
secondment interfered, but the project 
has resumed. He estimates that the 
program needs three to four years to 
accumulate sufficient data to evaluate 
but the early indications are positive.

Coincidentally, Cambrian is con-
sidering dropping membership in the 
League, since the materials supplied 
are used largely for Teach Training 
program for new faculty. A Canadian 
source for similar material is now being 
used, according to Irene Nizzero, coor-
dinator of the Cambrian College Quality 
Teaching Resource Centre.

Dr. de los Santos addressed that 
issue in response to a query from 
College Administrator. “While affiliation 
in the League is not essential to 
becoming a Learning College,” he 
said, “League membership provides 
a multitude of resources and benefits 
that assist colleges in their Learning 
College journeys.” He said resources 
included “direct access to high-impact 
and promising practices, research and 
publications that focus on the Learning 
College, and discounted registration to 
League conferences and events.”  

Cover Story

Two Ontario colleges presented  
at mammoth Innovation Conference

For the past several 
years, Cambrian 
College has used 
affiliation in the 
League as the key 
part of training of 
new faculty.

Lambton College President  
Judith Morris (left) and Donna Church
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By the end of January this year, Dr. 
Jim Drennan of Fleming College had 

fed a group of students and faculty pizza 
and pop on three occasions.

He wanted something in return: Ideas.
“Basically we have a process where 

student leaders are selected by fellow 
students to represent their interests 
in our learning environment,” says Dr. 
Drennan, Dean, School of Business, 
Trades and Technology at the main 
campus of Fleming in Peterborough.

Each class in the school names a 
representative, and the group meets 
several times in the year. The aim is to 
identify issues and problems (from the 
point of view of the students) – and to 
tackle those issues.

“We have about 50 or so who come 
to regular meetings within our school 
to formulate problem solving around 
challenges to their learning process,” 
Drennan says. “There is only one rule, 
you can’t complain about your teachers 
– there are other processes involved to 
do this.”

Working with their classmates, each 
student representative identifies issues 
of concern. This can vary from the lack 
of electrical outlets in public areas and 

corridors of the college to frustrations 
getting in and out of the parking lot in 
time for classes.

Once the student reps have identified 
the issues, the first step is to codify the 
results. Pam Selkirk, School Operations 
Liaison, organizes the feedback into a 
simple priority list. Some issues may 
be unique to one class; some may be 
limited to one year of one program; 
some affect a group of programs; some 
are close to universal at the college.

“Each is dealt with at the appropriate 
level,” says Drennan. “An issue from one 
class or one program is forwarded to the 
program coordinator who can provide 
solutions and/or feedback to the class.”

Drennan’s system is both 
international and homegrown. It is a 
version of a system used at the Police 
Service of Northern Ireland Police 
College (where Drennan was director); 
the University of Ulster, Belfast Northern 
Ireland and is supported as a student 
engagement strategy by The Association 
of Canadian Community Colleges; the 
Council of Regents and ACAATO; and 
Rutgers University.

Once issues are identified, Drennan 
communicates the list to other college 

administrators. This year, students noted 
concerns over college computer labs 
and processes. At the January meeting 
of the student reps, Jim Angel, Vice 
President of IT, attends to listen to the 
concerns and to provide feedback.

Students ask about wireless printing. 
“We are working on it,” says Angel. “We 
have no date for implementation yet. 
The problem is to make sure that a print 
request goes to the right printer.”

Students: “If I print two pages, I get 
the two pages and one blank page but 
am charged for three.” Angel had not 
heard that before. He makes notes and 
promises feedback.

Cover Story

A COLLEGE LEARNS
Student rep sessions identify issues,  
solve some, and train leaders

Working with 
their classmates, 
each student 
representative 
identifies issues of 
concern.

Photo courtesy of Fleming College
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Red Keating from student services 
provides some perspective on 
counseling available at the college. 
Student reps tell him that some 
students feel they can’t get to see 
counselors soon enough – the waiting 
time is too long.

“We work on appointments,” Keating 
tells the students. “(Each semester) at 
the end of week one, we’re booked.” A 
student suggests that one student told 
of not being able to get an appointment 
until “late next week.”

Keating replies: “In the community, 
that would be six weeks. Generally, in 
the community, If they get in within a 
week, it’s outrageously great.”

Keating’s example is not unusual. Not 
all issues can be eliminated, but senior 
administrators explain the limitations, 
which in turn the reps can feed back to 
their classmates.

Joyce Manser, manager of the book-
store, hears about an OSAP issue: stu-
dents apply for OSAP but receive nothing 

for several weeks. In the meantime, 
books must be bought. It’s an issue 
neither the bookstore nor OSAP knew 
about but it is now under study.

“We stress that this is not a 
complaint process,” says Drennan. 
“This is a joint problem-solving 
process in which the students are 
actively involved.”

While many similar projects identify 
issues and solve some of them, 
Drennan’s plan goes deeper. First, the 
student reps are involved with their 
classmates in defining the issues. This 
is likely to catch issues that may be 
missed.

The key: follow-through.
By the third meeting of the 

representatives, the issues have 
been defined. That’s when other 
administrators, Jim Angel and Red 
Keating and Joyce Manser mentioned 
above, step in and provide one of 
three answers to any issues raised:

It’s under way.

Cover Story

Dr. Jim Drennan, Dean, School of Business, 
Trades and Technology, Fleming College
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It will be done.
We can’t do it (reasons explained).
The last step is crucial: student reps 

provide feedback to their classmates on 
the issues: what has been solved, what 
can’t be solved, what can be solved only 
long after students graduate.

In the past, the sessions have led to 
changes in parking processes (insert 
your card to get out of the lot instead 
of in, reducing delays when students 
are rushing to class). From this year’s 
session, the issue of electrical outlets 
in corridors is under study. When the 
college was built, who could have 
conceived of the need to charge laptops 
and smart phones?

And as a final step, a catalogue 
of issues and their resolution is 
circulated to the VP Academic and 
to other senior administrators. The 
institution has begun the process of 
tracking issues, some of which may 
surface as solutions or improvements 
after the current student reps 
graduate.

“We provide leadership develop-
ment to the students as well,” says 
Drennan. “Students receive a letter 
from me outlining their participation 
as student leaders and the contribu-
tions they have made which is great 
for their personal portfolio they can 
now share with employers.”

Drennan shares a letter received from 
a graduate who had been involved in 
the process. “I truly appreciate what you 
taught me about leadership,” says Bran-
don Panagopka of Little Britain. “I have 
gained a diversity of knowledge, devel-
oped meaningful relationships, and have 
grown with compassion.”

All for the price of pizza and pop.

For more information on the process in 
place at the Fleming School of Business, 
Trades and Technology, contact Dr. Jim 
Drennan: jdrennan@flemingc.on.ca. 
Dr. Drennan will present a workshop on 
the process at the OCASA Professional 
Development Conference June 25-27. 

Cover Story

The institution has begun the process of tracking issues, some of which 
may surface as solutions or improvements after the current student 

reps graduate.

SPRING 2012 | www.ocasa.on.ca | 11	

mailto:jdrennan@flemingc.on.ca
http://www.ocasa.on.ca
http://www.ocas.ca
http://www.ocas.ca/etms


Click HERE to return to TABLE OF CONTENTS

F inancial security in retirement is 
important to Canadians. If you need 

proof of this statement, simply look to 
the reaction of the recent musings by 
the federal government about changes 
to Old Age Security. Although the details 
are to be revealed later, pensions again 
have become the subject of call-in radio 
shows, blogs, newspaper columns, edito-
rials, and discussions around the prover-
bial water cooler.

For me, this keen interest in pensions 
is an opportunity to explain how we’re 
working to ensure the CAAT Pension Plan 
delivers excellent service to members and 
will remain sustainable for years to come.

At the CAAT Pension Plan, we focus on 
four fundamental pillars which support 
everything we do. These pillars are:

Controlling long-term costs 
• Timely education and service
• Reduce and manage risk
• Delivering excellent value.
In the recently released 536-page report 
by the Commission on the Reform of On-
tario’s Public Services, commonly known 
as the Drummond Report, the CAAT Pen-
sion Plan is mentioned in a recommen-
dation that would see one pension plan 
created for the post-secondary education 
sector. This would be similar to pension 
plans that serve the school system, mu-
nicipalities, and most hospitals in Ontario. 

This does not come as a surprise to 
me because CAAT already serves the 
post-secondary college sector and has 
a strong governance structure, providing 
equal representation and accountability 
to both members and employers. The 
CAAT Pension Plan is large enough to 
be efficient and cost effective, including 
a sophisticated investment program, 
yet small enough so that members and 
employers have a voice.

We’re open to participating in the 
dialogue that emanates from the 
Drummond Report. However, change 
must continue to strengthen the CAAT 
Plan and be of value to its beneficiaries.

Feature

The cornerstones 
of the CAAT Pension Plan

By Derek W. Dobson, CEO & Plan Manager, CAAT Pension Plan
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controlling	long-term	costs
We at CAAT Plan strive to provide 
appropriate and stable contribution 
rates for the pension benefits members 
earn. A recent example of this is the 
work we’re doing to enhance the existing 
data collection tool. This is the process 
in which member contribution data, 
your pensionable earnings and service, 
are provided to the CAAT Plan by each 
employer.

reduce	and	manage	risk
The Plan’s funding policy and the well 
diversified asset mix are important 
ways the CAAT Pension Plan manages 
risk. The funding policy is a disciplined 
approach to altering contributions 
or benefits or both as the level of 
plan funding changes. Similarly, an 
investment policy that diversifies the 
assets of the Plan helps to mitigate the 
risk of loss, while maximizing returns. 

During the coming year, we’ll be 
assessing how consistently pensions 
are administered throughout the 

college system. We want to ensure that 
members fully understand their options 
and pensions, such as the opportunity 
to join the plan as a part-time employee 
after two continuous years of working at 
an employer.

timely	education	and	service
The CAAT Pension Plan believes in 
transparent and timely disclosure of 
information to members and other 
stakeholders. A good example of this 
was the speed and thoroughness 
with which the Funding Task Force 
recommendations and subsequent 
decision of the Plan’s Governors was 
communicated to members last year. 
Whether it was through the website, 
newsletters, webcast or presentations 
at colleges, the decision was explained 
and questions answered. Education is 
important because we know that the 
more our members understand their 
benefits and the activities the CAAT 
Plan is involved in, the more they value 
their pensions.

By now you should have received the 
spring issue of the newsletter and watch for 
the annual statement of benefits in June.

Delivering	excellent	value
We are dedicated to keeping the pension 
promise and delivering excellent value. 
On average, CAAT Plan members are 
living to age 88, about three years longer 
than the Canadian population. That’s 
good news for members, but it means 
the CAAT Plan needs to pay pensions 
longer. This additional pension obligation 
is reflected in the recent contribution rate 
increase that began in January and will 
be fully implemented in 2014. As well, 
the Plan has taken the appropriate steps 
to recognize the sustained low-interest 
rate environment, providing further 
protection for the fund.

There is much happening in the pen-
sion world and at the CAAT Pension Plan. 
We’re on top of these developments and 
are looking forward to the challenges they 
pose as we continue to work to ensure 
your pension is paid, as promised.  

Feature

Get an online quote at  
www.melochemonnex.com
or call 1-866-269-1371
Monday to Friday, 8 a.m. to 8 p.m. 
Saturday, 9 a.m. to 4 p.m. 

See how good your quote can be.

At TD Insurance Meloche Monnex, we know how important it is 
to save wherever you can. You can enjoy preferred group rates 
and other exclusive privileges. At TD Insurance, we believe in 
making insurance easy to understand so you can choose your 
coverage with confidence.

“My group rates  
   saved me a lot of money.”

The TD Insurance Meloche Monnex home insurance program is underwritten by SECURITY NATIONAL INSURANCE COMPANY. The program is distributed by Meloche Monnex Insurance and Financial Services Inc. in Quebec and by Meloche Monnex Financial Services Inc. in the rest of Canada.
  Due to provincial legislation, our auto insurance program is not offered in British Columbia, Manitoba or Saskatchewan.
 *No purchase required. Contest organized jointly with Primmum Insurance Company and open to members, employees and other eligible persons belonging to employer, professional and alumni groups which have an agreement with and are entitled to group rates from the organizers. Contest 

ends on January 31, 2013. 1 prize to be won. The winner may choose the prize between a Lexus RX 450h with all basic standard features including freight and pre-delivery inspection for a total value of $60,000 or $60,000 in Canadian funds. The winner will be responsible to pay for the 
sale taxes applicable to the vehicle. Skill-testing question required. Odds of winning depend on number of entries received. Complete contest rules available at www.melochemonnex.com/contest.

®/ The TD logo and other trade-marks are the property of The Toronto-Dominion Bank or a wholly-owned subsidiary, in Canada and/or other countries.

– Miika Klemetti
Satisfied client since 2008

Projet : Annonce MMI 2012

Client : Meloche Monnex

Province : Ontario

Publication : College Admnistrator Magazine

Épreuve # : 1
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La sécurité financière revêt une gran-
de importance pour les Canadiens. 

Pour s’en convaincre, il suffit d’observer 
la réaction qu’ont suscitée dernière-
ment les réflexions du gouvernement 
au sujet du Programme de sécurité de 
la vieillesse. Même si les détails ne 
seront connus que plus tard, la question 
des retraites a fait maintenant le sujet 
d’émissions de radio avec appels d’audi-
teurs, de blogues, de journaux, d’édito-
riaux et de conversations autour de la 
machine à café.

Quant à moi, ce vif intérêt pour la 
question des retraites me donne l’occa-
sion d’expliquer comment nous nous y 
prenons pour offrir d’excellents services 
à nos participants tout en assurant la 
viabilité du Régime pour les années à 
venir.

Au Régime des CAAT, tout ce que 
nous faisons repose sur quatre piliers 
fondamentaux : 
• maîtrise des coûts à long terme
• information et services rapides
• réduction et gestion des risques
• offre d’un excellent rapport quali-

téprix 
Dans un rapport de 536 pages que 
la Commission de la réforme des 
services publics de l’Ontario vient de 
publier, mieux connu sous le nom de 
rapport Drummond, l’une des recom-
mandations, qui propose la création 
d’un régime de retraite pour le secteur 
de l’enseignement postsecondaire, 
fait mention du Régime des CAAT. Le 
régime proposé serait semblable à ceux 
établis pour le système scolaire, les 
municipalités et la plupart des hôpitaux 
en Ontario. 

Cela ne m’étonne guère, car le 
Régime des CAAT couvre déjà le secteur 
collégial et possède une excellente 
structure de gouvernance qui donne 
aux participants et aux employeurs une 
représentation et des pouvoirs égaux. 
La taille du Régime des CAAT est à la 
fois suffisamment grande pour que 

Article Vedette

Les piliers
du Régime des CAAT

par Derek W. Dobson,  
Chef de la direction et gestionnaire du Régime de retraite des CAAT 
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celui-ci puisse fonctionner de manière 
efficiente et économique – y compris 
un programme évolué de placement –, 
et suffisamment petite pour que les 
participants et les employeurs aient voix 
au chapitre.

Nous sommes prêts à prendre 
part au dialogue et à débattre du 
rapport Drummond si tant est que les 
changements proposés entraînent un 
renforcement du Régime des CAAT et 
soient avantageux pour les bénéficiaires.

Maîtrise	des	coûts	à	long	terme
Au Régime des CAAT, nous cherchons à 
établir des taux de cotisation qui soient 
stables et adéquats en regard des droits 
à retraite que les participants acquièrent. 
À titre d’exemple récent, nous nous 
employons depuis un certain temps à 
améliorer l’outil de collecte des données, 
qui permet à chaque employeur de 
communiquer au Régime des CAAT les 
données sur les cotisations et sur les 
gains et services ouvrant droit à pension.

réduction	et	gestion	des	risques
C’est essentiellement par le biais de 
sa politique de financement et de 
ses placements très diversifiés que le 
Régime des CAAT assure la gestion des 
risques. La politique de financement est 
une façon méthodique de modifier le 
niveau des cotisations ou des prestations 
en fonction des variations du taux de 
provisionnement du Régime. Dans le 
même ordre d’idées, une politique qui 
prévoit la diversification des placements 
aide à réduire les risques de perte tout 
en maximisant les rendements.

Au cours de l’année qui vient, 
nous nous attacherons à déterminer 
dans quelle mesure les retraites sont 
administrées de façon cohérente dans 
l’ensemble du système collégial. Nous 
voulons nous assurer que les participants 
comprennent bien les options de 
pension qui s’offrent à eux, telles que 
la possibilité pour les employés à temps 
partiel d’adhérer au Régime après deux 
années d’emploi ininterrompu auprès 
d’un employeur.

Information	et	services	rapides
Le Régime des CAAT estime important 
de faire preuve de transparence et de 
communiquer rapidement l’information 
aux participants et aux autres parties 

intéressées. Il en a donné un bel exem-
ple l’an dernier en communiquant aux 
participants, avec rapidité et minutie, les 
recommandations du Groupe de travail 
sur le financement ainsi que la décision 
des dirigeants qui a suivi. Que ce soit par 
le biais de son site Web ou des Bulletins, 
par des webémissions ou des exposés 
faits dans les collèges, il a communiqué 
sa décision et répondu aux questions. 
L’information est essentielle, car l’on sait 
que plus les participants sont au courant 
des prestations qui leur sont offertes et 
des activités du Régime, plus ils sont en 
mesure d’apprécier leur pension.

Vous êtes censés avoir reçu l’édition 
du printemps du Bulletin, et vous 
recevrez en juin votre relevé annuel des 
prestations.

offre	d’un	excellent	rapport	qualitéprix
Nous avons pour mission de respecter 
nos promesses de pension et d’offrir 
un excellent rapport qualitéprix. En 

moyenne, les participants du Régime des 
CAAT vivent jusqu’à l’âge de 88 ans, soit 
trois années de plus que la population 
canadienne. Il s’agit là d’une bonne 
nouvelle pour les participants, mais pour 
le Régime, cela signifie qu’il doit verser 
les pensions sur une période prolongée. 
Cette obligation supplémentaire explique 
la dernière augmentation des taux de 
cotisation en vigueur depuis janvier 
et qui atteindra son plein effet en 
2014. Par ailleurs, le Régime a pris les 
mesures qu’il fallait pour prendre en 
compte la faiblesse soutenue des taux 
d’intérêt et se munir d’une protection 
supplémentaire. 

Il se passe beaucoup de choses dans 
l’univers des retraites et au sein du 
Régime des CAAT. Nous sommes bien 
au fait des nouveaux développements et 
prêts à affronter les défis qu’ils posent 
tout en poursuivant nos efforts afin que 
vous puissiez toucher votre pension 
comme promis. 

Article Vedette

Le Régime des CAAT estime important de faire 
preuve de transparence et de communiquer 
rapidement l’information aux participants et 
aux autres parties intéressées.

oÉëçäîÉ

www.nelligan.ca

Our employment law lawyers create solutions that are
sensible, sensitive and cost effective.  We assist clients
at every stage of the employment relationship including
recruitment and hiring, contracts, dismissal and layoff,
harassment issues, retirement compensation and more.

We can help you.  

Contact Ella Forbes-Chilibeck
613.231.8200 
ella.forbes-chilibeck@nelligan.ca
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bluemountain.cabluemountain.ca 705.445.0231

We look forward to welcoming OCASA in June
A summer of adventure awaits at Blue Mountain –  

Ontario’s only year-round Mountain Village Resort! From 
the Ridge Runner Mountain Coaster to the new  

Cascade Putting Course, there are endless possibilities to 
create lasting memories.

705.445.0231

summer
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Grant funding is tight. Capital funding 
is minimal. Tuition fees are con-

strained by regulation, and are politi-
cally sensitive. Other sources of funding 
may require investment to develop and 
maintain, and are subject to varying 
levels of risk.

Government budgets have an 
impossible task of balancing while 
meeting all the demands of an aging 

population, increasing health care 
needs, and a shifting economic and 
educational environment.

It’s true, most of us are doing 
more with less – fewer resources, 
perhaps added responsibilities, less 
time to plan and strategize – all of 
which makes it harder to realize the 
satisfaction which should be inherent 
in what we do, and to maintain that 
balance between life and work.

These challenges cycle through from 
time to time (as noted by 30-year, 
career college administrators) but the 
expected response of administrators 
to be current, innovative, resourceful 
and informed really hasn’t changed. 
We are the agents of change: the 
strategists, the business planners, the 
supervisors, the organizers. We need 
to be forward looking, anticipating 
future trends. 

And so does OCASA. Our relevance 
to you, the college administrator, is as 
good as our services and products that 
support college administration, including 
a robust network of engaged members, 
fully representative of the broad 
administrative group.

OCASA’s updated strategic plan, 
embraces these challenges, and sets 
a course that keeps OCASA relevant, 
engaged and sustainable. The focus of 
our vision – your partner in administrative 
excellence – in tandem with a mission 
statement that necessarily includes making 
colleges a better place, assures you that 
OCASA membership is a trusted and vital 
complement for you, the administrator. 

The strategic five pillars – leadership, 
advocacy, community building, sustain-
ability, professional excellence – formed 
and debated by your board members are 
now the basis of all planning. 

Feature

Looking forward
OCASA Strat Plan targets support for members

By Rick Helman, 
President, OCASA;  
Director, Financial 
Planning & 
Budgets, Loyalist 
College
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Leadership is more broadly defined 
than helping to develop professional 
leaders for the system. It is also about 
engaging in and encouraging critical 
discourse on relevant issues that 
will positively influence the system. 
OCASA’s commitment is to create 
space for important dialogue with 
our partners (Colleges Employment 
Council [CEC], Colleges Ontario [CO], 
the Committee of Presidents [CoP], 
Human Resources Coordinating 
Committee [HRCC]), and also with 
system leaders who are already 
embracing innovation and new 
practices that bring efficiencies and 
vibrancy to college administration and 
education. 

As a representative body for college 
administrators, advocacy continues 
to be an important and valued role. 
OCASA’s goal is to ensure the system 
recognizes the value and professional 
contributions of administrative 
staff at all levels. Your appointed 
colleagues represent your interests 
in regular consultations around 
compensation programs, insured 
benefits, professional development 
and other current matters. OCASA is 
also one of the sponsors of the CAAT 
Pension Plan, with appointments to 
two governing bodies there. OCASA’s 
involvement in these arenas has 
helped us to build credibility, becoming 
a valuable voice and important partner 
(there’s that word again). The tenor 
of our representation and advocacy 
strategy has always been consultative 
and collegial with a solutions-based 
focus. 

community	building speaks to the 
key partnerships outlined above; but it 
also encompasses OCASA’s presence 
at individual colleges, and particularly 
development of and support for local 
college ASAs. Just as OCASA is a 
valued and respected partner at the 
provincial level, so have individual 
college presidents found strong, active 
local ASAs to be valuable sounding 
boards and links to their college’s 
administrative staff. At its most basic 
level, OCASA’s community is comprised 
of its members and those local ASAs 
– to the extent we can increase and 
extend those communities, we can 
enhance our influence in the colleges 

Feature

OCASA has a strong history of 
engaging with our provincial partners 
in a professional manner, acting with 
integrity and influencing change in 
support of administrative excellence 
– for the betterment of the college 
system.

Sponsor of the CAAT Pension Plan
• Sponsors’ Committee (Rick 

Helman, Loyalist)
• Board of Trustees (Mike Seeger, 

Loyalist)
Administrative Consultative 
Committee (ACC)

(Meets three times/year at Council 
office; provides updates from each 
committee representative; a forum 
for consultative, solutions-based 
discussion about issues relating 
to compensation program, terms 
and conditions of employment, 
professional development and 
any other emerging trends and 
issues relevant to administrators 
in colleges.) Membership includes 
representation from:
• College Employer Council (CEC)
• Committee of Presidents 
• Human Resources Coordinating 

Committee
• OCASA (President, VP, Past-

President, ED)
Admin Insured Benefits Sub-
Committee of ACC

(Meets four times/year, twice in 
person; committee reviews financial 
performance of the insured benefits 

plan; recommends improvements 
or additions to the plan when 
appropriate; occasionally acts 
as a liaison between individual 
employees and CEC or Sun 
Life to help resolve disputes; 
annually reviews and makes 
recommendations for annual 
premium rates adjustments when 
necessary.)
• College Employer Council (CEC)
• College representation (two 

representatives)
• OCASA: Denise Rancourt 

(Cambrian) & Arleen Morrin 
(George Brown)

CAAT Retiree Group Insured Benefits 
Advisory Committee

(Meets four times/year, at least 
twice in person; acts as an advisory 
body and assists CEC in ensuring 
the appropriate benefit design and 
cost effectiveness of the group 
insurance benefit plans available for 
all eligible retirees.)
• College Employer Council (CEC)
• OCASA: Catherine Peterson, 

Mohawk Retiree
• OPSEU Support Retiree
• OPSEU Academic Retiree
OCASA receives applications from 
time to time for these representative 
positions as they become vacant. 
This is a tremendous opportunity 
for professional and leadership 
development, while expanding one’s 
network. 

OCASA’s provincial representation

and across the system. Expanding our 
resource base to allow us to branch 
out into further areas of research, 
professional and career development. 
Membership growth is critical for 
OCASA to maintain and grow our 
presence, credibility, and ability to 
help shape the college system in 
the years ahead. To that end, we 
are developing a program to assist 
new administrators in their first year 
through a complimentary OCASA 
membership.

Membership recruit-
ment, retention and 
growth are and will 
be key to our con-
tinuing viability and 
influence.
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Sustainability is another pillar 
word with two flavours – one 
speaking to our social, economic 
and environmental responsibility and 
practices, and the other having to 
do with critical mass. In membership 
terms, if our numbers are higher, we 
can do a better job at the things we 
are currently doing, and also initiate 
projects that are waiting for necessary 
resources. We have developed some 
highly valued partnerships with 
external providers that share interests 
in Ontario’s colleges; however, our 
primary source of revenue and support 
is from our members. Membership 
recruitment, retention and growth 
are and will be key to our continuing 
viability and influence.

Finally, professional	excellence	
continues to drive much of what we 
do. As OCASA strives to demonstrate 
excellence, our goal is also to 
ensure the system also embraces 
such administrative excellence as 

a core value – thereby providing 
ongoing professional development 
opportunities to its administrators. 
In response to members, OCASA is 
also growing its PD offerings. Our 
most important, most visible, and 
most exciting venture in support 
of this effort is the professional 
certification, Certificate in College 
Leadership and Administration. All 
online courses are instructed by 
experts in their field, with teaching 

Feature

OCASA’s survey to members about their 
interest in a mentoring program generated 
an overwhelming response from members 
interested in making it happen.

and/or administrative experience in 
colleges. As well, webinars are now 
running monthly on issues important 
to college administrators, and as noted 
in this issue of College Administrator, 
LEADERS & INNOVATORS, continues to 
grow as the annual networking event 
of the year, providing outstanding PD 
opportunities.

Without a doubt, OCASA’s board 
recognizes the value of networking, 
and we are hearing from members 
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Feature

that access to various networks is a 
priority. Interestingly, at the time of 
writing this article, OCASA’s survey 
to members about their interest in 
a mentoring program generated an 
overwhelming response from members 
interested in making it happen. 
Connections have always been one of 
the greatest values enjoyed by OCASA 
members. The opportunities to network 
with administrators from across the 
system, AND from all areas of college 
management – academic, student 
services, ancillary services, human 
resources, IT, plant, finance – you name 
it.

This is the foundation of OCASA’s 
ongoing growth, and will continue 
to be as we become your partner in 
administrative excellence. 

Have a suggestion  
for a CA article?  
Let us know
College Administrator welcomes 
queries and suggestions for future 
articles. If there is a particular topic 
you believe would be of interest to 
administrators on Ontario colleges, 
write us a brief note about the 
topic. If you have developed some 
background information on the topic 
you could share that with us and 
suggest one or more people who you 
believe might be best suited to write 
such an article.

If you’re really well versed on an 
issue and would like to share your 
knowledge, College Administrator is 
welcomes submissions. If you would 
like to contribute an article send a 
brief query on the topic (200 words 
or so) outlining the topic. The query 
helps editors review the suitability for 
publication before you’ve committed 
the work involved in producing the 
article, and helps avoid duplication 
of effort.

Send all queries and suggestions 
to: CA@ocasa.on.ca

www.ocasa.on.ca

Online Certificate courses now available:

• Performance Management
• Building Leadership Capacity
• Finance for the non-financial manager
• Conflict Resolution for College Managers
• Innovation in Administration
• Strategic Planning & Business Planning I
• Strategic Planning & Business Planning II

Next available course: 
Strategic Planning & Business Planning I

May 14 -June 3
Dr. Dominique Giguère

OCASA-CHERD Certificate in  
College Leadership & Administration

For 2012, non-members may access one course, after 
which membership will be a requirement.

Visit: www.ocasa.on.ca/certification  
for more information.
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T he author of a study on the use of 
group work in the classroom has 

been named recipient of the fourth 
annual CMU-OCASA Outstanding 
Research Award.

Kara C. Woods of Durham College will 
receive the award for her capstone paper 
entitled Faculty Perceptions Of Major 
Group Work Assignments. She completed 
the paper as part of her studies for at 
Central Michigan University. She was a 
member of a cohort from Durham and 
Loyalist, and received her Master of 
Arts Education degree with a focus on 
community colleges in 2011.

At Durham, Kara is Human Resources 
Assistant, Vice-President Human 
Resources and a contract professor in the 
School of Business, IT & Management.

She joined the Human Resources 
department at Durham College in 2006 
as the assistant to the vice-president, 
human resources. She works on 
academic labour relations, organizational 
and human resources related projects.

The award will be presented at the 
7th Annual OCASA Leaders & Innovators 
Conference June 26 at Blue Mountain, 
Collingwood. Kara will also present a 
workshop at the conference. She has 
been invited to present a general article 
on her studies in the Fall 2012 edition of 
College Administrator.

The award is sponsored jointly by 
Central Michigan University (CMU) and 
Ontario College Administrative Staff 
Association (OCASA) to recognize the 
high quality of research being conducted 
in Ontario by CMU graduate students 
that impact the development of the 
colleges. This Outstanding Research 
Award will be presented annually to 
Ontario students in CMU’s Master 
of Arts degree in Education, with a 
community college concentration, for 
conducting outstanding research related 
to community colleges in Ontario. 

Feature

CMU-OCASA AWARD
Kara C. Woods of Durham receives award  
for thesis on faculty views on major group assignments

Watch the Fall 2012 
issue of College 
Administrator for 
an article detailing 
Kara’s studies.

Nominees are first selected by CMU 
faculty with the OCASA review panel 
selecting the final recipients.

Previous winners include: Michelle 
Cole of Durham College, 2011; Linda 
Croall of George Brown College, 2010; 
and Martha MacEachern of Georgian 
College, 2009. 

For more information about the 
award, to view a copy of the research 
paper and to view past research 
papers, visit www.ocasa.on.ca (about-
us/awards). 
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Our cOncern fOr the environment 
is more than just talk

As we continue to deliver valuable information through the pages of this magazine, in a 
printed format that is appealing, reader-friendly and not lost in the proliferation of electronic 
messages that are bombarding our senses, we are also well aware of the need to be respectful 
of our environment. That is why we are committed to publishing the magazine in the most 
environmentally-friendly process possible. Here is what we mean:

  We use lighter publication stock that consists of recycled paper. This paper has been certified to 
meet the environmental and social standards of the forest Stewardship council® (fSc®) and comes 

from responsibly managed forests, and verified recycled sources making this a reneWABLe and 
SuSTAInABLe resource.

  Our computer-to-plate technology reduces the amount of chemistry required to create plates for the 
printing process. The resulting chemistry is neutralized to the extent that it can be safely discharged to the drain.

  We use vegetable oil-based inks to print the magazine. This means that we are not using resource-
depleting   petroleum-based ink products and that the subsequent recycling of the paper in this magazine is 

much more environment friendly.

  During the printing process, we use a solvent recycling system that separates the water from the recovered solvents  
     and leaves only about 5% residue. This results in reduced solvent usage, handling and hazardous hauling.  

  We ensure that an efficient recycling program is used for all printing plates and all waste paper.

  Within the pages of each issue, we actively encourage our readers to reuSe and recYcLe.

  In order to reduce our carbon footprint on the planet, we utilize a carbon offset program in conjunction with  
     any air travel we undertake  related to our publishing responsibilities for the magazine. 

So enjoy this magazine...and keep thinking green.

Lead. Innovate. Succeed.
At Humber, we work as a team to provide our administrators, students
and staff with an inspiring, innovative and energetic environment.

For more information on Humber and our programs please visit humber.ca

Business • Community Services • Health • Hospitality • Media • Technology • The Arts
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One of the great learnings that came to me late in my 
career is the ability to distinguish between what it means 

to be a learner-centred institution versus a learning-centred 
institution.

When I first started in the 1960s at St. Clair College, we 
tried to make the college an effective organization for students. 
We learned that having services that were organized together 
would be helpful. We called it Student Services. For example, it 
made sense to put counseling and health services together.

The next stage of evolution was thinking through what was 
called student affairs in the ’70s. The key organizer here was 
a philosophy of having a staff with a body of knowledge about 
how to serve students. So it made sense to put together 
student activities and athletics with counseling. Thus came 
about the key role of the Deans of Students in colleges.

Along with this came the body of knowledge about growth 
and development of students which led to the student 
development stage of organizing services with a clear 
philosophy of service. But as we continued to evolve, the age 
of student-centred education came upon us in the late ’80s.

This age focused on customer service. It was driven in large 
part by the business needs of the institution to have satisfied 
customers. Every institution still to this day wants to be known 
as a student-centred institution.

But does this focus on the core mission of what colleges or 
educational institutions should be all about? Most enterprises 
want to be customer-centred: some so they can sell more 
products; some so they can have repeat customers; some 
so that they can have experiences for their customers that 
distinguish themselves from others. All of this is commendable. 
And many of us are still trying to excel at this.

Our present KPIs came from a time when customer service 
was the primary focus. This is why we have satisfaction 
outcomes as a primary focus. A satisfied customer is what 
we want and need to meet the expectations of many of our 
stakeholders. But is it sufficient and core? To our access agenda 
it is certainly critical. But why do people come to colleges?

It was not until the late 1990s that the shift took place from 
being student-centred to being learning-centred.

One of the great champions for this was Dr. Terry O’Banion, 
past-president of the League for Innovation. He challenged 
colleges to think about one key question in all that we do. 
“Does this decision/action foster learning or not?”

He said that in everything we do we should ask this 
question. After he wrote his first book on being learning-
centred (Teaching and Learning in the Community College, 
1994) we invited him to Canada. He first visited Humber 
College, which was a member of the League, and then Fleming 
where I was president. I had met Terry 30 years earlier and 
had worked with him as he helped shape the thinking around 
the evolution of student services to student development. He 
found Fleming and Humber to be doing a lot of what he felt 
were leading edge in being learning-centred institutions.

For example, our curriculum development focused on 
learning outcomes. Our applied learning experiences were 
embedded in a whole spectrum of applied experiences from 
co-op to field work to learning labs.

In his second book on the learning colleges (A Learning 
College for the 21st Century, Oryx Press) he highlighted 
Fleming as one of the four leading institutions in North 
America in being learning-focused. In large part, we may 
have been ahead of a few colleges, but our whole system has 
been based on learning outcomes and thus ideally based for 
such a philosophy.

But we still had and do have much to do to be truly learning-
centred. O’Banion said we must ask that key question in all 
that we do – not just our academic activities. He believed that 
all of the activities of the college should foster learning.

Shortly after he visited Fleming, we found ourselves in a bud-
get meeting. Our facilities people were making a pitch for an 
investment in a new parking lot. I was quiet throughout the pre-
sentation. At the end I asked O’Banion’s question: how could in-
vesting in this foster better learning outcomes for our students. 

Career Corner

Learning should be at  
the centre of every decision

By Brian Desbiens

Past President Sir Sandford 
Fleming College, Associate Partner 
Promeus Executive Search

It was not until the late 1990s 
that the shift took place from 
being student-centred to being 
learning-centred.
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There was a long pause, then the director said: “At present, stu-
dents drive around for 15 minutes trying to find a spot. They get 
frustrated and upset. When they rush to their classrooms they 
are not ready to learn. We want them to be ready.”

“Sold,” I said. Later, I learned that students were not happy 
with our financial aid processes. In turn, the government was 
not happy with our financial aid default level. My first question 
was, how can we design our system so that it fosters learning, 
especially in money management and responsibility?

This philosophy elevates every person in the institution to the 
role of educator. Yes – all of our activities can foster learning. 
Students employed in the college should not only do work but 

Career Corner

It is not just about whether we 
have satisfied students. It is 
whether we have provided them 
with the learning experiences 
to succeed as persons and in 
careers.

Each meeting should foster 
learning so that we are more 
capable of facing the future.

College Administrator welcomes 
feedback and comments on all content 
in this magazine. Continue the dialogue.

Send your comments to CA@ocasa.on.ca. 

we should draw out of those experiences learning that will 
foster proper outcomes.

We must go beyond the KPIs as formulated, because they 
measure secondary effects not the essential primary learning 
outcomes such as problem solving or computer literacy. It 
is not just about whether we have satisfied students. It is 
whether we have provided them with the learning experiences 
to succeed as persons and in careers. This will be based on 
what they learn while at colleges. 

So my question to readers is this: “What have you done to-
day to foster learning in students?”

One of O’Banion’s other questions is, “Are you a learning 
organization? As leaders, we should ask ourselves: What have 
we done for our staff to foster their learning development?” 
Have we thought through all of our activities from the board-
room to the classroom as to how they foster learning?

“What are the important learning outcomes from your last 
meeting?”

Each meeting should not be only about problem-solving and 
must be more than a task check-off list. Each meeting should 
foster learning so that we are more capable of facing the future.

New and greater challenges now face us squarely. We 
will undoubtedly have to redesign how we do our work with 
resource limitations and new technologies. But with change we 
must ask:

“How will this foster greater learning outcomes for our 
students and staff?” 
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ocASA	Strategic	Plan		
will	provide	plans	for	growth,	services
OCASA has completed an update to its five-year Strategic Plan 
that will chart the growth of the organization over the next five 
years.

In this issue of College Administrator, President Rick Helman 
of Loyalist College presents an overview of the plan, which will 
be the blueprint for growth of the organization and expansion of 
members services. 

The article by Mr. Helman begins on page 20. The full plan is 
available on the OCASA website in the members section. 

Members	are	invited		
to	attend	the	ocASA	AgM
The Annual General Meeting of OCASA will be held June 26 
(7:30 a.m., breakfast) in Collingwood, during the 2012 OCASA 
Leaders & Innovators PD Conference. The Board of Directors 
will meet the previous day prior to the conference.

The OCASA Pension Corporation will also hold its Annual 
General Meeting at the conclusion of the Board of Directors’ 
meeting. Reports from OCASA’s appointees to the CAAT 
Pension Plan will be received at that time.

Full details about all of these meetings will be posted on the 
OCASA website. 

Member News

Leadership	opportunities:		
board	nominations	open
OCASA’s 12-member board provides oversight to OCASA’s 
strategic plan and initiatives. The board meets in person prior 
to the June AGM and in August followed by two or three video/
teleconference meetings. Fulfilling three-year appointments, 
board participation offers leadership development, increased 
networking, and an opportunity to influence the work of OCASA 
across the system. Nominations are due May 25 and must 
be signed by two OCASA members. Four positions are open. 
For more information, visit the OCASA website or contact the 
OCASA office (1-866-742-5429, info@ocasa.on.ca). 

certificate	in	college		
Leadership	and	Administration
New courses have been developed for Ontario’s college 
administrators: Conflict Resolution (ran in January); Innovation 
in Administration (April 9-29), and Strategic Planning & 
Business Planning I (May 11-June 3). Courses continue to be 
developed according to member feedback. Participants may 
take one course as needed, or complete eight for certification. 
The strength of this program lies in its accessibility, system 
network for participants, and outstanding instructors. And it’s 
cost effective too! Visit www.ocasa.on.ca/certification for more 
information. 

We would like to thank all of our 
dedicated members for their hard 
work and support, as well as welcome 
any new or prospective members.

Administrative Staff Association
Fanshawe College

Thank You

www.fanshawec.ca
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Webinars	at	noon
New this year, OCASA has offered noon-hour webinars on 
employment matters, benefits, compensation, workplace 
reorganizations, and the aging employee. Watch for future 
webinars focusing on job-specific networks, retirement 
planning and more. For updated information, visit: 
www.ocasa.on.ca/pd/webinars 

Student	bursaries
OCASA members enrolled in a formal program of study can 
enter their names in a draw at the PD conference in June. Four 
members will receive $500 towards any course completed in 
2012. Full details are available on the OCASA website (under 
Member Services). 

Member News

Mentoring	survey
OCASA conducted a survey in February exploring members’ 
interest in a mentorship program through OCASA. About 
half of the 148 respondents (a total of 172 completed at 
least part of the survey) have previously been involved in a 
mentorship program, many experiencing both the mentee and 
mentor roles. Of these, 80% said they would be interested in 
participating in a program, with greatest interest in leadership 
mentoring. Respondents were also interested in peer mentoring 
(similar roles but at different colleges), role mentoring (job 
specific), and skilled mentoring. More than 50 respondents 
indicated they would be interested in helping to develop the 
program. OCASA’s PD Committee is researching next steps 
in order to provide an effective, easily accessible program to 
members. 

Local	ASAs	add	value
Local Administrative Staff Associations (ASAs) offer networking, 
professional development and advocacy. As such, they are the 
backbone of OCASA membership. Colleges with active ASAs 
know the true value. For more information about starting an 
ASA on your campus, contact the OCASA office (1-866-742-
5429, or info@ocasa.on.ca). 

retirees	join
Administrative retirees – and those about to become such – are 
reminded that retiree membership in OCASA is an ideal way 
to keep in contact with colleagues, continue networking, and 
enjoy administrative interest in colleges. Details are available 
on the OCASA website. Life memberships are available. This 
year, for the first time, retirees will receive a 25% discount on 
conference registrations. 

SEE THE WORLD 
WHILE MAKING A 
DIFFERENCE IN IT. 
At Centennial College we offer more than 250 programs to  

help you become what you want to be. And our unique global 

education experiences will prepare you to work anywhere in the 

world. Discover your passion today at centennialcollege.ca 

or call 416-289-5300.

The Future of Learning
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Joanne Metcalfe was casting about for 
a meaningful volunteer opportunity 

close to home when she stumbled 
across the perfect thing, virtually in 
her own backyard – The Equestrian 
Association for the Disabled (T.E.A.D.), 
located in Mount Hope, Hamilton.

Why perfect? Well, Joanne was 
looking for an opportunity to volunteer 
which might align with her role at 
Mohawk College as Manager of the 
Alternative Services Testing Centre, 
which caters to a range of students with 
both visible and invisible disabilities. 
Plus, she had recently re-discovered an 
old passion – horseback riding – and 
was taking lessons at a nearby stable.

Now, Joanne can be found at the 
T.E.A.D. stables every Saturday morning, 
grooming, tacking and saddling horses, 
and assisting riders with disabilities 
during their lessons.

The students range in age from 
toddler to octogenarian, and have a 
range of disabilities, from physical to 
developmental. There’s one thing they all 
have in common, says Joanne. “They’re 
all so excited when they arrive at the 
barn, and sad when the lesson is over.”

The type of therapeutic riding offered 
at T.E.A.D. has been around for over 
100 years, and has been shown to 
benefit individuals with a wide range of 
conditions, according to Lynn Marshall, 
a Para-Equestrian Development Coach. 
“It calms emotions and boosts the 
morale of children and adults, and 
gives a positive self image, sense of 
responsibility and self confidence – 
qualities that serve them well as they 
meet their challenges in life.”

Joanne finds that volunteering at 
T.E.A.D. gives her new insight into the 
lives of the disabled, which improves her 
ability to assist the students she works 
with every day. “Our primary function 
is to provide testing and adaptive 
technologies for students who span 
the whole spectrum of disabilities,” she 
says. “Volunteering has given me new 
appreciation for the challenges they 
face in the real world, i.e., outside the 
classroom.”

One of the riders she works with is a 
non-verbal young boy, and it’s her job to 
help him stay focused so that he keeps 
his balance on the horse. “It’s clear to 
me that the movement of the horse is 

very therapeutic, and it’s so rewarding 
to see the positive impact it has on 
the people we assist.” Horses are very 
sensitive, according to Marshall. “The 
horse seems to sense when there is a 
special person on them, and seems to 
bring out the very best in riders.” 

Perhaps Winston Churchill said it 
best: “There’s something about the 
outside of a horse that’s good for the 
inside of a man.” 

Member Profile

Joanne Metcalfe
uses horses as helpers

By Susan Atkinson, 
Manager, Media 
Relations & Editorial 
Services, Sheridan 
College
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Contact us at: (905) 625-4321
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www.appliedelectronics.com

TORONTO • 905.625.4321

MONTRÉAL • 514.333.3324

CALGARY • 403.291.5143

EDMONTON • 780.462.8275

VANCOUVER • 604.439.7228

AUDIO VISUAL SYSTEMS:
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Put the Power of Interactive 
Learning into the Classroom with 
Touch-Screen Ease

The Touch-Screen LCD Monitor with 
Anyone-Can-Use-It Convenience

Touch pen and eraser

With a highly intuitive integrated touch-screen LCD monitor, make 
your presentations come to life with the spectacular 80-inch, 
70-inch and 60-inch Sharp displays (PN-L802B/PN-L702B/
PN-L602B). Convey your message with greater versatility and 
performance to meet the demanding communication needs of 
academic and business institutions. Its bright, energy-efficient LED 
backlighting and large 80/70/60-inch high-resolution display 
provide maximum satisfaction both to the user and the viewer.

Developed specifically for Sharp touch-screen LCD monitors, Sharp Pen Software allows anyone to 
smoothly and easily operate the 80-inch PN-L802B / 70-inch PN-L702B / 60-inch PN-L602B. Once 
documents created on any application software have been imported as images and displayed on 
the touch-screen, users can quickly write and draw directly on the screen surface using the touch 
pen or a finger. Screen images can be enlarged or rotated, and handwritten notations such as text 
and drawings can be selected and moved around. What’s more, everything on the screen can be 
saved or exported for printout, making it easy to keep accurate records of lessons.

Contact Applied Electronics for more information on Sharp’s Touch-Screen LCD Monitors or 
how we can help with your system integration needs.
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