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H ere’s a fact:

College Administrator 

Career Corner

Adapting 
Leadership
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U ne réalité irréfutable :

«  

Ontario Institution for Studies in Education OISE

   

Kingsbridge Conference Centre & Institute à King 
City
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Timely topic

Current labour market

Graph generated from data received from CAAT Pension Plan.

T
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Continued on page 8

Home & Auto Insurance

Call 

for a free

quote.
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Thus far we have established that Ontario’s 

future economic success will require an expanded

workforce achieved by means of an increased

population and/or participation rate. But the 

question now becomes: what kind of workforce?

It is beyond the scope of this analysis to explore

in detail the actual jobs that will be required in

the future. Many of them do not even exist at

present. What we do know is that an increasing

proportion of the jobs that will exist will require a

level of education or training beyond secondary

school, be it an apprenticeship, a diploma, a 

degree, a certificate, an industry credential, or a

professional qualification. To keep the analysis as

simple as possible, we consider all forms of 

post-secondary education or training to have

achieved the skilled threshold. So, how many

skilled workers will Ontario need?

The federal department of Human Resource

and Skill Development Canada in 2007 provided

what might be taken as the minimum requirement.

They said “About 65% of all new jobs created 

over the next five years are expected to require

some form of post-secondary education/training” 

(Service Canada, 2007, p.3). An earlier study by 

the government of British Columbia put the level

somewhat higher: “Forecasts for employment by

education and training …indicate that three

7M I N E R  M A N A G E M E N T  C O N S U L T A N T S

THE EMERGING   
KNOWLEDGE ECONOMY

Figure 5. Ontario Labour Force Supply and Demand: High, Medium and Low Population Growth Projections

College mandate

Figure 5. Ontario Labour Force Supply and Demand: High, Medium and Low Population Growth Projetions

Credit: Rick Miner, PhD, Miner and Miner Associates

Our  employment  law  lawyers  create  solutions  that  are

sensible,  sensitive  and  cost  effective.    We  assist  clients

at  every  stage  of  the  employment  relationship  including

recruitment  and  hiring,  contracts,  dismissal  and  layoff,

harassment  issues,  retirement  compensation  and  more.

We  can  help  you.    

Contact  Ella  Forbes-Chilibeck

613.231.8200  

ella.forbes-chilibeck@nelligan.ca
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Current fi scal challenges

Continued on page 10

College Administrator, 

Al Whalen, Marketing Manager
Phone: 866-985-9782  Fax: 866-985-9799  
E-mail: awhalen@kelman.ca

Al Whalen, Marketing Manager

1301-1419_Alex_OCASA_printemps 
date de parution : printemps 2013

grandeur : 4.625” L x 7” h
noir et blanc

 
 

* all courses offered in French  

“ Life and work experiences make our  
professors stand out! Their knowledge and 
skills prepare us for the real workforce! ”
– Alex McDonald, Techniques des services policiers/ 

Police Foundations*
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Retaining employees

  

Tangible:
Financial Rewards

Intangible:
Non-Financial Rewards

Recognition Skill Development Career 
Development

Quality of Work/Life

Compensation
Base pay
Variable pay
Benefits 
  – fixed and variable
Long-term/short-term 

disability
Pension 
  – defined and undefined
Stock options

Buhane and Kovary’s Tangible and Intangible Rewards  

Source:  Adapted from Buahene & Kovary (2007), p.83
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for more information visit us online at: http://www.ocas.ca/etms 

OISE at the University of Toronto announces a series of 5 DVDs
promoting excellence in teaching targeted to new and experienced college and university faculty, 

part-time instructors and teaching assistants.

  www.oise.utoronto.ca/FacultyDevelopment

Use individually or upload to your LMS, modules are meant for faculty development educators to 
complement the faculty learning goals within your college or university. Excellent resources to fully support 
improving teaching skills and guide faculty in online or in-class teaching environments.

 Professionally produced and media rich, every module 
can stand alone for faculty learning. Each one contains a 
foundational knowledge in the principles of teaching and 
assessing including: learning objectives, an embedded workbook 
for planning, follow-up and re!ection, icons that create ease of 
navigability, all required readings, a suggested reading list and 
key research, evaluation and assessment tools, and glossary of 
teaching terms.

Higher  Education  Teaching  Series

...Modules  for  Faculty  Development

       Planning for Learning 

       Integrating Online Technology for Learning

       Assessing for Learning

       Teaching for Learning

       Exploring Strategies for Learning

Modules

|  | 11 
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BOOM BUST AND ECHO: 
Profiting from The Demographic Shift in the 21st Century

CA: Our first warm-up question about 
the colleges and their formation. 
I’m one of the people old enough to 
remember when they were formed and 
that was in response to emerging Baby 
Boomers.
David:

CA: The Chamber of Commerce 
says that there is a frightening skills 
shortage coming up.
David:

12 | College Administrator | SPRING 2013
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CA: Would India fit there?
David:

CA: Half of college administrators are 
55 or older. 
David:

CA: Now this last question: that young 
people don’t want to work that the way 
we did.
David:

Edited from a telephone interview with 
Bill Swan, Contributing Editor
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CA:

Jim:

CA: 

Jim:

CA: 10 Barriers to 
Competitiveness

Jim:

Economics For Everyone

CA: 

Jim:

CA:

Jim:

CA: 

Jim:

Edited from a telephone interview with 
Bill Swan, Contributing Editor. 

14 | College Administrator | SPRING 2013



Click HERE to return to TABLE OF CONTENTS

Jennifer Dayl-Cyr 

www.ocasa.on.ca/news

OUR CONCERN FOR 
THE ENVIRONMENT 
IS MORE THAN 
JUST TALK
This magazine is printed on Forest 
Stewardship Council® (FSC®) 
certi! ed paper with vegetable
oil-based inks. Please do your part 
for the environment by reusing 
and recycling.
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Print_Ad_Sept27

Filename HUM_12054_OCASA_Print_Ad_FNL.indd Modified 9-27-2012 11:40 AM Created 9-26-2012 4:18 PM Station Brian’s MacBook Pro

more ways  
to grow
At Humber we work as a team to 
provide our administrators, students 
and staff with an inspiring, innovative 
and energetic environment.

For more information please visit 
humber.ca

Business Community Services Health Hospitality Media Technology The Arts
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MODERATED BY  
LINDA FRANKLIN 
CEO & President, 
Colleges Ontario

DR. DAN 
PATTERSON
President,  
Niagara College

JUDY MORRIS
President,  
Lambton College

JIM MADDER 
President, 
Confederation College

Presidents’ Panel     
MONDAY, JUNE 24

Afternoon Plenary    MONDAY, JUNE 24

Prospective challenges facing  
Colleges (CAAT/ITAL) in the future

LANE D. TROTTER, ED.D. 
Senior Vice President, Academic  
Fanshawe College

Afternoon Plenary    TUESDAY, JUNE 25

Dodging the Perfect Storm: 
Leadership Strategies for Student 
Success

PETER DIETSCHE PH.D. 
Wm. G. Davis Chair in Community College 
Leadership Assistant Professor, Higher 
Education Department of Leadership, Higher 
and Adult Education OISE/University of Toronto.

Leaders & Innovators

2013 CONFERENCE

Adapting 
Leadership

NEW VENUE  |  Kingbridge Conference 
Centre & Institute, King City
June 24 & 25, 2013

New and seasoned administrators know the forces of change – 
demographics, technology, global market, economy, digital learning. 
How do effective leaders adapt to this shifting landscape? Join us 
as we explore the trends, lessons and tools of Adapting Leadership. 
Open to all levels and areas of college administration.

Join with experienced and newer administrators for a dynamic 
environment of learning, sharing, challenge... and some fun. 

Conference Sponsored by:

OCA0009 Conference Spread_v7.indd   2 13-03-20   4:55 PM
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Concurrent Workshops
MONDAY P.M.

The changing landscape:  
A system overview
Linda will provide an overview of the political/
government landscape in 2013. Join her to discuss 
future implications, government relations, PSE in 
Ontario and how this might impact your work.

FACILITATOR(S):  
Linda Franklin CEO & President, Colleges Ontario

REGISTRATION CODE: A1 

TIMESLOT: MONDAY, JUNE 24 
A1 – 3:00 PM - 4:30 PM

Academic front line leadership: 
What got you here may not get  
you there 
The competencies of a Chair/Assoc. Dean
Suitable also for Managers that interact with  
or aspire to these roles. For full outline, visit  
ocasa.on.ca/events/annual-pd-conferences/2013

The competencies that characterize a successful 
Chair/Associate Dean may not be the same as 
those of a successful faculty or manager in the 
corporate sector. There is an opportunity for Chairs 
and Associate Deans to raise their knowledge of the 
competencies they should possess, raise their self-
awareness of their strengths and begin to reflect on 
their own professional development plans.

FACILITATOR(S):  
Dr. Dominique Giguère & Jed DeCory,  
The Currents Group

REGISTRATION CODE: A2 

TIMESLOT: MONDAY, JUNE 24 
A2 – 3:00 PM - 4:30 PM

Mentoring matters:  
The mentoring relationship
This three-part practicum series is offered for  
those already enrolled in the Mentoring Matters 
course through OCASA’s online education.  
For more information about this program and  
to enroll, please contact the OCASA office  
(info@ocasa.on.ca; 1-866-742-5429). 

FACILITATOR(S):  
Steven G. Robinson, teacher, trainer,  
consultant, freelance writer/developer

REGISTRATION CODE: A3 or B3 or C3

TIMESLOT: MONDAY, JUNE 24/TUESDAY, JUNE 25 
A3 – 3:00 PM - 4:30 PM
B3 – 9:00 AM - 10:30 AM 

C3 – 11:00 AM - 12:30 PM 

Concurrent Workshops
Workshop schedules might be adjusted according to final registration information.  
Your selection helps us to plan better. You will be able to make your final selection  
during registration at Kingbridge Conference Centre & Institute.

OCASA Annual PD Conference 2013

TIME SLOT WORKSHOP SCHEDULE  You may choose one workshop per timeslot.  

Monday PM
3:00 – 4:30 pm

A1
The changing 
landscape:  
A system overview

A2  
Academic front line 
leadership: What 
got you here may 
not get you there

A3  
Mentoring matters:
The mentoring 
relationship 1

Tuesday AM 
9:00 – 10:30 am

B1  
Leadership 
through transitions

B2 
Academic front  
line leadership:
So much to do, so 
little time

B3 
Mentoring matters: 
The mentoring 
relationship 2

B4 
Navigating workplace 
complexities: A legal 
perspective

Tuesday AM
11:00 – 12:30 pm

C1 
Leadership 
through transitions

C2  
Academic front line 
leadership: Getting 
out of the weeds

C3  
Mentoring matters: 
The mentoring 
relationship 3

C4  
Learning from 
training new faculty 
in outcomes-based 
learning

   

Schedule

MONDAY, JUNE 24
10:00 am –  6:00 pm Registration Open

12:00 pm –  1:00 pm Lunch @ Connections

1:15 pm –  1:45 pm Conference Welcome

1:45 pm –  2:30 pm  Plenary Session: Dr. Lane Trotter, VPA, Fanshawe College

2:30 pm  –  3:00 pm  Networking Break

3:00 pm  –  4:30 pm  Concurrent Sessions

4:30 pm  –  6:30 pm  Rejuvenation & Networking time

6:30 pm  –  7:15 pm Dinner @ Connections

7:30 pm  –  9:00 pm Presidents’ Panel 

9:00 pm    Hospitality

 

TUESDAY, JUNE 25
7:30 am  –  8:30 am Breakfast @ Connections

8:30 am  –  9:00 am  Annual General Meeting (all members meeting)

9:00 am  –  10:30 am Concurrent Sessions

10:30 am  –  11:00 am Networking Break 

11:00 am  –  12:30 pm  Concurrent Sessions

12:30 pm  –  1:30 pm Lunch @ Connections

1:45 pm  –  3:15 pm Plenary Session: Dr. Peter Dietsche, William Davis Chair,  
    OISE Conference Closing

3:15 pm  –  3:30 pm CONFERENCE CLOSING

OCA0009 Conference Spread_v7.indd   3 13-03-20   4:55 PM
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TUESDAY A.M.

Leadership through transitions
This interactive session will describe the 
challenges associated with role transition 
of the “NEW” Leader in the postsecondary 
(CAAT) system. Based on Jason’s experience 
of transitioning into the Dean’s role, this 
presentation will offer practical strategies 
and useful tips for those in the CAAT system 
contemplating vocational mobility and/or 
career change. Specifically, this presentation 
will offer strategies to mitigate the challenges 
associated with assuming a leadership role 
in a postsecondary institution, and will be 
transferable to many leaders assuming  
“new” roles within the CAAT system.

FACILITATOR(S):  
Jason Powell, Dean, School of Health  
Sciences, Humber College

REGISTRATION CODE: B1 or C1 

TIMESLOT: TUESDAY, JUNE 25 
This workshop is being offered twice.
B1 – 9:00 AM - 10:30 AM 
C1 – 11:00 AM - 12:30 PM

Academic front line leadership: 
So much to do, so little time
Managing multiple roles and 
responsibilities through Academic 
Leadership
Suitable also for Managers that interact with  
or aspire to these roles. For full outline, visit  
ocasa.on.ca/events/annual-pd-conferences/2013

Chairs/Associate Deans juggle multiple tasks 
and can often feel pulled in many directions  
at once. On paper, the expectations for 
the Chair’s role can even look like an 
unmanageable scope of responsibilities and 
workload. Between recruiting and managing 
faculty, liaising with industry, sitting on college 
committees, managing budgets, dealing with 
student issues and developing curriculum,  
the role of the Chair/Associate Dean is one  
of constant prioritization.

There is an opportunity for Chairs and Associate 
Deans to learn how to leverage curriculum 
development as an enabling tool to efficiently 
deliver on multiple responsibilities: Quality 
assurance, SWFs, student success, just to 
name a few.

FACILITATOR(S):  
Dr. Dominique Giguère & Jed Corey,  
The Currents Group

REGISTRATION CODE: B2 
TIMESLOT: TUESDAY, JUNE 25 
B2 – 9:00 AM - 10:30 AM

Navigating workplace 
complexities: A legal perspective 
To assist administrators in making informed 
decisions, Ella will provide an overview,  
from a legal perspective, of key trending  
issues affecting college administrators, 
including: discrimination and harassment  
in the workplace, performance management, 
access to benefits, pension considerations 
and constructive dismissal. This will be an 
interactive session designed to answer  
your questions. 

FACILITATOR(S):  
Ella Forbes-Chilibeck, Lawyer  
Nelligan Payne O’Brien, LLP

REGISTRATION CODE: B4 
TIMESLOT: TUESDAY, JUNE 25 
B4 – 9:00 AM - 10:30 AM

Academic front line leadership: 
Getting out of the weeds
Using strategic directions to enable 
operations
Suitable also for Managers that interact with  
or aspire to these roles. For full outline, visit 
ocasa.on.ca/events/annual-pd-conferences/2013

Based on their workload, it is easy for 
Chairs/Associate Deans to get pulled in the 
“weeds” and get caught up in the reactive 
“fire fighting” game. This is not a rewarding 
or efficient way for Chairs/Associate Deans 
to achieve results or fulfill their objectives. 
Meanwhile, the executive team and Board 
of Governors often invest significant efforts 
in the development of a strategic plan for 
the college. Yet the two worlds are not often 
bridged effectively and the various college 
documents remain underutilized. 

There is an opportunity for Chairs and 
Associate Deans to learn how to leverage and 
translate the college’s strategic plan into clear 
and compelling operational plans that enable 
everyone in the school to problem solve and 
contribute to continuous improvement.  
By better balancing strategy and operations, 
the Chair/Associate Dean can be more leader 
than manager, and effectively influence 
performance and change.

FACILITATOR(S):  
Dr. Dominique Giguère & Jed Corey,  
The Currents Group

REGISTRATION CODE: C2 
TIMESLOT: TUESDAY, JUNE 25 
C2 – 11:00 AM - 12:30 PM

Learning from training new faculty  
in outcomes-based learning
Susan will present an interactive workshop 
based on her findings contained in her capstone 
paper entitled, Learning from Training New 
Faculty in Outcomes-based Learning. This 
phenomenological study investigated the extent 
to which mandatory training in Outcomes-based 
Learning promotes, supports, and sustains a 
shift towards learner- centred practice in new 
faculty at a community college in Ontario.

Susan is the 2013 recipient of the CMU-OCASA 
Outstanding Research Award.

FACILITATOR(S):  
Susan Heximer, Faculty Facilitator,  
Staff Development, George Brown College

REGISTRATION CODE: C4 
TIMESLOT: TUESDAY, JUNE 25 
C4 – 11:00 AM - 12:30 PM

Leaders & Innovators 2013

Accommodation
All registrants must book their own 
accommodation through Kingbridge 
Conference Centre & Institute. 

Reservations, call:   
Local: 905-833-3086  
Toll Free: 1-800-827-7221, under 
group ID: OCASA Professional 
Development Network

For full information about guest rooms, 
visit kingbridgecentre.com/facilities/
guest-rooms/

Rooms are available on a first-come, 
first-served basis with availability 
guaranteed until May 17. 

Kingbridge Cancellation policy: 
Kingbridge Conference Centre has 
a “NO CANCELLATION” policy for 
guest room bookings AFTER May 24. 
However, substitutions are permitted 
if a colleague is able to take your 
place. Call the OCASA office for further 
information for emergency situations

OCA0009 Conference Spread_v7.indd   4 13-03-20   4:55 PM
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Volunteers
Volunteering at the conference is  
a great way to quickly connect with 
your colleagues from across the 
province. Make new connections  
and old acquaintances.

Here are some options available: 

Registration & Information Table

Workshop Host

Greeting New Attendees

Session Greeters

Door Prize Coordinators

If you are interested, simply check 
off your interest in volunteering 
on the registration form, and we’ll 
contact you.  
 

Registration Fees
Full Conference
Members: $449  
(after May 17, $499) 

Non-Members: $549  
(after May 17, $599) 

Monday: Full Day  
(includes Lunch, Keynote, 
concurrent session, dinner, 
presidents’ panel)

Members: $300    
Non-Members: $350

Monday: Dinner & Presidents’ 
Panel 
Members: $150  
Non-Members: $200

Tuesday Only:  
(includes breakfast and lunch,  
and all day PD sessions)

Members: $300 
Non-Members: $350

Registration information available 
at www.ocasa.on.ca

CANCELLATION POLICY
Conference fees will be fully 
reimbursed prior to May 24, 
2013. NO REFUNDS WILL BE 
ISSUED AFTER THIS DATE. If you 
are unable to attend, you may 
substitute someone in your place. 
All cancellations and substitutions 
must be received in writing (email 
is accepted). Refunds will be 
processed after the conference. 

Leisure Activities
Whether you prefer some time in 
our newly renovated fitness room, 
a relaxing massage or a reflective 
walk through our nature trails, the 
Kingbridge Centre has a variety 
of activities to help you relax and 
unwind after a days meeting.

trails through forested terrain and 
rolling hills

running track suspended roughly 
seven feet above the ground and 
fully climate controlled

room with strength building 
stations, free weights and cardio 
equipment

whirlpools & sauna

courts

floor hockey

 
or pilates

bikes, volleyball, soccer,  
bocce ball

hours notice required and subject 
to availability)

OCASA Annual PD Conference 2013

OCA0009 Conference Spread_v7.indd   5 13-03-20   4:55 PM
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NEW ADMINISTRATIVE HIRES 
Congratulations! And welcome to a dynamic work environment.  
To help get you started, COLLEGES 101 is designed for you. 
 
COMPLIMENTARY ONE-YEAR OCASA MEMBERSHIP ($290 value)* 
with full member privileges, including: 

Networking 
Online learning/Certification 
Webinars 
Advocacy 
Awards 

  

www.ocasa.on.ca/colleges101

Complete a bachelor’s
with just 10 DU classes. Get where the world is going

Business
Technology
Health

We Honor Your Credits Toward a Degree  
Complete your bachelor’s degree in 1 - 2 years! Davenport  

has partnerships with Canadian colleges that allow you  

to transfer credits toward a bachelor’s or master’s degree. 

Many graduates with a three-year diploma can complete  

a bachelor’s degree with as few as 10 DU classes.

Get your degree online
 No visas. Earn your degree completely online.

 Classes 24/7. Take classes any time. Fit your schedule.

 Reduced tuition. 25% partnership discount or  
 scholarships up to $6,000. 

 Transfer Friendly. Credits from your diploma can  
 completely transfer toward a Davenport degree.
 
davenport.edu/capartners  |  800-686-1600
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 Learning 
from Training New 
Faculty in Outcomes-
based Learning. 
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Occupational Health and Safety Act
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Master of Arts degree in Education – Community College
CMU’s quality education degree program offers an adult-friendly format, 
career-focused content, and flexible classes that can help you succeed. 

New cohorts starting Spring/Summer 2013 at:

January 2014 at:
George Brown College

CMU and Ontario colleges 
pathways and articulation agreements for bachelor degree completion.

 

CMU’s Global Campus understands

  education in Ontario

You can still sign up! 
Central Michigan University’s Global 
Campus in Ontario. Call toll-free  
800-950-1144, ext. 7345 for details. 
global.cmich.edu/international

Congratulations, 
Susan Heximer!

Susan Heximer at George 
Brown College for winning 

Learning from  
Training New Faculty in Outcomes-based Learning.
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Perception of value 

Confi dence in Plan management

Quality communications

We’re in the trust business

Sign up for our new member email 
service: My Pension NewsLink. 

www.caatpension.on.ca   
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Rick Helman

The Ontario College System 
Data Warehouse provides a 
trusted source of business intelligence.

Support your decisions and plans 
using facts, !gures and trends.

What questions can we 
help you answer?

Data Tells a Story

To learn more, contact us at statistics@ocas.ca 
or visit us online at ocas.ca/statistics
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April 12
Leaders & Innovators Conference

BENEFITS OF TAKING COURSE
 
 
 
 
 

 www.ocasa.on.ca/mentoringmatters

Taking leadership to the next level

SPRING 2013 | www.ocasa.on.ca | 27 
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Administrative Staff Association 
active at George Brown

 
 

 

info@ocasa.on.ca http://
www.ocasa.on.ca/about-us/administrative-staff-association

College Administrator 
welcomes feedback and 
comments on all content in 
this magazine. Continue the 
dialogue.

Send your comments to
CA@ocasa.on.ca. 

Mentoring Matters: OCASA offering course for experienced 
administrators to train as mentors 
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Join OCASA as a retiree 
for a lifetime connection

Leadership opportunities:
Board nominations open

info@ocasa.on.ca

$500 Student bursaries
available to OCASA members

Members are invited
to attend the OCASA AGM  

Bringing learning to life.

Over 250 programs at CentennialCollege.ca
See where experience takes you.

|  | 29 

mailto:info@ocasa.on.ca
http://www.ocasa.on.ca
http://www.centennialcollege.ca


Click HERE to return to TABLE OF CONTENTS

E

 

COMPANY PAGE WEBSITE PHONE
   

   
   

   
   

   
   

   
   

   
   

   
  

Support our advertisers

College Administrator  

 
  

info@ocasa.on.ca 
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Join the growing number of members who enjoy greater savings from 
TD Insurance on Home and Auto.
Most insurance companies offer discounts for combining home and auto, or your good driving record. What you may not know  
is that we offer these savings too, plus we offer preferred rates to university graduates and professional association members. 
Find out how much you could save if you are a member of one of the many universities or professional associations that enjoy our 
preferred rates.

Discover why professionals and 
graduates enjoy greater savings 
with TD Insurance

HOME  |  AUTO  |  LIFE  |  TRAVEL

The insurance program is underwritten by Security National Insurance Company and distributed by Meloche Monnex Financial Services Inc. in Ontario.
®/The TD Logo and other trade-marks are the property of The Toronto-Dominion Bank or a wholly-owned subsidiary, in Canada and/or other countries.

Call 1-855-564-6834
or visit join.tdinsurance.com
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Managing  assets  for  
Canadian  colleges  &  universities  

for  over  40  years.

http://www.phn.com
mailto:Institutions@phn.com

