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AGENDA	
  
	
  

Please	
  visit	
  this	
  website	
  for	
  meeting	
  notes,	
  venue	
  links,	
  etc.:	
  	
  
http://www.ocasa.on.ca/events/conference-­‐planning	
  	
  

	
  

Agenda	
  Items	
   Goal	
  

1. Welcome	
  

2. Theme	
  of	
  Conference	
   Confirm	
  Theme	
  for	
  marketing	
  
purposes.	
  	
  

3. Plenary	
  Speaker	
  
Looking	
  for	
  an	
  opening	
  plenary	
  speaker	
  	
  
Confirming	
  updates	
  on	
  Peter	
  Dietche	
  

Extend	
  our	
  search	
  for	
  an	
  opening	
  
plenary.	
  

4. Plenary	
  Panel:	
  Monday	
  night	
  

In	
  discussion	
  with	
  Linda	
  Franklin,	
  October.	
  	
  

	
  

5. Concurrent	
  sessions:	
  facilitators	
  	
  
Review	
  suggestions	
  as	
  circulated	
  by	
  Greg	
  Murphy	
  
(included	
  following	
  this	
  agenda)	
  	
  

Goal	
  is	
  to	
  nail	
  down	
  direction	
  and	
  path	
  
for	
  inviting	
  facilitators.	
  	
  

6. Next	
  meeting:	
  	
   	
  

7. Thank	
  you	
  and	
  adjourned.	
   	
  

	
  
	
  
	
  

Toll	
  free:	
  1-­877-­394-­5901	
  
Local	
  416:	
  416-­548-­6023	
  	
  
Participant/Security	
  Code:	
  9243517#	
  
 

Monday,	
  October	
  15,	
  2012	
  
3:00	
  pm	
  –	
  4:00	
  pm	
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  OCASA Conference- June 24/25, 2013 
CEC Leadership 
Competencies >> 

Plans for the Future/ 
Innovates and Inspires 
Creativity 

Influences and 
Cultivates Critical 
Relationships/ 
Develops Leadership 
Capability 

Models Agility 

Suggested topics • Hire and Orient for 
Excellence 

• Strategic Planning and 
Scenario Thinking 

• Leader as Manager 
• Coach, Develop & 

Manage Talent  
• Recognize & Celebrate 
• Encourage the Heart 
 

• Work Behavioural 
Styles 

• Value Diversity & 
Cultural Competence 

• Facilitate, Integrate & 
Celebrate Strengths 

• Complex Role of the 
Organizational Leader 

• Lead & Manage 
Effective Teams & 
Work Groups 

• Lead Part-Time Staff 
• Dimensions of 

Leadership 
 

• Leading & Managing 
Effective Teams & 
Work Groups 

• Strategic Planning & 
Scenario Thinking 

 

Morning:    
Opening plenary TBC   
    
1st Breakout 
Session 

5 Forces- Pressures in 
Ontario Colleges 
 
Presentation/discussion 
of implementation of 
changes resulting from 
2012 provincial 
consultations 
 
Presentation from i-
graduate survey 
(international students) 

**PechaKucha 
(Individual 
presentations) 
 
Strategic planning 
process at a college- 
i.e. Algonquin? 
 
Leadership 
development at 
different colleges (i.e. 
HR Director) 

Managing Student 
Conduct in the new 
AODA environment- 
Wanda and student 
services director as 
coordinator * 
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Noon hour 
President’s Panel 

President`s Panel with Linda Franklin 

  
Afternoon:    
2nd Breakout 
Session 

**PechaKucha 
(Individual 
presentations) 
 
Stories of innovation 
from  colleges 

Issues/opportunities to 
enhance student 
mobility- Dr. Lane 
Trotter- Fanshawe 
College 

Change Management- 
success story 
 
Business process 
change-success story 

    
3rd Breakout 
Session 

Fostering creativity and 
curiosity in learning 
from a project and/or 
placed-based and self-
directed perspective- 
Larry White & 
colleague from OISE * 

Succession Planning?- 
someone from 
Knightsbridge and/or 
an  
HR Director? 
 
OCASA mentorship 
program   

**PechaKucha 
(Individual 
presentations) 
 
Case/example from a 
college of successful 
effort to increase 
agility/speed up 
processes 

CEC Leadership 
Competency 
Focus 

Student Success – this topic will be covered in some detail in the Closing 
Plenary by Dr. Dietsche 

  
Closing plenary Dr. Dietsche- Factors that influence college student success & retention 

 
 
*- Recommended by Leolyn Hendricks 
 
Proposed as of September 24 planning meeting 
 
Can we fit in suggestions for workshops based on feedback from 2012 conference? 
 
**PechaKucha Night was devised in Tokyo in February 2003 as an event for 
young designers to meet, network, and show their work in public. 
 
It has turned into a massive celebration, with events happening in hundreds of 
cities around the world, inspiring creatives worldwide. Drawing its name from the 
Japanese term for the sound of "chit chat", it rests on a presentation format that 
is based on a simple idea: 20 images x 20 seconds. It's a format that makes 
presentations concise, and keeps things moving at a rapid pace. 
 
	
  


