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LEADERSHIP DEVELOPMENT CAPABILITY FRAMEWORK GUIDE 
FOR FOCUS GROUP 
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CONTEXT – ORGANIZATION’S TALENT MANAGEMENT FRAMEWORK 
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GEORGIAN COLLEGE – 
EMBEDDING THE LEADERSHIP CAPABILITY FRAMEWORK 



!"#$%&'()*+%,&-"./01$"213%(14"51$1&-0-$("6$78"

Leadership Capability #3:  Develops Leadership and Organizational Capacity 
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GEORGIAN COLLEGE – 
EMBEDDING THE LEADERSHIP CAPABILITY FRAMEWORK 

!  Identifies, actively develops and demonstrates leadership talent. 
Leads with confidence and champions the goals of the college. 

!  Coach Training 

!  Manager Talent Assessment Tool 

!  Expression of Interest Form 

!  Career Development Action Plan 
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COMMUNITY OF LEADERS MANIFESTO 
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COMMUNITY OF LEADERS MANIFESTO 



FOR MORE INFORMATION, PLEASE CONTACT 

Julia Woods 
Principal, Career Solutions 
647-777-3388 
jwoods@knightsbridge.ca 


