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 Name Region/College Term 

1.  Rick Helman  East, Loyalist 2009 2013 

2.  Rob Kardas  West, Lambton 2010 2013 

3.  David Belford West, Fanshawe 2011 2014 

4.  Alanna McDonell East, Algonquin 2011 2014 

5.  Riley Burton North, Confederation 2011 2014 

6.  Chantal Thiboutot East, La Cité Collégiale 2011 2014 

7.  Bridget Woodcock Central, Humber 2012 2015 

8.  Krista Pearson North, Sault 2012 2015 

9.  Greg Murphy East, Durham 2012 2015 

10.  Susan Atkinson  Central, Sheridan 2010 2013 

11.  Jane Cooper West, Mohawk 2012 2015 

12.  Chris Fliesser  
(Past President) West, Fanshawe 2009 2013 

"#$$!%&''!"#$%%#&'(#)'*"!
(#)*$!+,-./01!"#("+#)($#+*,&!

2*&34)45*63!)#7'8!',(&)"%-!
./012!30442567!

93358..#)*:*;*7#<')#66')3;)#=.<#*&7*>?@+.!

A#*&7!#%!B4&')3#&:!C''346?!
C#67*DE!F)3#<'&!,E!@0,@!

,800!5=!!
"'$')#6%'&'6)'.G47'#!H#6%'&'6)'!

1



!
!

!
!

!

"#$%!
&'%()*!
+,%$!-!

&'%()*!+,%$! .%/0123%/!

"#$$!%&! 1. ! '())!*+!,-./-012*-+.34*5+2607/**527!+-7(258/.!
'9(5-#!:54;!</)&(2=!>-/65./2*!

!

! 2. ! ?%%-+@()!+A!*9/!?7/2.(!! !

!! 3. ! ?%%-+@()!+A!*9/!B//*527!B523*/6!+A!B+2.(C=!
?3736*!DE=!D$"DF!

G-(A*!B//*527!B523*/6!!

"#"H!%&! 4. ! :/@5/I!+A!J3652/66!>)(2!+@/-@5/I#!G5643665+2!
%+52*6!A+-!J+(-.!

K3%%)/&/2*(-C!2+*/6!

D#$$!%&! 5. ! L52(245()!3%.(*/0&/&M/-695%!! K3%%)/&/2*(-C!2+*/6!

D#"H!%&! 6. ! J+(-.!J3652/66!!!
5F >+)54C#!'+./!+A!'+2.34*!
55F '+&&5**//!&/&M/-695%!
555F ?%%+52*&/2*#!1263-/.!J/2/A5*6!

K3%%)/&/2*(-C!2+*/6!

D#N$!%&!! 7. ! ?.O+3-2&/2*! !

D#N$!%&! 8. ! B+@/!52*+!,'?K?!>PQK1,Q!',:>,:?R1,Q!(7/2.(!! !

D#EHS!
N#$$!%&!!

9. ! ?.O+3-2&/2*! !
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Members in attendance 

 Name Region/College Term 

1.  Rick Helman  East, Loyalist 2009 2013 

2.  David Belford West, Fanshawe 2011 2014 

3.  Alanna McDonell East, Algonquin 2011 2014 

4.  Riley Burton North, Confederation 2011 2014 

5.  Chantal Thiboutot East, La Cité Collégiale 2011 2014 

6.  Bridget Woodcock Central, Humber 2012 2015 

7.  Krista Pearson North, Sault 2012 2015 

8.  Greg Murphy East, Durham 2012 2015 

Regrets 

9? &Susan Atkinson  Central, Sheridan 2010 2013 

& Chris Fliesser  
(Past President) West, Fanshawe 2009 2013 

& Rob Kardas  West, Lambton 2010 2013 

& Jane Cooper West, Mohawk 2012 2015 
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1.  & @)+A&B*;C#/&+#;;*%&,D*&C**,)/0&,"&"$%*$&#/%&E*;+"C*%&*F*$2"/*?&!
:D*&/*E&C**,)/0&-G#+*&E#-&#;-"&#+A/"E;*%0*%3&#-&C"-,&C*CH*$-&E*$*&#H;*&,"&I")/&H2&F)%*"&
J4%"H*&>"//*+,K?&&

2.  & #667892:&8;&3</&#./012&&

.",)"/L&:D#,&,D*&#0*/%#&H*&#GG$"F*%&#-&+)$+5;#,*%?&&

."F*%L&M$*0&.5$GD2&
N*+"/%*%L&4;#//#&.+("/*;;&
>#$$)*%?&

3.  & #667892:&8;&3</&'//3=0.&'=0>3/?&8;&'8012@A&B>0/&CDA&CEFCG!

.",)"/L&:D#,&,D*&.**,)/0&.)/5,*-&"'&."/%#23&O5/*&6P3&6896H*&#GG$"F*%&#-&+)$+5;#,*%?&&

."F*%L&!$)%0*,&Q""%+"+A&
N*+"/%*%L&R$)-,#&S*#$-"/&
>#$$)*%?&

4.  & (:/H3=80&8;&8;;=H/7?&
@*-";F*%&,D#,&,D*&'";;"E)/0&H*&#/%&,D*2&#$*&D*$*H2&#GG")/,*%&"'')+*$-&"'&,D*&>"$G"$#,)"/&,"&
D";%&-5+D&"'')+*-&#,&,D*&G;*#-5$*&"'&,D*&!"#$%3&,"&G*$'"$C&-5+D&%5,)*-&#-&#$*&G$*-+$)H*%&H2&,D*&
H2;#E-&"'&,D*&>"$G"$#,)"/&#/%&,"&G*$'"$C&-5+D&%5,)*-&#-&C#/2&'$"C&,)C*&,"&,)C*&H*&$*T5)$*%&"'&
,D*CL&&

&
S$*-)%*/,L&& @)+A&B*;C#/&
=)+*&S$*-)%*/,L&& >D#/,#;&:D)H"5,",&
N*+$*,#$2L&& (#F)%&!*;'"$%&
:$*#-5$*$L&& !$)%0*,&Q""%+"+A&
&
.",)"/L&M$*0&.5$GD2&
N*+"/%*%L&4;#//#&.+("/*;;&
>#$$)*%&
&
@*-";5,)"/&E);;&H*&-)0/*%&H2&!"#$%&C*CH*$-&#/%&)/+;5%*%&)/&,D*&C)/5,*-&H""A?&&
>D$)-&1;)*--*$&E);;&+"/,)/5*&)/&D)-&$";*&"'&S#-,&S$*-)%*/,?&&
&

5.  & -3723/.=H&I7=87=3=/?&!=?H>??=80J&&

!"#$%&'"&(")*+,-./01#'2&3',#'24+(&5,+",+'+267&!"#$6&#)1&3',#'24+26&
()-+5--)"/L&0)F*/&,)C*&+"/-,$#)/,-3&#/%&,D)-&H*)/0&,D*&')$-,&C**,)/03&,D*&'"+5-&E#-&"/&
5/%*$-,#/%)/0&,D*&C*CH*$&F#;5*&"'&U>4N43&#/%&-*,,)/0&G$)"$),)*-&#++"$%)/0;2?&:D*&U+,"H*$&
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C**,)/0&E);;&0*/*$#,*&#&C"$*&-G*+)')+&%)-+5--)"/&#%%$*--)/0&,#$0*,-<0"#;-?&&

! W/F)$"/C*/,#;&N+#/L&,$*/%-3&"H-*$F#,)"/-3&*,+?&&
#? QD2&%"&G*"G;*&I")/X&Y*--&-*/-*&"'&"H;)0#,)"/&#-&)/&G#-,Z&=#;5*&"'&C*CH*$-D)G&C5-,&H*&

+"CG*;;)/0&#/%&+"CC5/)+#,*%Z&F#;5*&"'&;"+#;&4N4&
H? N"C*&%)-+5--)"/&#H"5,&B@&%*G#$,C*/,-&#/%&U>4N4[-&$*;#,)"/-D)G&,"&,D*CZ&

>"CC5/)+#,)"/&E),D&S$*-)%*/,-&D#-&H**/&,D*&-,$#,*02&,"&*/-5$*&,"G\%"E/&%)$*+,)"/Z&
'**%H#+A&'$"C&!"#$%&C*CH*$-&-500*-,-&,D#,&C*CH*$-&E#/,&4N4&,"&-G*#A&"/&,D*)$&
H*D#;'Z&/**%&,"&#%%$*--&-*/)"$&C#/#0*C*/,[-&G*$+*G,)"/-&"'&U>4N4?&4,&Y#&>),*3&
$*;#,)"/-D)G&)-&-,$"/0?&&
)!(#&=0H:>1/&:/33/7&;784&I7/?=1/03&K=3<&1=?37=L>3=80&8;&M8::/./&#14=0=?372387&
N3<=?&=?&180/&:8H2::@O&

+? S*$+*G,)"/-&"'&G$*-)%*/,-&#/%&,D*)$&G*$+*)F*%&F#;5*&"'&U>4N4L&D"E&+#/&E*&#-A&,D*CZ&
ED#,&F#;5*&E"5;%&,D*2&;)A*&'$"C&U>4N4Z&/**%-&,"&H*&#&G*$-"/#;&+"/F*$-#,)"/3&$#,D*$&
,D#/&'"$C#;&-5$F*2?&

%? UGG"$,5/),2L&N,$#,*0)+&.#/%#,*&40$**C*/,-&H*,E**/&.)/)-,$2&#/%&+";;*0*-L&:D)-&E);;&
#''*+,&C*CH*$-&]&D"E&+#/&U>4N4&E*)0D&)/&"/&,D)-X&S"-),)"/&G#G*$X&@*-G"/-*&,"&
>";;*0*&U/,#$)"[-&-5HC)--)"/X&&

*? (*C"0$#GD)+&+D#/0*-L&-*/-*&"'&;"2#;,2&)-&-D)',)/0Z&:5$/"F*$&C"$*&+"CC"/&/"E3&
-D"$,*$&C*CH*$-D)G&,*$C-&

'? R*2&F#;5*&,"&C*CH*$-L&)/-)0D,&)/,"&H$"#%*$&"F*$F)*E&"'&-2-,*C3&)/+;5%)/0&-,#''3&
'#+5;,23&$*-"5$+*-Z&+";;#H"$#,)F*&*/F)$"/C*/,&)/&U>4N4Z&#++*--&,"&",D*$&+";;*0*-&)-&
%$#E&,"&U>4N4&*F*/,-&

0? B"E&*#-2&)-&),&,"&#++*--&U>4N4&F#;5*3&*-G*+)#;;2&#-&#&/*E&C*CH*$X&&
D? UGG"$,5/),)*-&,"&-G*#A3&-D#$*&)%*#-&)/&U>4N4&]&C)0D,&2"5/0*$&0*/*$#,)"/&%"&),&C"$*&

#+,)F*;2X&1#+*H""A&G#0*X&^",*%&,D#,&;"E*$&D#;'&"'&C*CH*$-D)G&%"*-/[,&D#F*&,D*&-#C*&
+"//*+,*%/*--&,"&,D*&-2-,*C3&;*--&*_G"-5$*?&&

)? UGG"$,5/),)*-L&,"&G#$,/*$&E),D&",D*$&#--"+)#,)"/-3&-5+D&#-&$*0)-,$#$-3&'"$&*_#CG;*X&
I? Q*H-),*&/**%-&,"&G$"F)%*&$*-"5$+*-Z&E*;+"C*&+#;;-&,"&/*E&C*CH*$-Z&E*H)/#$-&E),D&

,$*/%-3&)--5*-3&C**,&-2-,*C&G*"G;*Z&F#;5*&+"C*-&E),D&#++*--&,"&)/'"$C#,)"/?&
>"//*+,)"/-3&)%*#&-D#$)/03&G$#+,)+*&-D#$)/03&#%F)+*3&*,+?&4;;&F#;5*?&&

&
! @*F)*E)/0&N,$#,*0)+<!5-)/*--&S;#/&

#? >*$,)')+#,)"/&G$"0$#C<"/;)/*&;*#$/)/0L&&
)? ()-+5--)"/&#H"5,&,D*&$";*&"'&,D*&G$"0$#C&)/&D*;G)/0&,"&H5);%&,D*&-2-,*CZ&

"G*/)/0&5G&,"&/"/\C*CH*$-&E"5;%&0*/*$#,*&C"$*&G#$,)+)G#,)"/3&C"$*&
+$*%)H);),2Z&-"C*&+"/+*$/&#H"5,&,#/0)H;*&F#;5*&,"&C*CH*$-Z&,$*/%-&)/&
C*CH*$-D)G&#/%&"G*/\-"5$+*&)/'"$C#,)"/3&#/%&*_G$*--*%&+"/+*$/-&H2&B@&
#H"5,&*_+;5-)F),2&-5GG"$,-&"G*/)/0&5G&G$"0$#C?&&

))? :)*$*%&G$)+)/0&E"5;%&H*&A*2&-"&,D#,&C*CH*$-&$*+*)F*&#&%)-+"5/,*%&G$)+*&
J`PaPK&ED);*&/"/\C*CH*$-&G#2&'5;;&G$)+*&J`baPK?&>BW@(&D#-&+"/')$C*%&,D#,&
,D*2&+#/&/"E&-5GG"$,&,D)-&G$)+)/0&-+D*%5;*?&&

)))? !*+#5-*&,D)-&D#-&H**/&+"/,*/,)"5-&)--5*&)/&,D*&G#-,3&),&E#-&#0$**%&,"&,#A*&),&,"&

5



!"#$%&"'&()$*+,"$-&.**,)/0&
1$)%#23&4505-,&673&6896&

:*;*+"/'*$*/+*<=)%*"&>"/'*$*/+*&
&

7&

#./01
2&)3/4&
5&

#./012&)3/4&

#/&*\F",*&,"&#;;&H"#$%&C*CH*$-&,"&E*)0D&)/?&&
)F? 40$**C*/,&,D#,&,D)-&-D"5;%&+"/,)/5*&'"$&#%C)/&-,#''&"/;2?&4/2,D)/0&'"$&

-5GG"$,&"$&'#+5;,2&)/,*$*-,*%&)/&#%C)/&E"5;%&H*&%*-)0/*%&%)''*$*/,;2?&Q*&/**%&
,"&-,)+A&,"&"5$&+"$*&H5-)/*--?&&

&
H? ^**%&,"&*/-5$*&C*CH*$&F#;5*&D),-&A*2&)/,*$*-,&#$*#-L&&

)? >"//*+,L&#++*--&,"&A/"E;*%0*&H#-*&
))? >";;*0)#;&$*-G"/-*&
)))? c%*#&#/%&G$#+,)+*&-D#$)/0&
)F? ^*,E"$A&0*/*$#,)/0&-D#$)/0<)%*#-&&

&
! N*,,)/0&,#$0*,-&J,#H;*%&,"&U+,"H*$&C**,)/0K&
&

6.  & P8271&P>?=0/??&&&
)? S";)+2L&E);;&H*&G$*-*/,*%&#,&/*_,&C**,)/0&
))? W_G*+,#,)"/-&"'&!"#$%&C*CH*$-L&G$"F)%*%&)/&C#/5#;3&H5,&#;-"&G;*#-*&$*#%&*C#);-&

#/%&$*-G"/%&#-&$*T5*-,*%?&Q*&,$2&,"&A**G&,D)-&,"&#&C)/)C5C?&&
)))? >"CC),,**&C*CH*$-D)GL&()#/*&E);;&+"/')$C&E),D&*#+D&C*CH*$&'";;"E)/0&,D*&

C**,)/0?&&
)F? @*F)*E&"'&H"#$%&$*-"5$+*-&"/;)/*L&$*C)/%*$&,"&5-*&,D*&E*HG#0*L&&

D,,GL<<EEE?"+#-#?"/?+#<C*CH*$\-*$F)+*-<H"#$%&&

7.  & #1Q8>704/03&
.",)"/&,"&#%I"5$/L&>D#/,#;&:D)H"5,",&
N*+"/%*%L&R$)-,#&S*#$-"/&

&
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,%0$/$.7*,7$+&!.7,88!
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&?6&<7$)/,-!0&0'&*!

+,-#&!7=,7!$.!
.#<<)*7&%!'(!.)6$,-1!

&6)/)0$6!,/%!
&/+$*)/0&/7,-!
*&.<)/.$'$-$7(;!

!"#$"%&'%,) • 3*&,7&!8)*#0.!8)*!
6*$7$6,-!%$.6)#*.&!

• B%&/7$8(!C&(!,*&,.!
8)*!-&,%&*.=$<!
)<<)*7#/$7$&.!

• B/+$7&!.7,C&=)-%&*.!
7)!&/9,9&!$/!
%$.6#..$)/!

• 5#<<)*71!&/6)#*,9&!
,/%!%&+&-)<!
)<<)*7#/$7$&.!8)*!
<*)8&..$)/,-!9*)D7=!

• :*)0)7&!<*)9*,0.!
7=,7!,*&!,66&..$'-&!
.(.7&0ED$%&!

• F&+&-)<!,/%!
$%&/7$8(!,+&/#&.!
7=,7!&/6)#*,9&!,/%!
.#<<)*7!,!
<*)8&..$)/,-!
/&7D)*C!G$;&;!
.=,*$/9!)8!'&.7!
<*,67$6&.H!

• I#$-%!,D,*&/&..!)8!
23454@.!+,-#&!
D$7=$/!7=&!6)--&9&!
.(.7&0!

• J/6)#*,9&!,/%!
.#<<)*7!-)6,-!
4%0$/$.7*,7$+&!57,88!
4..)6$,7$)/.!!

• I#$-%!6)--,')*,7$+&!
*&-,7$)/.=$<.!D$7=!
.&/$)*!0,/,9&0&/7!
,7!6)--&9&.!

• F&+&-)<!&?7&*/,-!
<,*7/&*.=$<.!7=,7!
&/=,/6&!
<*)8&..$)/,-!
&?6&--&/6&!!

• B%&/7$8(!,/%!<*)+$%&!
,/!$/8)*0&%!+)$6&!
)/!C&(!,%+)6,6(!
$..#&.!

• J/.#*&!0&0'&*!
.&*+$6&.!<*)+$%&!
=$9=!+,-#&!,/%!,*&!
&,.$-(!,66&..$'-&!

• 3)00$7!7)!=$9=&.7!
&7=$6,-!,/%!
<*)8&..$)/,-!
.7,/%,*%.!8)*!'),*%1!
.7,88!,/%!0&0'&*.!

• J.7,'-$.=!<)-$6$&.!
,/%!<*)6&%#*&.!7=,7!
&/.#*&!.)#/%!
'#.$/&..!<*,67$6&.!

• I#$-%!&/+$*)/0&/7,-!
<*$/6$<-&.!$/7)!
'#.$/&..!<-,/.!,/%!
)<&*,7$)/.!
!
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K; B%&/7$8(!D&'$/,*.L!)/-$/&!
0&&7$/9.!8)*!.<&6$8$6!
-&,%&*.=$<!,*&,.M!$;&;!/&D!
%&,/.N!.#66&..$)/!
<-,//$/91!0&/7)*$/9;!!

:F!3)00$77&&LJF!
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&%9&1!$//)+,7$+&1!-&,%$/9;!!
J?<-)*&!)<<)*7#/$7$&.!7)!
.=)D6,.&!7=$.!,/%!&/9,9&!
0&0'&*.L.7,C&=)-%&*.;!

JFLI),*%!

Q)D!6,/!D&!$%&/7$8(!C&(!-&,%&*.L$//)+,7)*.!$/!7=&!
.(.7&0R!3)/8&*&/6&!<-,//$/9!$.!,-.)!D)*C$/9!)/!
7=$.!8*)/7!'(!$/+$7$/9!-&,%&*.!8*)0!6)--&9&!.(.7&0!
7)!<*&.&/7!,7!OSKT!6)/8&*&/6&;!!
B.!7=$.!,/!)<<)*7#/$7(!7)!-$/C!7)!,!/&D!4D,*%!
G$//)+,7$)/HR!

• B/+$7&!.7,C&=)-%&*.!7)!
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ONTARIO COLLEGES ADMINSTRATIVE STAFF ASSOCIATION  (OCASA/APACO)

2012 
REVISED 
Budget

Year To date: YTD Budget
Variance 

(YTD vs YTD 
Budget)

REVENUES

1 Memberships 198,933 154,486 149,200 5,286

2 Retiree Members 1,000 100  

3 Interest Income 0 0 0

4 Annual PD Conference: 36,570 37,931 36,570 1,361

i Registrations 27,570 27,126 27,570 (444)
ii Sponsorships 9,000 10,805 9,000 1,805

5 "College Administrator" Magazine 6,000 2,975 3,000 (25)

6 Other revenues:    10,000 4,165 7,500 (3,335)
i CHERD revenues 1,300 1,125 975 150

ii
Annual Sponsorships / web 
advertising/ magazine 
advertising

8,200 3,000 6,150 (3,150)

iii Johnson Insurance Admin. 
Revenues 500 40 375 (335)

Total Revenues 252,503 199,658 189,378 10,280

EXPENSES

Member Support, Services and Development
7 Provincial Representation: 4,050 1,048 3,038 (1,989)

i ACC/OCASA 1,500 554 1,125 (571)
ii CAAT Pension 500 248 375 (128)
iii Insured Benefits Cttee/ 1,500 170 1,125 (955)
iv Retiree Benefits Cttee 300 225 (225)
v CollegesOntario Conference 0 0 0 0
vi Other (OCRA) 250 77 188 (111)

8 Member Services: 18,750 11,613 14,063 (2,450)
i Legal Consultations 10,000 6,095 7,500 (1,405)
ii Excellence Awards 750 256 563 (307)
iii Members' Bursary 2,000 2,000 1,500 500
iv Research 1,000 211 750 (539)
v. Website/Technology 5,000 3,051 3,750 (699)

9 Professional Development: 52,000 37,691 39,000 2,411

i Annual PD Conference 47,000 34,787 35,250 (463)

ii Members 1,000 801 750 51
iii Staff and Board 4,000 2,104 3,000 (896)

10 General Meetings: 5,000 5,736 3,750 3,720
i Annual Business Meeting 5,000 5,736 3,750 1,986
ii August Board Meeting 0 0 0 0
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11 Recruitment: 6,250 6,196 4,688 1,509
i College Visits 500 600 375 225
ii Recruitment Fund Grants 3,000 1,243 2,250 (1,007)
iii Promo Products 1,250 0 938 (938)
iv Other 1,500 4,354 1,125 3,229

12 Other Marketing/Communications: 21,275 10,565 15,956 (5,391)
i Communications Consultant 3,000 1,476 2,250 (774)

 ii College Administrator Magazine 14,275 9,051 10,706 (1,655)

iii Translation Services - general 2,000 38 1,500 (1,462)
iv Other (Design) 2,000 0 1,500 (1,500)

TOTAL Member Support, Services and Development107,325 72,850 80,494 (2,190)

Office and Administration:
Executive Director (Sal&Ben) 98,429 73,108 73,822 (713)
Administrative Support 17,000 14,979 12,750 2,229
CRA 4,410 4,353 3,308 1,045

i Office personnel 119,839 92,440 89,879 2,561
ii Premises Costs (includes ins) 9,500 7,866 7,125 741
iii Bank Services 2,400 1,980 1,800 180
iv Telecommunications 4,400 3,623 3,300 323
v Professional Fees (Legal; Audit) 4,000 2,260 3,000 (740)
vi Postage/Courier 1,500 631 1,125 (494)
vii Printing 250 0 188 (188)
viii Travel Misc. 500 98 375 (277)
ix Supplies and Other 1,500 483 1,125 (642)
x Furniture / Equipment 0 0 0 0

Telephone system 0 0 0 0
furniture 0 0 0 0

Sound  equipment 0 0 0 0
xii Miscellaneous 500 334 375 (41)

14 Committees:

 TOTAL Office and Administration: 144,389 109,714 108,292 1,422

TOTAL Expenses 251,714 182,564 188,785 (768)

NET IMPACT on RESERVES 790 17,094 592 11,048

Opening Surplus 2011 28,938$         
2011 surplus 2,451-$          
Opening Surplus 2012 26,487$         
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Draft for discussion 
October 1, 2012 

I. Code of Conduct 
 
! The Board commits itself and its members to ethical, businesslike, and lawful 

conduct, including proper use of authority and professional decorum when acting as 
board members. 

 
! In their capacity as governors, board members must demonstrate unconflicted loyalty 

to the interests of the OCASA membership.  
  
! Board members must avoid conflicts of interest with respect to their fiduciary 

responsibility. 
a) Members will annually disclose their involvement with other organizations, 

vendors, or any other associations that currently do business or may do business 
with OCASA. 

b) Annually, all members will sign a full disclosure and conflict of interest 
statement. 

c) Information exclusive to OCASA shall not be used by board members for 
personal gain or the gain of a family member or associate. 

d) It is the Board member’s obligation to immediately disclose to the Board any and 
all impending conflict of interest. That member shall absent herself or himself 
without comment from both the deliberation and final decision-making 

e) Board members must not use their positions to obtain employment or special 
considerations at OCASA or agencies with whom OCASA has formal contracts 
for themselves, family members or close associates. If a Board member desires 
employment at OCASA, he or she must first resign.  

f) There will be no self-dealing or any conduct of private business or personal 
services between any board member and OCASA. Once procedures are 
established by the Board, then an exception may apply for arrangements which 
meet established procedures for openness, competitive opportunity and equal 
access to inside information.  

 
! Members will respect the confidentiality appropriate to issues of a sensitive nature, in 

particular:  
a. Where information has been shared with the Board of Directors by system 

partners on a confidential basis;  
b. Where members have shared personal information when applying for an 

appointment  
c. Where survey data is shared with the board that reveals personal information 
d. Where any information about colleges, staff, members or activities are of a 

sensitive nature and could promote harm if shared outside of the board.  
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