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 Name Region/College Term 

1.  David Belford 
President West, Fanshawe 2011 2014 

2.  #$%&'%(!)$*+,-','.!!/*01!2314*51&'! East, La Cité Collégiale 2011 2014 

3.  Riley Burton, 
Secretary North, Confederation 2011 2014 

4.  Alanna McDonell 
Treasurer East, Algonquin 2011 2014 

5.  Rick Helman 
Past President  East, Loyalist 2009 2013 

6.  Bridget Woodcock Central, Humber 2012 2015 

7.  Greg Murphy East, Durham 2012 2015 

8.  Krista Pearson North, Sault 2012 2015 

9.  Jane Cooper West, Mohawk 2012 2015 

10.  Kristi Harrison Central, Centennial 2013 2016 

11.  Celina Mantler North, Cambrian 2013 2016 

12.  Kelly Murry-Scott West, Lambton 2013 2016 

 Resource 

13.  Diane Posterski Executive Director 
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 Name Region/College Term 

1.  Rick Helman 
President  East, Loyalist 2009 2013 

2.  David Belford 
Secretary West, Fanshawe 2011 2014 

3.  Bridget Woodcock 
Treasurer Central, Humber 2012 2015 

4.  Alanna McDonell East, Algonquin 2011 2014 

5.  Greg Murphy East, Durham 2012 2015 

6.  Riley Burton North, Confederation 2011 2014 

7.  Krista Pearson North, Sault 2012 2015 

8.  Jane Cooper West, Mohawk 2012 2015 

 Incoming Board members (non-voting) 

9.  Kristi Harrison Central, Centennial 2013 2016 

10.  Celina Mantler North, Cambrian 2013 2016 

11.  Kelly Murray-Scott West, Lambton 2013 2016 

 Resource present 

12.  Diane Posterski Executive Director 

13.  Bill Swan Communications Consultant 

 Regrets 

 #$%&'%(!)$*+,-'.!/0! East, La Cité Collégiale 2011 2014 

 Susan Atkinson  Central, Sheridan 2010 2013 

 Chris Fliesser West, Fanshawe Retiree 2010 2013 

 Rob Kardas  West, Lambton 2010 2013 
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DRAFT statement for review by the Board of Directors 
June 23/24, 2013 
 
Membership Policy 

This policy allows OCASA to be responsive to a changing environment concerning 
membership categories. Members as defined in the Bylaws have full voting privileges. 
Other categories shall not be considered Members of the Corporation, unless approved by 
membership and included in the Bylaws. However, they may enjoy certain privileges 
akin to those enjoyed by the Members as may be determined by the Board from time to 
time, provided however that in no case shall such categories be entitled to vote.  

The following categories shall be extended:  

1. Associate Level in OCASA shall be open to administrative employees: 
a. in publicly funded Canadian colleges and institutes that do not fall under 

the OCAAT system but share common interests in professional 
development, research and employee advocacy;  

b. administrators working in organizations that are directly linked to the 
OCAAT sector; or persons who are included as members of the OCAAT 
pension plan.  

The Executive Committee shall determine eligibility for an Associate on a 
case by-case basis. Unless determined otherwise by the Board, Associates are 
entitled to receive notice of and to attend meetings of Members.  

These Associates shall enjoy all member privileges, with the exception of 
voting. The entrance fee shall be set by the Board each year.  

2. Retiree Level for the purposes of this policy statement is open to all 
administrative employees who were formerly employed at an OCAAT or a 
Canadian publically funded college and who are now retired and who would 
have been eligible for membership in the Corporation when they were last 
employed at such institution. Unless determined otherwise by the Board, 
Retirees are entitled to receive notice of and attend meetings of Members.  
Retiree members are eligible to be Directors of the Corporation only in 
accordance with the provisions of Article 9.   
 
The entrance fee shall be set by the Board each year.  
 

The method for admitting an Associate or Retiree or other established category of non-
voting interests shall be in the manner determined by the Board from time to time. 
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ONTARIO COLLEGES ADMINSTRATIVE STAFF ASSOCIATION  (OCASA/APACO)
Y
e
a
r
-

2013 Approved Budget 
BREAKEVEN

 YTD AUGUST 
31 2013  YTD Budget  Variance 

FORECAST 
TO YEAR END 
DEC 31 2013

Fee: $290

REVENUES

Paying Members 699 665             665             (34) 665              

1 Memberships 202,738 127,969        135,159        (7,190) 191,954   
2 Retiree Members 500 276             333             (57) 500

3 Interest Income

4 Annual PD Conference: 43,750 47,448        43,750        3,698 47,448
i Registrations 33,750 39,290         33,750         5,540 39,290  
ii Sponsorships 10,000 8,158           10,000         (1,843) 8,158  

5 "College Administrator" Magazine 6,000 2,650           2,650           0 5,300

6 Other revenues:    5,750 2,772 3,833 (1,061) 5,250
i CHERD revenues 1,500 -             1,000           (1,000) 750

ii
Annual Sponsorships / web 
advertising/ magazine 
advertising

4,000 2,772           2,667           106 4,000  

iii Johnson Insurance Admin. 
Revenues

250 -             167             (167) 500

Total Revenues 258,738$                 181,115$     185,725$     4,610-$        250,451$     

EXPENSES

7 Provincial Representation: 5,550 1,554 3,700 2,146 4,102
i ACC/OCASA 1,500 216             1,000           784 750 Move to teleconferencing more often. 
ii CAAT Pension 500 158             333             175 300
iii Insured Benefits Cttee/ 1,500 78              1,000           922 750 Local representation
iv Retiree Benefits Cttee 300 -             200             200 300

Member Support, Services and 
Development
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v CollegesOntario Conference 1,500 1,102           1,000           (102) 1,802 Diane attending two days, not premier's 
banquet; Dave's travel and accommodation

vi Other (OCRA) 250 -             167             167 200

8 Member Services: 20,750 13,910 13,833 (77) 21,170
i Legal Consultations 12,000 7,876           8,000           124 12,000  
ii Excellence Awards 750 670             500             (170) 670
iii Members' Bursary 2,000 1,500           1,333           (167) 2,000
iv Research 1,000 203             667             464 500
v. Website/Technology 5,000 3,661           3,333           (328) 6,000

9 Professional Development: 45,650 38,650 44,017 5,366 39,880
i Annual PD Conference 40,750 36,880         40,750         3,870 36,880  
ii Members 3,000 1,194           2,000           806 2,000 Mentoring program development
iii Staff and Board 1,900 576             1,267           690 1,000 Diane conference & Ronda courses

10 General Meetings: 11,658 7,964 11,658 3,694 7964
i Annual Business Meeting 11,658 7,964           11,658         3,694 7,964 overnight required for Board, and some college 

reps
ii August Board Meeting 0 -             -             0 0

11 Recruitment: 7,000 5,495 4,667 (829) 8,500
i College Visits 2,000 1,666           1,333           (332) 2,500 Northern colleges still to come fall 2013

ii Recruitment Fund Grants 3,000 1,410           2,000           590 4,000 suggesting more funds be available right now if 
needed

iii Recruitment materials/products 2,000 2,420           1,333           (1,087) 2,000
iv   

12 Other Marketing/Communications: 19,775 7,625 13,183 5,558 14,750
i Communications Consultant 3,000 -             2,000           2,000 1,000 Anticipated use of general consultant

 ii College Administrator Magazine 14,275 6,871           9,517           2,646 12,000
iii Translation Services - general 1,500 104             1,000           896 750 some website work is due
iv Other (Design) 1,000 650             667             17 1,000

110,383 75,199 91,058 15,859 96,366

Office and Administration:
Executive Director (Sal&Ben) 99,905 65,619         66,603         984 99,905
Administrative Support 20,000 14,284         13,333         (951) 21,000  
CRA 5,000 4,403           3,333           (1,070) 6,000

i Office personnel 124,905 84,307 83,270 (1,037) 126,905
ii Premises Costs (includes ins) 10,400 7,003           6,933           (69) 10,700 10% increase in rent starting October. 
iii Bank Services 1,600 1,529           1,067           (462) 1,700  
iv Telecommunications 4,200 2,875           2,800           (75) 4,200  

TOTAL Member Support, 
Services and Development
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v Professional Fees (Legal; Audit) 3,500 6,558           2,333           (4,224) 6,558 legal fees for bylaw amendments for new 
Corporation Act were higher than expected

vi Postage/Courier 1,000 613             667             53 1,000
vii Printing 250 233             167             (66) 250
viii Travel Misc. 500 152             333             182 250
ix Supplies and Other 1,500 454             1,000           546 1,000
x Furniture / Equipment 0 -             -             0 0

Telephone system
furniture

Sound  equipment
xii Miscellaneous 500 168             333             165 500

14 Committees:

 TOTAL Office and Administration: 148,355 103,891 98,903 (4,987) 153,063

TOTAL Expenses 258,738 179,090 189,961 10,871 249,429

NET IMPACT on RESERVES -$                       2,025$        4,236-$        15,481$     1,023$        

Opening Surplus 2012 26,487$        
2012 surplus 5,055$         

Opening Surplus 2013 31,542$        13% annual operating budget
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!"#$%##"&'()*+,-+./"$)012.,-+"3.#)
We have a strategic plan, we have committees/working groups working on initiatives, but 
we are lacking focus for what we want to achieve this year, and what is imperative to 
keep OCASA moving forward.  
The following backgrounds provides some basic considerations for discussion purposes 
to clarify what we take to the Board meeting.  
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(for discussion purposes only – to get us started) 
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