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 Name Region/College Term 

1.  Rick Helman  East, Loyalist 2009 2013 

2.  Rob Kardas  West, Lambton 2010 2013 

3.  David Belford West, Fanshawe 2011 2014 

4.  Alanna McDonell East, Algonquin 2011 2014 

5.  Riley Burton North, Confederation 2011 2014 

6.  Chantal Thiboutot East, La Cité Collégiale 2011 2014 

7.  Bridget Woodcock Central, Humber 2012 2015 

8.  Krista Pearson North, Sault 2012 2015 

9.  Greg Murphy East, Durham 2012 2015 

Regrets 

! Susan Atkinson  Central, Sheridan 2010 2013 

! Jane Cooper West, Mohawk 2012 2015 

! Chris Fliesser  
(Past President) West, Fanshawe 2009 2013 

! Rob Kardas  West, Lambton 2010 2013 
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Strengths of OCASA 
• system-wide representation, at local colleges, provincial 

committees, CAAT committees 
• expertise in wide array of areas within our membership 
• flexibility of an association, little bureaucracy 
• positive relationships with Colleges Ontario, College Employer 

Council and some presidents 
• network 
• some history now in system 
 

 

Weaknesses of OCASA 
• limited resources (staff and finances) 
• low awareness about OCASA in some colleges 
• membership is <40% (little change)   
• viewed as “other employee group” 
• Lack of system recognition/support 
• No new ASAs have formed 

 

Opportunities for OCASA 
• increasing turnover: new hires recruitment  
• reach non-members with resources – relevancy 
• identify unique needs that OCASA can serve; niche marketing 
• provide resources to newer admin in system 
• increasing retiree pool for resources 
• admin looking for resources, mentoring, help – OCASA can be 

“go to” for identified areas.  
• Provide opportunities for volunteering/engagement 
• Maybe OCASA needs to worry less about what system thinks, 

and focus more on want members want/need – create strong 
niche offerings 

 
 

Threats for OCASA 
• OCASA seen as irrelevant with “old” view 
• Competition for PD dollars and offerings  
• Other community groups offering network and collegiality make 

OCASA redundant  
• Challenge to keep up with retiring members 
• Turnover resulting in loss of OCASA memory/loyalty at some 

colleges; no “champion” on campus 
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Socio-cultural Factors 
• Demographic shifts in workforce to younger generation, 

with different expectations about work & career: 
o What’s in it for me?  
o How will you help my career?  
o What’s the experience/cause?  
o How can I get involved? 

• People are working long hours, many demands – less time for 
volunteering 

• Sense of “membership” is evolving with social media/internet 
communities 

• Increasing retirements 
•    
 
 

Technological Factors 
• Impact on the classroom and workplace 
• rapid rate of change  
• wide range of use (from little to extensive) in admin group 

(personal & professional)  
• social networking is now an area of expertise 
•   
•  
 

Political Factors 
• Public sector attention, re: pensions / Wage restraint 
• Visioning exercise with MTCU – possible changes to 

college positioning/programming 
• University/college differentiation 
•   
•   
•   
•  

 

Economic Factors 
• Ontario deficit/budget/wage 
• “Recession” 
• Restructuring in colleges due to economic downturn 
• Funding challenges   
• Difficult to recruit into academic management  
• Competition for membership $$s 
•  
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3)/8-$67!Y&.)-#7$)/1!B//)+,7$)/!$/!
4%0$/$.7*,7$)/1!57*,7&9$6LI#.$/&..!:-,//$/9!B!

! 57*,7&9$6LI#.$/&..!:-,//$/9!BB!D$--!'&!
%&+&-)<&%!8)*!7=&!Q,--!P`KP!)*!O$/7&*!P`KP!

• :*)0)7&!<*)9*,0.!7=,7!
,*&!,66&..$'-&!.(.7&0E
D$%&!

U; :*)+$%&!-$/C.!7)!)7=&*!
*&-&+,/7!&+&/7.LD&'$/,*.!

J?&6#7$+&!F$*&67)*1!$/!
6)/.#-7,7$)/! R)!,67$)/!7)!%,7&;!!

• F&+&-)<!,/%!$%&/7$8(!
,+&/#&.!7=,7!&/6)#*,9&! _; J?<-)*&!*&9$)/,-!&+&/7.! J?&6#7$+&!F$*&67)*! 2/-(!6,.#,-!6)/+&*.,7$)/.!7)!%,7&;!!
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,/%!.#<<)*7!,!
<*)8&..$)/,-!/&7D)*C!
G$;&;!.=,*$/9!)8!'&.7!
<*,67$6&.H!

b; B%&/7$8(!/&7D)*C$/9!c7))-d!
7=,7!D$--!D)*C!8)*!23454!
0&0'&*.;!

J?&6#7$+&!F$*&67)*!

! O)*C$/9!)/!)/-$/&!.&,*6=,'-&!0&0'&*!
%$*&67)*(!7=,7!D$--!,-.)!&/=,/6&!/&D!=$*&.!
$/$7$,7$+&;!

! O$7=)#7!*&.)#*6&.1!T$/C&%B/!=,.!'&&/!
8-&%9-$/9!,/%!0$9=7!/)7!.&*+&!#.!8#--(;!57$--!
/&&%!7)!%&7&*0$/&!C&(!6)00#/$6,7$)/!/&&%.;!!!

!

!"#$"%&'()*#'+#'"9) 6+7782'"9):8'3.'2&)

>+$3)
I6;!;J,)$("'<%)0#+1%,,'+2$3)(+7782'"9)',)#%0#%,%2"$"'<%)+1)"/%)0#+<'2('$3)$.7'2',"#$"'<%)
&#+80?)

!"#$"%&9) ;("'<'"9) @%,0+2,'='3'"9)) A+"%,) H'7%3'2%)

• I#$-%!,D,*&/&..!)8!
23454@.!+,-#&!D$7=$/!
7=&!6)--&9&!.(.7&0!

K; :*)0)7&!7*$,-!
)<<)*7#/$7$&.!8)*!23454!
0&0'&*.=$<M!!
D&'$/,*.N!7*$,-!6)#*.&N!
6)0<-$0&/7,*(!
0&0'&*.=$<!8)*!/&D!
=$*&.;!!

JFLV,*$)#.!6)00$77&&.!

! R)/E0&0'&*.!0,(!,66&..!)/-$/&!6)#*.&.!)/6&!
%#*$/9!P`KP;!>=*&&!/)/E0&0'&*.!%$%!&/*)--!$/!
)/&!.<*$/9!6)#*.&!)/!,!7*$,-!',.$.;!2/&!=,.!
.$/6&!e)$/&%!23454;!!

! 3)0<-$0&/7,*(!0&0'&*.=$<!<*)9*,01!3)--&9&.!
K`K!$.!$/!%&+&-)<0&/7!7)!'&!-,#/6=&%!5&<7;!K1!
P`KP!

! a&0'&*.!6,/!$/+$7&!/)/E0&0'&*.!7)!e)$/!7=&0!
8)*!,!D&'$/,*;!!!

P; Y&+,0<!'&.7!<*,67$6&.!
,/%!c0$/$0#0d!<*,67$6&!
8)*!,/!,67$+&!454N!'#$-%!
D&'.$7&!<*&.&/6&!)8!454.!
)/!23454!.$7&;!!

JFLI),*%!
! 5)0&!0,7&*$,-.!)/-$/&1!.7$--!0)*&!D)*C!7)!%);!

R&&%!7)!%)!0)*&!D)*C!7)!6)//&67!454.!
7)9&7=&*;!!

! F$88$6#-7!9&77$/9!/&D!454.!#<!,/%!*#//$/9;!!
• J/6)#*,9&!,/%!.#<<)*7!
-)6,-!4%0$/$.7*,7$+&!
57,88!4..)6$,7$)/.! S; :*)+$%&!*&9#-,*!G&+&*(!PES!

0)/7=.H!6)/8&*&/6&!6,--.!
8)*!6)--&9&!*&<.1!,/%!
%&+&-)<!6)//&67$)/.!
'&7D&&/!454.;!

JFL:*&.$%&/7!

3)/8&*&/6&!6,--.!8)*!*&<.!=&-%!$/!Q&'*#,*(!,/%!
4<*$-!)8!P`KP;!J-&+&/!GKKH!6)--&9&.!<,*7$6$<,7&%!$/!
7=&!Q&'*#,*(!6,--N!,/%!/$/&!GfH!6)--&9&.!$/!7=&!
.&6)/%!D$7=!,!7)7,-!)8!KS!6)--&9&.!$/!,77&/%,/6&;!
"))%!8)*0!)8!6)00#/$6,7$)/!7)!6)0<-&0&/7!
&0,$-.;!>=).&!D=)!<,*7$6$<,7&!&?<*&..!+,-#&;!!
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U; F&+&-)<!6)00#/$6,7$)/.!
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7&,0.!g!<*)+$%&!
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7=&0;!!

JFLI),*%!7)!%&7&*0$/&!
*&.&,*6=!,*&,.;!!

! 23454!=,.!$/6-#%&%!.&/$)*!0,/,9&0&/7!$/!C&(!
6)00#/$6,7$)/.1!$/6-#%$/9!0$/$.7*(!,%+)6,6(1!
.,-,*(!6)0<*&..$)/!%,7,;!!

! :*&.$%&/7.!,/%!hY!&?&6#7$+&.!=,+&!'&&/!
$/6-#%&%!$/!$/8)*0,7$)/!#<%,7&.!,')#7!:F!
%&+&-)<0&/71!*&\#&.7$/9!7=&$*!$/<#7;!!

! a,7&*$,-.!D&*&!.&/7!7)!:*&.$%&/7.!,/%!hY!
%$*&67)*.!,')#7!3)--&9&.!K`K!G/&D!=$*&.!
<*)9*,0H;!!

! JF!0&7!D$7=!hY!F$*&67)*!,7!F#*=,0!3)--&9&!
W#/&!P`;!!

!

!"#$"%&'()*#'+#'"9) ;.<+($(9)

>+$3)
H/%),9,"%7)#%(+&2'K%,)"/%)<$38%)$2.)0#+1%,,'+2$3)(+2"#'=8"'+2,)+1)$.7'2',"#$"'<%),"$11)$")$33)
3%<%3,?)

!"#$"%&9) ;("'<'"9) @%,0+2,'='3'"9)) A+"%,) H'7%3'2%)

K; F&+&-)<!.<)/.)*.=$<.!
7=,7!.#<<)*7!7=&!D)*C!)8!
23454!,/%!$7.!0&0'&*.;!!

I),*%![!JF! !
• F&+&-)<!&?7&*/,-!
<,*7/&*.=$<.!7=,7!
&/=,/6&!<*)8&..$)/,-!
&?6&--&/6&!! P; F&+&-)<!,!8*,0&D)*C!8)*!

.#<<)*7$/9!,6,%&0$6!
<,7=D,(.!)8!0&0'&*.!

>,.C!Q)*6&!7)!-))C!,7!
7=$.!$..#&! R)!,67$)/!7)!%,7&;!!

• B%&/7$8(!,/%!<*)+$%&!,/!
$/8)*0&%!+)$6&!)/!C&(!
,%+)6,6(!$..#&.!

S; F&+&-)<!$/7*)%#67)*(!
6)00#/$6,7$)/.!8)*!#.&!
D$7=!$/%#.7*(L!0$/$.7*(!
)88$6$,-.;!

JFL3)00#/$6,7$)/.!

! 3)--&9&!4%0$/!<*)8$-&!%&+&-)<&%!D$7=!:Y!8$*1!
Y&%'*$6C!3)00#/$6,7$)/.;!>=$.!D$--!'&!,!-$+$/9!
%)6#0&/7!7=,7!6,/!'&!#.&%!$/!,!+,*$&7(!)8!D,(.;!!

! Q#*7=&*!,%+)6,6(!D)*C!D,.!,66)0<-$.=&%M!!
:*&E'#%9&7!5#'0$..$)/N!!
Q)--)DE#<!-&77&*!7)!a$/$.7&*.!)8!Q$/,/6&!,/%!
a>3i!$/!*&.<)/.&!7)!I#%9&7N!!
:*&.&/7,7$)/!7)!57,/%$/9!3)00$77&&!)/!
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!
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%2<'#+27%2"$3)#%,0+2,'='3'"9?)

!"#$"%&9) ;("'<'"9) @%,0+2,'='3'"9)) A+"%,) H'7%3'2%)

K; 3)0<-$0&/7,*(!
0&0'&*.=$<!7)!/&D!=$*&.!
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! Q)6#.!9*)#<.!D&*&!*#/N!<,*,0&7&*.!)8!<*)9*,0!
6)/8$*0&%1!6)00#/$6,7$)/!0,7&*$,-.!$/!
%&+&-)<0&/7!8)*!3)--&9&!Y&<.LhY!%$.6#..$)/!

! O$--!-,#/6=!,.!<,*7!)8!32TTJ"J5!K`K!<*)9*,01!
5&<7&0'&*!P`KP!

• J/.#*&!0&0'&*!.&*+$6&.!
<*)+$%&!=$9=!+,-#&!,/%!
,*&!&,.$-(!,66&..$'-&!

P; 4//#,-!0&0'&*.=$<!
.#*+&(!!

JF!$/!6)/.#-7,7$)/!D$7=!
I),*%j! R)!,67$)/!7)!%,7&M!<-,//&%!8)*!&/%!)8!4#9#.7!P`KP!

S; Y&+$&D!,/%!#<%,7&!
9)+&*/,/6&!<)-$6$&.M!!
6)/8$%&/7$,-$7(N!6)/8-$67!)8!
$/7&*&.7N!!

")+&*/,/6&!3)00$77&&j!
>D)!<)-$6$&.!,*&!'&$/9!'*)#9=7!8)*D,*%!7)!I),*%M!!
3)/8$%&/7$,-$7(!8)*!I),*%1!,/%!.7,88N!!
3)/8-$67!)8!$/7&*&.7!8)*!I),*%!

U; :*)0)7&!.7,7&0&/7!)8!
<*)8&..$)/,-$.0!7)!
0&0'&*.;!

JFL3)00#/$6,7$)/.! 2/!D&'.$7&1!'#7!/)!.<&6$8$6!,67$)/!7)!%,7&;!!
• 3)00$7!7)!=$9=&.7!
&7=$6,-!,/%!<*)8&..$)/,-!
.7,/%,*%.!8)*!'),*%1!
.7,88!,/%!0&0'&*.! _; Y&+$&D!)8!J?&6#7$+&!

F$*&67)*!<).$7$)/1!
#<%,7$/9!e)'!%&.6*$<7$)/!
,/%!*&+$&D$/9!
6)0<&/.,7$)/!<-,/;!!

!
WQ5!=,.!'&&/!#<%,7&%N!=,.!'&&/!*&E&+,-#,7&%!,.!
<,*7!)8!<*)6&..!7)!%&7&*0$/&!'&.7!6)0<,*$.)/.!,/%!
6)0<&/.,7$)/!<*)9*,0;!!
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• J.7,'-$.=!<)-$6$&.!,/%!
<*)6&%#*&.!7=,7!&/.#*&!
.)#/%!'#.$/&..!
<*,67$6&.!

b; F&+&-)<!8$/,/6$,-!<-,/!
7=,7!'#$-%.!*&.&*+&.!

Q$/,/6&L4#%$7!
3)00$77&&! R)!,67$)/!7)!%,7&M!O,$7$/9!8)*!/&D!7*&,.#*&*;!!

• I#$-%!&/+$*)/0&/7,-!
<*$/6$<-&.!$/7)!'#.$/&..!
<-,/.!,/%!)<&*,7$)/.!
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7=,7!$.!&/9,9&%!'(!,--!
6)00$77&&.!$/!7=&$*!
<-,//$/9;!!
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6)/.$%&*&%!$/!6)/8&*&/6&!<-,//$/91!&76;!!

!
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