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ONTARIO COLLEGES ADMINSTRATIVE STAFF ASSOCIATION  (OCASA/APACO)

REVISED 
Budget 

2011

Forecast to 
Dec. 31, 2011

% variance 
from 

budget

2012 Draft 
Budget

% variance 
from 2011 

Budget

APPROVED - 
June 20, 2011

REVENUES

1 Memberships 197,425 186,300 (11,125) 198,933 1,508
same membership base, fee 
increase April 1; 
complimentary memberships

2 Retiree Members 1,500 1,000 (500) 1,000 (500)

3 Interest Income 25 10 (15) 0 (25)

4 Annual PD Conference: 45,810 48,582 2,772 50,581 4,771
i Registrations 37,810 40,581 2,771 40,581 2,771
ii Sponsorships 8,000 8,000 0 10,000 2,000 2012: inrcrease sponsorships 

from $8000 - $10000

5 "College Administrator" Magazine 6,000 6,276 276 6,500 500

6 Other revenues:    4,050 8,975 4,925 11,750 7,700
i CHERD revenues 2,250 1,575 (675) 2,250 0

ii
Annual Sponsorships / web 
advertising/ magazine 
advertising

1,500 6,900 5,400 9,000 7,500
2011: $2373 is flow through 
revenue expensed below 
against CA.

iii Johnson Insurance Admin. 
Revenues 300 500 200 500 200

Total Revenues 254,810 251,142 (3,668) 268,765 13,955

EXPENSES

Member Support, Services and Development

Appendix 3
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7 Provincial Representation: 7,050 5,550 (1,500) 7,050 0
i ACC/OCASA 1,500 500 (1,000) 1,500 0
ii CAAT Pension 500 500 0 500 0
iii Insured Benefits Cttee 1,500 1,000 (500) 1,500 0
iv Retiree Benefits Cttee 300 150 (150) 300 0
v CollegesOntario Conference 2,500 2,500 0 2,500 0
vi Other (OCRA) 750 900 150 750 0

8 Member Services: 18,750 17,012 (1,738) 18,750 0
i Legal Consultations 10,000 8,000 (2,000) 10,000 0
ii Excellence Awards 750 631 (119) 750 0
iii Members' Bursary 2,000 2,500 500 2,000 0
iv Research 1,000 750 (250) 1,000 0
v. Website/Technology 5,000 5,131 131 5,000 0

9 Professional Development: 47,208 47,101 (107) 49,208 2,000
i Annual PD Conference 44,208 45,056 848 44,208 0
ii Members 1,000 72 (928) 1,000 0 Online course development
iii Staff and Board 2,000 1,974 (26) 4,000 2,000 ED certification completion

10 General Meetings: 10,500 10,600 100 12,000 1,500
i Annual Business Meeting 7,000 5,000 (2,000) 5,000 (2,000)
ii August Board Meeting 3,500 5,600 2,100 7,000 3,500

11 Recruitment: 7,750 6,150 (1,600) 7,750 0
i College Visits 2,000 1,400 (600) 2,000 0
ii Recruitment Fund Grants 3,000 2,000 (1,000) 3,000 0
iii Promo Products 1,250 1,250 0 1,250 0
iv Other 1,500 1,500 0 1,500 0

12 Other Marketing/Communications: 19,060 21,206 2,146 22,275 3,215
i Communications Consultant 14,310 12,713 (1,597) 3,000 (11,310) Magazine/ PR

 ii College Administrator Magazine 1,000 2,953 1,953 14,275 13,275
includes advertising 
flowthrough to Kelman & 
translation

iii Translation Services - general 3,000 4,490 1,490 3,000 0
iv Other (Design) 750 1,050 300 2,000 1,250

Appendix 3
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TOTAL Member Support, Services and Development110,318 107,620 (2,698) 117,033 6,715

Office and Administration:
Executive Director (Sal&Ben) 98,429 98,429 0 98,429 0
Administrative Support 17,000 17,000 0 17,000 0
CRA 4,410 4,410 0 4,410 0

i Office personnel 119,839 119,839 0 119,839 0
ii Premises Costs (includes ins) 8,000 9,400 1,400 9,500 1,500 office, WSIB, D&O, rent
iii Bank Services 2,000 2,400 400 2,400 400
iv Telecommunications 3,700 4,800 1,100 4,400 700
v Professional Fees (Legal; Audit) 4,000 4,000 0 4,000 0
vi Postage/Courier 1,800 1,200 (600) 1,500 (300)
vii Printing 250 250 0 250 0
viii Travel Misc. 500 500 0 500 0
ix Supplies and Other 1,500 1,500 0 1,500 0
x Furniture / Equipment 1,500 893 (607) 1,000 (500)

Telephone system 0 0 0 0
furniture 500 0 500 0

Sound  equipment 1,000 893 500 (500)
xii Miscellaneous 0 723 723 500 500 2011:includes $326 US 

exchange loss on revenue

14 Committees:

 TOTAL Office and Administration: 143,089 145,504 2,416 145,389 2,300

TOTAL Expenses 253,407 253,124 (282) 262,422 9,015

NET IMPACT on RESERVES 1,403 (1,982) (3,385) 6,343 4,940

Opening Surplus 2011 28,938       
2011 surplus (1,982)       
Opening Surplus 2012 26,956       

Appendix 3
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