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ONTARIO COLLEGES ADMINSTRATIVE STAFF ASSOCIATION  (OCASA/APACO)

 Approved 
Budget 2011 

 Year-to-date at 
March 31, 2011 

 REVISED 
Budget 2011 Increase/ 

(Decrease over 
Original Budget

DRAFT - June 20, 2011
REVENUES:

1 Memberships 197,425         63,935             197,425         -                  
2 Retiree Members 2,000             300                 1,500             (500)             

3 Interest Income 100               3                     25                 (75)               

4 Annual PD Conference: 45,000           19,240             45,810           810              
i Registrations 35,000           18,490             37,810           
ii Sponsorships 10,000           750                 8,000             

5 "College Administrator" Magazine 5,000             17,260             6,000             1,000           

6 Other revenues:    (Affinity Programs) 2,325             220                 4,050             1,725           
i CHERD revenues 1,125             -                  2,250             
ii Annual Sponsorships/web advertising 1,000             -                  1,500             
iii Johnson Insurance Admin. Revenues 200               220                 300               

TOTAL Revenues 251,850         100,957           254,810         2,960           

EXPENSES:

Member Support, Services and Development

7 Provincial Representation: 7,050             1,177               7,050             -                  
i ACC/OCASA 1,500             151                 1,500             
ii CAAT Pension 500               57                   500               
iii Insured Benefits Cttee 1,500             504                 1,500             
iv Retiree Benefits Cttee 300               -                  300               
v CollegesOntario Conference 2,500             -                  2,500             
vi Other 750               464                 750               

8 Member Services: 14,500           4,485               18,750           4,250           
i Legal Consultations 5,000             4,879               10,000           
ii Excellence Awards 1,500             -                  750               
iii Members' Bursary 2,000             -                  2,000             
iv Research 1,000             209                 1,000             
v. Website/Technology 5,000             603-                 5,000             

9 Professional Development: 43,000           8,994               47,208           4,208           
i Annual PD Conference 40,000           8,447               44,208           
ii Members 1,000             32                   1,000             
iii Staff and Board 2,000             514                 2,000             

10 General Meetings: 10,500           -                  10,500           -                  
i Annual Business Meeting 7,000             -                  7,000             
ii Fall Business Meeting -                -                  -                
iii Board Meetings 3,500             -                  3,500             

11 Recruitment: 7,250             1,951               7,750             500              
i College Visits 2,000             487                 2,000             
ii Recruitment Fund Grants 3,000             -                  3,000             
iii Promo Products 750               1,250               1,250             
iv Other 1,500             214                 1,500             

12 Other Marketing/Communications: 18,810           4,784               19,060           250              



i Communications Consultant 14,310           3,880               14,310           
 ii College Administrator Magazine 1,000             71                   1,000             

iii Translation Services 3,000             509                 3,000             
iv Other (Design) 500               325                 750               

TOTAL Member Support, Services and Development 101,110         21,391             110,318         9,208           

Office and Administration:
i Office personnel 123,434         52,059             119,839         
ii Premises Costs 8,000             4,657               8,000             
iii Bank Services 2,000             1,069               2,000             
iv Telecommunications 3,700             1,163               3,700             
v Professional Fees (Legal; Audit) 4,000             371-                 4,000             
vi Postage/Courier 1,800             -                  1,800             
vii Printing 250               -                  250               
viii Travel Misc. 500               63                   500               
ix Supplies and Other 1,500             641                 1,500             
x Furniture / Equipment 1,300             -                  1,500             
xi D & O / Fudiciary Insurance 750               -                  -                
xii Miscellaneous 750               -                  -                

 TOTAL Office and Administration: 147,984         59,281             143,089         (4,895)          

TOTAL Expenses 249,094         80,672             253,407         4,313           

NET IMPACT on RESERVES 2,756             20,285           1,403             (1,353)          



 

11 

6"#7-'%6#8-440..&&#+&,-%.(#
!

8-440..&&/## .<)0%5'?)!E122'55))!

89'0%/## E9+'&!P8')&&)+! ! !

:'56'.&/## F05!:1+!59)!$1*+4!1(!%+,)(5!2*55)+&!*+'&'(,!B)5@))(!+),%8*+!$1*+4!
2))5'(,&!'(!0*&)&!@9)+)!'5!'&!(15!31&&'B8)!51!01(?)()!*!2))5'(,!1:!59)!

$1*+4A!*(4!51!01(4%05!159)+!B%&'()&&!*&!4)8),*5)4!B7!59)!$1*+4!51!59)!

0122'55))#!!

+&!&5.#
:&&.05;(/##

F3+'8!TA!LM""!

<;&56'=#
>&!0(0-5(#

"# $1*+4!1:!U'+)051+&-!&5+*5),')&!:1+!&%00)&&'1(!38*(('(,!
L# F4?10*07-!$'88!"VW!X!4)?)813)4!0122%('Y%Z!:1+!2)2B)+&!
N# 6*7B*(4&![/W!*4?10*07-!@1+K'(,!51!'(08%4)!59'&!,+1%3!'(!59)!

01(:)+)(0)!

Q# LM""!P'(*(0'*8&-!E1(0)+(!*B1%5!8),*8!&)+?'0)&!B%4,)5!8'()!
)<0))4'(,!B%4,)5!

?&@.#(.&,(/# !

?&@.#
4&&.05;/##

P*88!J$F!

:-.0-5(#
A&B-%&#.9&#

7-'%6/##

\1()!



 

12 

!

8-440..&&/## ]1?)+(*(0)!E122'55))!

9553-CC@@@#10*&*#1(#0*C,1?)+(*(0)^0122'55))!!

89'0%/## E9+'&!P8')&&)+! ! !

:'56'.&/## J9)!3%+31&)!1:!59)!]1?)+(*(0)!E122'55))!'&!51!*4?'&)!*(4!*&&'&5!59)!B1*+4!51!
:%8:'88!'5&!8),*8A!)59'0*8A!*(4!:%(05'1(*8!+)&31(&'B'8'5')&!59+1%,9!*4)Y%*5)!

,1?)+(*(0)!318'07!4)?)8132)(5A!+)0+%'52)(5!&5+*5),')&A!5+*'('(,!3+1,+*2&A!

21('51+'(,!1:!B1*+4!*05'?'5')&A!*(4!)?*8%*5'1(!1:!B1*+4!2)2B)+&_!3)+:1+2*(0)#!

+&!&5.#
:&&.05;(/##

I*7!LVA!LM""!

<;&56'=#
>&!0(0-5(/#

"#!$1*+4!(12'(*5'1(&!@)+)!+)?')@)4#!`'59!a%&5!59+))!(12'(*5'1(&!'(A!`*(4*!

*,+))4!51!5+7!51!:'(4!*!B1*+4!2)2B)+!:+12!G)()0*!E188),)!!

?&@.#(.&,(/# `1+K!1(!&%00)&&'1(!38*(('(,!:1+!8)*4)+&9'3!1(!B1*+4#!!!

$1*+4!3+10)&&!)?*8%*5'1(!:1881@'(,!b%()!LM!B1*+4!2))5'(,#!

?&@.#
4&&.05;/##

J$F#!

:-.0-5(#
A&B-%&#.9&#

7-'%6/##

\1()#!!

`1%84!8'K)!$1*+4!51!+)?')@!014)!1:!01(4%05#!



 

13 

8-440..&&/## 6+1:)&&'1(*8!U)?)8132)(5!E122'55))!

Ec.RU!G5))+'(,!G%B/E122'55))!

89'0%/## I*+7!d1%!R*'(?'88)!

:'56'.&/## ;59'&!2*(4*5)!9*&!(15!B))(!:1+2*8'e)4=!!
!"#$%&'#()*+*#,%%-#.-/#/-01-%2.3#2"1&#10"456#789#.53&46.52#
,%,:%0#5%%6/#1//%//,%5-/9#'0"201,#6%;%&"',%5-#156#'0","-."5<##

+&!&5.#:&&.05;(/## J9)!6U!E122'55))!9*&!(15!2)5!&'(0)!59)!&3+'(,!*&!59)!:10%&!9*&!
B))(!1(!59)!0)+5':'0*5'1(!3+1,+*2#!!

Ec.RU!G5))+'(,!E122'55))!2)5!1(-!P)B+%*+7!NA!LM""!!

\1!I))5'(,&!&'(0)!59)!8*&5!B1*+4!2))5'(,#!!

C,6'.&(# " P'+&5!59+))!01%+&)&!9*?)!+%(A!@'59!LL!+),'&5+*5'1(&!*0+1&&!

59)!59+))!01%+&)&A!+)3+)&)(5'(,!"N!'(4'?'4%*8!

" f((1?*5'1(!'(!F42'('&5+*5'1(!'&!&)5!51!+%(!'(!D051B)+A!@'88!

*8&1!+)/1::)+!&3+'(,!01%+&)&!()<5!7)*+!

" E188),)&!+)3+)&)(5)4!'(!+),'&5+*5'1(!51!4*5)-!!

• ])1+,'*(!E188),)!

• E1(:)4)+*5'1(!E188),)!

• F8,1(Y%'(!E188),)!

• G5#!d*@+)(0)!E188),)!

• E1()&51,*!E188),)!

• G9)+'4*(!E188),)!

• ])1+,)!$+1@(!E188),)!

• J9)!I'09)()+!f(&5'5%5)!

• G)()0*!E188),)!

" I1+)!01%+&)&!@'88!B)!'(!4)?)8132)(5!

" P':59!01%+&)!@'88!B)!&5+*5),'0!38*(('(,A!'(!0188*B1+*5'1(!

@'59!59)!'((1?*5'1(!01%+&)!

?&@.#(.&,(/# " E1(5'(%)!2*+K)5'(,!59)!3+1,+*2!;'(:1!&)&&'1(&A!EF=!

" E1(5'(%)!51!4)?)813!01%+&)&!!

" `1+K'(,!@'59!Ec.RU!51!'23+1?)!1+')(5*5'1(!:1+!

'(&5+%051+&!*(4!&5%4)(5&#!!

" E122%('0*5'1(&!@'59!+),'&5+*(5&!51!21('51+!59+1%,9!

3+1,+*2!

?&@.#4&&.05;/## J$F#!!

:-.0-5(#A&B-%&#.9&#
7-'%6/##

!\1()#!!



$1*+4!1:!U'+)051+&!I))5'(,!

b%()!LMA!LM""!

*77=>8?@#AB#8./34//."5#?-%,/#
 

14 

 
 

*# E)+5':'0*5'1(!3+1,+*2-!41!@)!13)(!59'&!51!(1(/2)2B)+&g 
!

f&&%)&-!!

! R'&K!'(!1::)+'(,!51!(1(/*42'('&5+*51+&C(1(/2)2B)+&!X!&91%84!B)!B)():'5!51!
2)2B)+&!

! U'?)+&'57!'(!01(?)+&*5'1(!@'59!B+1*4)+!3*+5'0'3*5'1(A!B*8*(0)4!@'59!*!81&&!1:!/1C%#
/'13%!:1+!*42'('&5+*51+&!;%6.-"0/#3$".3%#"C#'$01/%=#!!

! G5+)(,59!1:!:*0'8'5*51+!@'88!&9*3)!)<3)+')(0)!
! DEFGF!@*(5&!51!1::)+!31&'5'?)!6U!)<3)+')(0)!:1+!*88!*42'('&5+*51+&A!B%5!&5'88!B+'(,!
)<08%&'?)!?*8%)!51!2)2B)+&!

! U)0'&'1(!&91%84!@1+K!51@*+4&!)(01%+*,'(,!2)2B)+&9'3A!@9'8)!3+1?'4'(,!
)<0)88)(5!6U!

!

G%,,)&5'1(&C+)0122)(4*5'1(&-!!

! *44'5'1(*8!:))!51!(1(/2)2B)+&!:1+!:'+&5!01%+&)A!59)(!&)01(4!01%+&)!3*72)(5!
'(08%4)&!1()/7)*+H&!2)2B)+&9'3!

! 5@1/5')+)4!&5+%05%+)A!@1%84!)(01%+*,)!2)2B)+&9'3!*5!&12)!31'(5!
! ':!13)(!51!(1(/*42'(A!&91%84!B)!*!&)3*+*5)!0191+5!
!

f(!,)()+*8A!59)+)!@*&!&5+1(,!'(5)+)&5!'(!1::)+'(,!*!5@1/5')+)4!:))!&5+%05%+)!1:!&12)!

K'(4A!(15'(,!59*5!DEFGF!2)2B)+&!+)0)'?)!*!h4'&01%(5)4i!+*5)#!J9)+)!@*&!*8&1!&12)!

4'&012:1+5!'(!2*K'(,!*(7!4)0'&'1(&!*B1%5!(1(/*42'(!*5!59'&!31'(5>!@)!&91%84!:10%&!

1(!*42'(!:1+!(1@#!!

!

\)<5!&5)3&-!!

"# U'*()!61&5)+&K'!@'88!2))5!@'59!Ec.RU!51!4'&0%&&!59)!:))!&5+%05%+)!135'1(&!
59*5!59)7!0*(!3+10)&&!:+12!59)'+!)(4#!!

L# J9)!$1*+4!@'88!+)?'&'5!59'&!'5)2!'(!F%,%&5#!!
!

!
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B# E122%('0*5'1(&-!@9*5!&5+*5),')&!41!@)!())4!:1+!2)2B)+!
)(,*,)2)(5g 

!
])()+*8!1B&)+?*5'1(&-!!

!

! I)&&*,)!2%&5!B)!01(&'&5)(5!@'59!2)&&*,'(,!,'?)(!*5!E16!/!!h()@!01(?)+&*5'1(i!
! d'(K)4!'(!'&!%&)4!B7!2*(7!*(4!2',95!&5'88!B)!*!,114!2)4'*!5118!!
! .2*'8!&)(5!B7!DEFGF!*B1%5!U%+9*2!:8*&9!21B!&91@)4!59)!9',9!'(5)+)&5!'(!@9*5!
159)+!0188),)&!*+)!41'(,!;B*&)4!1(!08'0K!59+1%,9!+*5)=>!8)5!DEFGF!K(1@!

! .2*'8!'&!0%++)(587!*5!*!+)*&1(*B8)!*21%(5!
! G10'*8!2)4'*!01%84!B)!%&)4!21+)!
! F!71%(,)+!4)21,+*39'0!'&!)2)+,'(,!'(!1%+!2)2B)+&9'3!
! `)!41(H5!9*?)!'(:1+2*5'1(!*B1%5!8'(K&!B)5@))(!2)2B)+!)(,*,)2)(5!*(4!()@!
2)2B)+&!

! E1(5)(5!'&!K'(,!X!())4!51!9*?)!?*8%)!
! J13'0C5'58)!'(!&%Ba)05!8'()!'&!K)7!
!

!

G%,,)&5'1(&C+)0122)(4*5'1(&-!!

! G10'*8!2)4'*!&5+*5),7!())4&!51!B)!3*+5!1:!DEFGFHG!&5+*5),'0!38*(!
! $%'84!59'&!'(51!01(:)+)(0)!3+1215'1(!*&!@)88!
! .2*'8!P+)Y%)(07-!1(0)!)?)+7!5@1!@))K&!2*<'2%2A!*5!8)*&5!1()!C21(59!
! G5+*5),'0*887!38*(!513'0&!:1+!0122%('0*5'1(&!
! \))4!+)&)*+09/B*&)4!0122%('0*5'1(&!
! '#)#!J@'55)+!*B1%5!0%++)(5!)?)(5&!
! J@))5!:+12!F0*4)2'0*&!513!"M!;&)(4!59'&!8'(K!51!2)2B)+&=!
! b1B!&)*+09!1(!DEFGF!X!:+))!51!)?)+71()!
!

\)<5!&5)3&-!!

"# U'*()!61&5)+&K'!@'88!B),'(!59)!3+10)&&!1:!4)?)813'(,!*!38*(!:1+!&10'*8!2)4'*!
51!'(01+31+*5'1(!'(51!1?)+*88!0122%('0*5'1(&!&5+*5),7A!:1+!4'&0%&&'1(!*5!59)!

F%,%&5!$1*+4!2))5'(,#!!

L# U'*()!61&5)+&K'!@'88!01(5'(%)!4'&0%&&'1(&!@'59!3+1?'4)+&!*B1%5!a1B!31&5'(,&!
1(!59)!&'5)#!
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!

0# I)2B)+&9'3!U)?)8132)(5-!`9*5!*+)!&12)!()@!*33+1*09)&g!
!
f&&%)&CU'&0%&&'1(-!

! E%++)(587A!(15!*88!0188),)!+)3&!9*?)!)*&7!*00)&&!51!'(:1+2*5'1(!*B1%5!()@!9'+)&!
! F5!159)+!0188),)&A!59)!&7&5)2!@1+K&!?)+7!@)88A!B)5@))(!cR!*(4!59)!FGF#!
! f5!@*&!(15)4!59*5!59)!0188),)!3+)&'4)(5!2',95!B)!*B8)!51!,'?)!&12)!4'+)05'?)&!51!
cR!'(!*&&'&5'(,!DEFGF#!

! F8&1!&12)!FGF&!*+)!'(?18?)4!'(!()@!&5*::!1+')(5*5'1(&!
! F,+))4!59*5!DEFGF!:1881@/%3!@'59!()@!9'+)&!2',95!B)!9)83:%8!
! F+)!@)!+)0+%'5'(,!51!59)!810*8!FGF!:'+&5A!59)(!DEFGFA!1+!59)!159)+!@*7!*+1%(4A!1+!
B159!&'2%85*()1%&87#!J9'&!&5'88!&))2&!51!B)!13)(!:1+!4)B*5)#!!!

!

\)<5!&5)3&-!!

"# U'*()!@'88!01(5'(%)!51!@1+K!@'59!()@)+!FGF!*(4!81@!2)2B)+&9'3!0188),)&!51!
4)?'&)!+)0+%'52)(5!38*(&!*(4!B)&5!3+*05'0)&!59)+)#!!

L# `1+K!@'88!B)!41()!51!'23+1?)!:1881@!%3!@'59!()@!9'+)&A!*(4!+)0+%'5&!:+12!
59)!DEFGF!1::'0)!'(!01(a%(05'1(!@'59!59)!810*8!)::1+5&#!!

!

!

!

!

!


