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OCASA Board of Directors Meeting 
Discovery Room, Colleges Ontario 

  
Monday, August 23, 2010  

10:30 am – 2:30 pm  
 

Approved Minutes 
 
 

Members Present 
Chris Fliesser, Fanshawe College 
(President) Robert Bentzen, Cambrian College 

Sheryl Furlonger, Confederation College 
(Vice President) Bob Eichvald, George Brown College 

Mary Lou Rainville, Canadore College 
(Secretary) Alan Hare, Centennial College 

Rick Helman, Loyalist College 
(Treasurer) Don Young, St. Lawrence College 

Jim Whiteway, Loyalist College 
(Past President) Susan Atkinson, Sheridan College 

Rob Kardas, Lambton College Wanda Forsythe, Seneca College 

Resource: Diane Posterski  

 
 
Summary of Action Items:  
 

1. Board Governance: Governance Committee to review Board member termination/vacancy 
policy, job descriptions and board evaluation processes. 

2. Video Conferencing: Robert Bentzen will source out equipment and web based tools and start 
testing with the executive committee at their October meeting in preparation for the November 
board meeting. 

3. Strategic Planning: Diane Posterski will complete the strategic summary for the next Board 
meeting and for committees. 

4. Annual PD Conference: Diane Posterski will form a working committee for the Annual PD 
Conference and take direction as provided by the board regarding theme.  
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Agenda 
Item # 

Agenda Item 

  

1.   Call to Order 
Chair: Chris Fliesser, President 

2.   Approval of the Agenda 

Motion: That the agenda be approved as circulated. 
Moved: Robert Bentzen 
Seconded: Rick Helman 
Carried 

3.   Approval of the Meeting Minutes of Monday, June 21, 2010 
Motion: That the Minutes of the Friday, June 21, 2010 Board of Directors meeting be 
approved as circulated. 
Moved: Mary Lou Rainville 
Seconded: Sheryl Furlonger 
Carried 

4.   Board Orientation 
Chris Fliesser reviewed the OCASA overview from the Board Guide provided to each 
board member. The Governance Model and rules of order were reviewed. Job 
descriptions of board members were also reviewed, noting that these can be modified 
with experience.  
 
Specific mention was made about consistency of the descriptions so that board 
membership is specified, where appropriate. The issue of board termination and 
vacancies was also raised, noting some gaps in the bylaws that can be addressed with 
policy.  
 
Chris also noted that board materials would always be sent out ahead of time with the 
expectation that board members will review prior to any meeting.  
 
Staff and Board roles were reviewed according to a chart provided in the Board Guide, 
noting that the Board is largely a policy and strategic body while the staff oversees 
operations.  
 
The Governance Committee reviews and makes recommendations regarding the 
governance process. It was agreed that this committee would review the items raised 
during this discussion (termination policy, job descriptions) and report back at the next 
Board meeting.  

ACTION: Governance Committee to review Board member termination/vacancy 
policy, job descriptions and board evaluation processes.  
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5.   Board Administration:  
a. Term appointments were confirmed according to Appendix 1.  

 
Motion: That the term appointments be confirmed as follows:  
One year term: Don Young, Wanda Forsythe, Mary Lou Rainville, Sheryl Furlonger 
Two year term: Susan Atkinson, Bob Eichvald, Alan Hare, Rob Kardas 
Three year term: Rick Helman, Robert Bentzen 
Unspecified: Chris Fliesser, Jim Whiteway 
(
Moved: Rick Helman  
Seconded: Sheryl Furlonger 
Carried 

b. Board meeting times: It was agreed that the executive committee would consist 
of the officers and would meet monthly when the board is not meeting. The first 
meeting has been scheduled for Monday, October 18 at 9:00 am for one hour. 
The Board’s first meeting will be Thursday, November 18 starting at 9:00 am 
for two hours (see APPENDIX 2).  

 
c. Meeting format: Robert Bentzen offered some video conferencing technology 

solutions for discussion. It was generally agreed that an effort to reduce the 
carbon footprint while minimizing cost (time and money) would serve members 
well, and offer leadership in this area. It was also agreed that we could then 
meet by videoconference during the fall and winter, and have two face-to-face 
meetings in the spring and summer. There was also some discussion about 
offering this equipment at each college for college reps.  

ACTION: Robert Bentzen will source out equipment and web based tools and start 
testing with the executive committee at their October meeting in preparation for 
the November board meeting.  

6.   Strategic Planning 
The Board worked on a strategic planning exercise to determine the top-level 
priorities and to identify key goals. See APPENDIX 3 for a summary.  

ACTION: Diane Posterski will complete the strategic summary for the next Board 
meeting and for committees.  

7.   Board Member responsibilities:  

After some discussion, it was agreed that the Governance Committee should review the 
committee structure to ensure that it meets the strategic goals. In the meantime, the 
chairs will remain as is, with the exception of Alan Hare chairing the Membership 
Committee. Also, Robert Bentzen has agreed to chair the Editorial Board.  

Motion: that the Chairs be appointed as follows:  

Membership: Alan Hare 

Professional Development: Mary Lou Rainville 

2011 PD Conference: Diane Posterski 

Communications: Sheryl Furlonger 

Editorial Board: Robert Bentzen 
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Awards: John Guilfoyle 

Finance & Business Development: Rick Helman 

Governance: Chris Fliesser 

Taskforce Paybands 5-8: Sheryl Furlonger 

Moved: Mary Lou Rainville 
Seconded: Rick Helman 
Carried 

8.   Professional Development:  
a. Annual PD Conference:   

Theme options were discussed for 2011. A focus on the administrator of the 
future was suggested, along with a “best practices” format for workshops. 
Future trends to be considered included demographics shift, digital learning, 
social networking and applied versus theoretic. Possible contributors include 
Stephen Downes of the NRC and Richard Watson, author of Future Files.  

ACTION: Diane Posterski will form a working committee for the Annual PD 
Conference and take direction as provided by the board regarding theme.  

b. Certification: confirm direction of program 
Diane Posterski and Mary Lou Rainville provided an overview of progress to 
date, noting that a survey was being created to solicit data from the membership 
about their needs. It was confirmed that the PD committee would guide, monitor 
and enhance the program with regular evaluations. It was suggested that the 
contract with CHERD include something about evaluation, rigour and 
transparency and accountability. It was also suggested that we include a 
scholarship possibility in any profit sharing scenario.  
There was also concern about the optics of contracting with a provider outside 
of Ontario. It was agreed that for now we should continue working with 
CHERD as this program brings experience and a track record and allows us to 
provide a service would otherwise be cost prohibitive. However, we should also 
continue to explore other possibilities for the future, including with 
OntarioLearn or other in-house possibilities.   

9.   Advocacy Updates:  
• Payband 5-8 Taskforce: Sheryl Furlonger provided a brief update, noting that 

the survey would go out early September.  
• ACC meeting October 7: Chris Fliesser asked for input into influencing the 

agenda for the ACC. A question was raised about an electronic calendar for all 
college meetings that might be accessible by everyone. Chris took note of this 
issue for the next meeting. Colleges Ontario had been previously working on 
this.  

10.    Adjournment   
Motion: That the meeting be adjourned. 
Moved: Robert Bentzen 
Seconded: Rob Kardas 
Carried 
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