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Ontario’s College Administrators 
 
Ontario’s 24 colleges of applied arts and technology play an important role in 
developing a skilled workforce that will drive our economy forward and secure our long-
term prosperity.  
 
College administrators are committed to the value of higher education and training as a 
gateway to opportunity. By ensuring strong academic programs and cost-efficient 
operations, skilled and knowledgeable administrators are essential to the success of the 
province’s college system. 
 
Who is a College Administrator? 
 
From providing strategic leadership to supporting student life, administrators keep 
colleges running smoothly, efficiently and effectively.  They touch virtually every aspect 
of the college experience and serve in all college departments – from academics to 
admissions to food services and financial aid. 
 
There are approximately 2,100 administrators in the provincial college system. Many are 
highly-educated professionals with substantial management responsibilities. 
Administrators hold a range of titles, from executive assistants and supervisors to 
managers, deans, directors and vice presidents.  
 
Gender 

• About 60 per cent of Ontario’s college 
administrators are female and 40 per cent 
are male. 

 

Age & Retirement  

• Over two-thirds of Ontario’s college 
administrators are between the ages of 40 
and 59.  

 
• Retention and recruitment of administrators 

will soon become a significant issue for 
colleges. More than 35 per cent of 
administrators are eligible for some form of 
retirement, while 11 per cent are eligible for 
unreduced retirement.  
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Salaries and Benefits 

• Administrator salaries are spread across 13 pay band levels, starting at $38,102 and 
topping out at $190,580. 

 
• The majority fall into the middle of this range, with 43 per cent in the $58,300 to 

$92,500 range. More than 70 per cent earn less than $100,000 per year. 
 
• Total salaries and benefits for administrative staff represent about 14 per cent of 

total spending on salaries, wages and benefits in the Ontario college system. 
Compensation for full-time faculty accounts for nearly 40 per cent, and support staff 
almost 24 per cent. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About OCASA 
 
OCASA is a voluntary, professional association which supports and advocates for 
Ontario’s community college administrators, while building and promoting 
administrative excellence for the betterment of the college system.  
 
Founded in 1996, OCASA enjoys the support of the College Employer Council and 
Colleges Ontario, working together on matters relevant to college administrators.  
 
Visit www.ocasa.on.ca for more information. 
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priorities 
 
Guided by our values and driven by our mission, OCASA is committed to five Strategic Priorities. 
!

Strategic      
Priorities Leadership Professional 

Excellence 
Community 

Building Advocacy Sustainability 

Goals Critical discourse on 
relevant issues 

positively influences 
the system. 

The system 
embraces 

administrative 
excellence as a core 

value. 

OCASA’s active 
professional 
community is 

representative of the 
provincial 

administrative group. 

The system 
recognizes the value 

and professional 
contributions of 

administrative staff 
at all levels. 

OCASA provides 
exceptional member 

value that is 
supported by social, 

economic and 
environmental 
responsibility. 

Strategies • Create forums for 
critical discourse 

• Identify key areas 
for leadership 
opportunities 

• Invite stakeholders 
to engage in 
discussion 

• Support, 
encourage and 
develop 
opportunities for 
professional growth 

• Promote programs 
that are accessible 
system-wide 

• Develop and 
identify avenues 
that encourage and 
support a 
professional 
network (i.e. 
sharing of best 
practices) 

• Build awareness of 
OCASA’s value 
within the college 
system 

• Encourage and 
support local 
Administrative Staff 
Associations  

• Build collaborative 
relationships with 
senior 
management at 
colleges 

• Develop external 
partnerships that 
enhance 
professional 
excellence  

• Identify and provide 
an informed voice 
on key advocacy 
issues 

• Ensure member 
services provide 
high value and are 
easily accessible 

• Commit to highest 
ethical and 
professional 
standards for 
board, staff and 
members 

• Establish policies 
and procedures 
that ensure sound 
business practices 

• Build environmental 
principles into 
business plans and 
operations 
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priority Leadership 

Goal Critical discourse on relevant issues positively influences the system. 

Strategy Activity Responsibility  Notes Timeline 

• Create forums for 
critical discourse 

1. Identify webinars/ online 
meetings for specific 
leadership areas: i.e. 
new deans; succession 
planning, mentoring. 
Develop these following 
the conference in 
particular. 

   

• Identify key areas for 
leadership 
opportunities 
 

2. Find out what members 
are doing that is cutting 
edge, innovative, 
leading.  
Explore opportunities to 
showcase this and 
engage 
members/stakeholders. 

   

• Invite stakeholders to 
engage in discussion 

3. LinkedIn discussion? 
4. Video of outgoing 

presidents? 
   

!
!
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priority Professional Excellence 

Goal The system embraces administrative excellence as a core value. 

Strategy Activity Responsibility  Notes Timeline 

1. Offer monthly OCASA 
Webinars on relevant 
issues 

PD Committee 
Some member 
exclusive and some 
system-wide 

 • Support, encourage 
and develop 
opportunities for 
professional growth 

2. Explore & develop 
Mentorship Program PD Committee Linkage to retiree 

members as well.   

3. Certification/On-line 
learning 

PD/Certification 
Committee 

Develop and offer 4 
new courses in 2012  

• Promote programs that 
are accessible system-
wide 4. Provide links to other 

relevant events/webinars 
Executive Director, in 
consultation   

5. Explore regional events Executive Director Eastern, GTA  
• Develop and identify 

avenues that 
encourage and 
support a professional 
network (i.e. sharing of 
best practices) 

6. Identify networking “tool” 
that will work for OCASA 
members. 

Executive Director Social media, event  

!
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priority Community Building 

Goal OCASA’s active professional community is representative of the provincial administrative 
group. 

Strategy Activity Responsibility  Notes Timeline 

• Build awareness of 
OCASA’s value within 
the college system 

1. Promote trial 
opportunities for OCASA 
membership:  
webinars; trial course; 
complimentary 
membership for new 
hires.  

ED/Various 
committees   

2. Revamp best practices 
and “minimum” practice 
for an active ASA; build 
website presence of 
ASAs on OCASA site.  

ED/Board   
• Encourage and 

support local 
Administrative Staff 
Associations 

3. Provide regular (every 2-
3 months) conference 
calls for college reps, 
and develop connections 
between ASAs. 

ED/President   

• Build collaborative 
relationships with 
senior management at 
colleges 

4. Develop 
communications with 
senior leadership teams 
– provide “information” 
to them; communicate 
value to them.  

ED/Board to determine 
research areas.    
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priority Advocacy 

Goal The system recognizes the value and professional contributions of administrative staff at 
all levels. 

Strategy Activity Responsibility  Notes Timeline 

1. Develop sponsorships 
that support the work of 
OCASA and its 
members.  

Board & ED   
• Develop external 

partnerships that 
enhance professional 
excellence  2. Develop a framework for 

supporting academic 
pathways of members 

Task Force to look at 
this issue   

• Identify and provide an 
informed voice on key 
advocacy issues 

3. Develop introductory 
communications for use 
with industry/ ministry 
officials. 

ED/Communications   
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Business Plan Overview 2012  
Draft January 2012 

Strategic Priority Sustainability 

Goal OCASA provides exceptional member value that is supported by social, economic and 
environmental responsibility. 

Strategy Activity Responsibility  Notes Timeline 

1. Complimentary 
membership to new 
hires 

Member Engagement 
working group   • Ensure member 

services provide high 
value and are easily 
accessible 

2. Annual membership 
survey  

ED in consultation with 
Board?   

3. Review and update 
governance policies:  
confidentiality; conflict of 
interest;  

Governance 
Committee?   

4. Promote statement of 
professionalism to 
members. 

ED/Communications   
• Commit to highest 

ethical and professional 
standards for board, 
staff and members 5. Review of Executive 

Director position, 
updating job description 
and reviewing 
compensation plan.  

   

• Establish policies and 
procedures that ensure 
sound business 
practices 

6. Develop financial plan 
that builds reserves 

Finance/Audit 
Committee   

• Build environmental 
principles into business 
plans and operations 

7. Develop policy 
statement that is 
engaged by all 
committees in their 
planning.  

Board   

!
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665 0'2,(;)(,)//.:6)(%,&%&D%*,D%'%C6(/,6':$"2%,$%1)$,/%*76:%/Q,)'2,(;)(,7.(6'1,
#*676$%1%/,D%,167%',(.,)//.:6)(%,&%&D%*/,)(,&%&D%*,&%%(6'1/G,B6(;,(;%,:)7%)(,
(;)(,R".*"&,C.*,/":;,&%%(6'1/,&"/(,6':$"2%,),&6'6&"&,.C,E@M,*%1"$)*,
&%&D%*/;6#5,,

,

0'2,,

L;)(G,6',(;%,/;.*(,(%*&G,(;%,D+$)B/,D%,)&%'2%2,(.,&)A%,(;%,*%(6*%%,*%#*%/%'()(6.',.',(;%,
<.)*2,.C,?6*%:(.*/,D%,:.'/6/(%'(=,

!%:(6.',S=,D%,)&%'2%2,(.,*%)2=,
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!"##$%&%'()*+,-.(%/,,
,

L;%,&%&D%*/,.C,(;%,D.)*2,.C,>E,/;)$$,D%=,

65 (;%,6&&%26)(%,I)/(,I*%/62%'(Q,
665 T,%$%:(%2,*%16.')$,26*%:(.*/G,B6(;,(B.,#%*,9%16.'5,,0,*%16.')$,26*%:(.*,&"/(,;)7%,

(;%6*,#*6&)*+,*%/62%':%,.*,B.*A#$):%,6',(;%,*%16.',(;%+,/%*7%,)'2,&"/(,D%,
):(67%$+,%&#$.+%2,)(,),:.$$%1%,)/,2%C6'%2,6',>5,28,Q,)'2,

6665 M,26*%:(.*/,)(,$)*1%G,B;6:;,&)+,6':$"2%,.'%,*%(6*%%,&%&D%*5,
,

!%:(6.',UV=,,

9%(6*%%,O%&D%*/;6#,6',(;%,0//.:6)(6.',6/,.#%',(.,)$$,)2&6'6/(*)(67%,%&#$.+%%/,B;.,B%*%,
C.*&%*$+,%&#$.+%2,)(,),K.$$%1%G,)*%,*%(6*%2,)'2,B;.,B."$2,;)7%,D%%',%$616D$%,C.*,
&%&D%*/;6#,6',(;%,K.*#.*)(6.',B;%',(;%+,B%*%,$)/(,%&#$.+%2,)(,),K.$$%1%5,9%(6*%%,
&%&D%*/,)*%,%'(6($%2,(.,)((%'2,&%%(6'1/,.C,&%&D%*/,D"(,)*%,'.(,%'(6($%2,(.,7.(%,)(,),
&%%(6'1,.C,&%&D%*/5,9%(6*%%/,)*%,%$616D$%,(.,D%,26*%:(.*/,.C,(;%,K.*#.*)(6.',)::.*26'1,(.,
/%:(6.',S5,W.*,(;%,#"*#./%,.C,(;%/%,D+X$)B/,YK.$$%1%Z,/;)$$,6':$"2%,)',J'()*6.,K.$$%1%,.C,
0##$6%2,0*(/,)'2,L%:;'.$.1+,)'2@.*,),#"D$6:)$$+,C"'2%2,J'()*6.,K.$$%1%5,

0'2,,

L;)(G,6',(;%,$.'1%*,(%*&G,(;%,<.)*2,*%)//%//,*%(6*%%,&%&D%*/;6#,(.,:$)*6C+,D%'%C6(/G,7.(6'1,
#*676$%1%/,)'2,#)*(6:6#)(6.',6',JK0!0G,6':$"26'1,)'+,$%1)$,*)&6C6:)(6.'/,.C,;)76'1,),*%(6*%%,
.',(;%,D.)*2G,B6(;."(,*%(6*%%,7.(6'15,,

9:()%&;#7-,&6%-&)"#-1%)&$/)&&1%0(3,*%+($&%(.%$"&%)&$/)&&%)&-%(.%$"&%<(#)*6%'3$%.($%"#+&%43)$"&)%
+($/.2%-)/+/,&2&1=8%,

,

,
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