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 Name Region/College Term 

1.  David Belford 
President West, Fanshawe 2011 2014 

2.  #$%&'%(!)$*+,-','.!!/*01!2314*51&'! East, La Cité Collégiale 2011 2014 

3.  Riley Burton, 
Secretary North, Confederation 2011 2014 

4.  Alanna McDonell 
Treasurer East, Algonquin 2011 2014 

5.  Rick Helman 
Past President  East, Loyalist 2009 2013 

6.  Bridget Woodcock Central, Humber 2012 2015 

7.  Greg Murphy East, Durham 2012 2015 

8.  Krista Pearson North, Sault 2012 2015 

9.  Jane Cooper West, Mohawk 2012 2015 

10.  Kristi Harrison Central, Centennial 2013 2016 

11.  Kelly Murray-Scott West, Lambton 2013 2016 

12.  Janine Foster  East, St. Lawrence 2013 2013 

 Resource 

 Diane Posterski Executive Director, OCASA 

 Guests 

 
Derek Dobson 
CEO & Plan Manager,  
CAAT Pension Plan 

Mike Gallagher, OCASA Appointee to 
the Sponsors’ Committee 
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! ;0*/%#&
<,*5&=& ;0*/%#&<,*5& >*-"2$+*-&

1. ! 7?99&@5&A#BB&,"&"$%*$&C&DA;E;&F*/-)"/&A"$@"$#,)"/!
#$%&'(!)%*+!,+-./'0!

!

2. ! ;@@$"G#B&"'&,H*&;0*/%#!12/3&/4!3/!%55'/*+6! !

3. ! ;@@$"G#B&"'&,H*&.**,)/0&.)/2,*-&"'&(*+*56*$&:74&
89:7!12/3&/4!3/!%55'/*+6!!

755+40&8!9(!!
)'%.3!2&4:3+;!<#7=7!
>+4;&/4!#/'5/'%3&/4!

4. ! 7?:9&@5&I2*-,?&(*$*J&("6-"/4&AKD&L&FB#/&.#/#0*$4&
A;;1&F*/-)"/&FB#/&

)+'+?!@&--!A+!:50%3&4B!3$+!,/%'0!/4!3$+!B'/@3$!;3'%3+BC!
3$'/:B$!5+4;&/4!D+'B+';E!!

755+40&8!"(!
,%F?B'/:40!0/F:D+43;!

5. ! ;%M"2$/5*/,&"'&DA;E;&F*/-)"/&A"$@"$#,)"/& !
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1. ! N?99&@5&A#BB&,"&"$%*$&C&DA;E;&
#$%&'(!)%*+!,+-./'0&

!

2. ! ;@@$"G#B&"'&,H*&;0*/%#!12/3&/4!3/!%55'/*+6! !

3. ! ;@@$"G#B&"'&,H*&.**,)/0&.)/2,*-&"'&(*+*56*$&:74&
89:7!12/3&/4!3/!%55'/*+6!!

755+40&8!9(!!
)'%.3!2&4:3+;!<#7=7!!

4. ! D/0")/0&62-)/*--?&&
!

! 2+DA+';$&5(!7=7;!%40!D+DA+';$&5!;3'%3+BCE!!
! 70*/F%FC(!#/D5+4;%3&/4G!,:0B+3!;:AD&;;&/4!
! >/-&FC(!755'/*+!:50%3+0!7<)7!

!

755+40&8!"(!!
H+5/'3;!./'!A%F?B'/:40!
%40!&4./'D%3&/4!
5:'5/;+;E!!

5. ! N?8O&@5&;%5)/)-,$#,)"/?&A"/')$5&/*P,&5**,)/0&)/&;@$)B&

6. ! N?79&@5&;%M"2$/5*/,&Q.",)"/R&
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"# !$%&'(!)*+,-.(!/.*0'(*12! 3*024!5%106%7*! 89""! 89":!

8# !;'+*<!)=.2-14!>*?.*2%.<! @-.264!A-1,*(*.%2'-1! 89""! 89":!

B# !;'?C!D*+E%1!/%02!/.*0'(*12!! F%024!G-<%+'02! 899H! 89"B!

:# !I.*J!K=.L6<! F%024!$=.6%E! 89"8! 89"M!

M# !N.'02%!/*%.0-1! @-.264!>%=+2! 89"8! 89"M!

O# ! P%1*!A--L*.! 3*024!K-6%7C! 89"8! 89"M!

Q# !N.'02'!D%..'0-1! A*12.%+4!A*12*11'%+! 89"B! 89"O!

R# !N*++<!K=..%<S>?-22! 3*024!G%ET2-1! 89"B! 89"O!

H# ! P%1'1*!5-02*.!! F%024!>2#!G%7.*1?*! 89"B! 89"B!

!"#$"%&'

"9# !
A6%12%+!U6'T-=2-24!!
V'?*!/.*0'(*12! F%024!G%!A'2W!A-++WJ'%+*! 89""! 89":!

""# !X+%11%!K?$-1*++!U.*%0=.*.! F%024!X+J-1Y='1! 89""! 89":!

"8# !).'(J*2!3--(?-?C! A*12.%+4!D=ET*.! 89"8! 89"M!

! !"&()$*"'

! $'%1*!/-02*.0C'! FZ*?=2'&*!$'.*?2-.!

61$#7!1%!")#(8&1#-!'((&)*+!
5,(-7$9:!"(8(/;(#!<:!=>?<!
<@<>!A/!B!C@<>!A/!!
5(4(81*%(#(*8(!
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! ;0*/%#&
<,*5&=& ;0*/%#&<,*5& >*-"2$+*-&

1. ! ?#@@&,"&"$%*$!
#$%&'(!)%*+!,+-./'0!

12!3%4!5/2+0!2$%2!6%5&5+!7/42+'!3%4!%-'+%08!%99/&52+0!&5!%5!&52+'&:!;%9%;&28!<52&-!
2$+!6<5+!"=>?!+-+;2&/54@!0<'&5A!2$+!9'+;+0&5A!B#CDC!E+54&/5!#/'9/'%2&/5!:++2&5AF!!

2. ! ;AA$"B#@&"'&,C*&;0*/%#!!

G/2&/5!2/!C99'/*+!2$+!CA+50%F!!
G/*+0(!H'+A!G<'9$8!
D+;/50+0(!6%5+!#//9+'!
#%''&+0!

3. ! ;AA$"B#@&"'&,C*&.**,)/0&.)/2,*-&"'&D*A,*56*$&8E4&89:7&F;AA*/%)G&:H!!

G/2&/5!2/!C99'/*+!2$+!G++2&5A!G&5<2+4!/.!D+92+:I+'!"J@!"=>KF!!
G/*+0(!L'&42&!M%''&4/5!
D+;/50+0(!L+--8!G<''%8ND;/22!
#%''&+0!

4. ! .",)"/&,"&#AA")/,&)/,*$)5&!"#$%&5*56*$&

6%5&5+!7/42+'@!G%5%A+'@!C-<:5&!O+-%2&/54!P!C55<%-!H&*&5A@!D2F!Q%3'+5;+!#/--+A+!

6%5&5+!3%4!3+-;/:+0!2/!2$+!,/%'0!/.!)&'+;2/'4!<52&-!.<--!+-+;2&/54!%A%&5!&5!6<5+!"=>?F!!

!

5. ! >*A"$,-&F;AA*/%)G&8H&

O+9/'24!3+'+!'+*&+3+0!3&2$!2$+!./--/3&5A!0&4;<44&/5!9/&524(!!

! G+:I+'4$&9!O+9/'2!R)&%5+S!

)&4;<44&/5!&5;-<0+0!2$+!;$%--+5A+4!%50!2$+!./;<4!/5!9%'2&;<-%'!;/--+A+4F!12!3%4!
%-4/!4<AA+42+0!2$%2!2$+!;/:9-&:+52%'8!:+:I+'4$&9!./'!5+3!$&'+4!4$/<-0!I+!
'+*&+3+0!%2!2$+!5+T2!,/%'0!:++2&5A@!3&2$!4/:+!0%2%!I+&5A!%*%&-%I-+!I8!2$+5F!!

! #/::&22++!O+9/'2!R#$%&'4S!

G+52/'4$&9!#/::&22++(!C!U<+42&/5!3%4!'%&4+0!%I/<2!:+52/'4!I+&5A!5/5N
:+:I+'4!V!&2!3%4!A+5+'%--8!%A'++0!2$%2!:+52/'4!%50!:+52++4!4$/<-0!%--!I+!
B#CDC!:+:I+'4!2/!I'&5A!*%-<+!%50!$&A$-&A$2!2$+!5+23/'W&5A!*%-<+!/.!B#CDCF!
M/3+*+'@!&.!2$+!5++0!%'&4+4@!%50!9%'2&;<-%'!9+/9-+!&5!2$+!4842+:!%'+!&52+'+42+0!&5!
:+52/'&5A!R4<;$!%4!%!;/--+A+!9'+4&0+52@!/'!/2$+'!42%W+$/-0+'S@!I<2!%'+!A+5+'%--8!
+T;-<0+0!.'/:!:+:I+'4$&9!&5!B#CDC@!2$+5!;/54&0+'%2&/5!3/<-0!I+!A&*+5!2/!
&5;-<0&5A!2$+4+!:+52/'4!&5!2$+!9'/A'%:F!!

G+:I+'!X5A%A+:+52!#/::&22++(!Y$+!&44<+!/.!3+I&5%'!9%'2&;&9%2&/5!;+'2&.&;%2+4!
3%4!'%&4+0@!./'!2$/4+!:+:I+'4!3$/!5++0!E)!;/52&5<&5A!+0<;%2&/5!;'+0&24!2/!
:%&52%&5!2$+&'!*%'&/<4!9'/.+44&/5%-!0+4&A5%2&/54F!12!3%4!%A'++0!2$%2!2$&4!;/<-0!
I+!/..+'+0!2/!:+:I+'4@!%50!%0*+'2&4+0!2/!:+:I+'4!%4!%5!%00+0!*%-<+!&5!Z/&5&5A!
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! B#CDC!+*+524F![/2+(!2$&4!&4!%-'+%08!0/5+!./'!2$+!;/5.+'+5;+!3/'W4$/94F!!

! XT+;<2&*+!)&'+;2/'\4!O+9/'2!R)&%5+S!
)<+!2/!2&:+!2$&4!3%4!5/2!+T9%50+0!<9/5F!!

!
G/2&/5!2/!'+;+&*+!'+9/'24(!!
G/*+0(!O&;W!M+-:%5!
D+;/50+0(!H'+A!G<'9$8!
#%''&+0!

6. ! 89:I&!2-)/*--&J@#/&F;AA*/%)G&7H&

)%*+!,+-./'0!'+*&+3+0!2$+!D2'%2+A&;!P!,<4&5+44!E-%5F!!

L+8!0&4;<44&/5!9/&524!3+'+!%4!./--/34(!!

! Q+%0+'4$&9(!!

10+52&.8&5A!-+%0+'4!&5!4842+:@!%50!4$/3;%4&5A!V!-//W!&52/!2$+!#/--+A+4!B52%'&/!
,//W!/.!XT9+'24]!Q&5W+015!

#/E!%A+50%!G%';$!"K(!^%-<+!/.!B#CDC]!42'%2+A&+4!./'!E)]!4<;;+44&/5!9-%55&5A]!
DGC4!%50!'/-+!/.!%0:&5&42'%2/'4!

!

! #/::<5&28!,<&-0&5A(!!

7'++!:+:I+'4$&9(!5++0!2/!./--/3!<9!/5!2$&4!42'%2+A8!2/!-+%'5!$/3!3+!;%5!
&:9'/*+@!%50!%5%-8_+!42%24!/.!;/5*+'4&/54F!!

!

! C0*/;%;8(!!

[++0!2/!&0+52&.8!A/%-4!./'!"=>?!V!%0*/;%;8!'/-+!:%8!I+;/:+!:/'+!&:9/'2%52!
:/*&5A!./'3%'0!

G/2&/5!2/!%99'/*+!2$+!"=>?!,<4&5+44!E-%5F!
G/*+0(!O&;W!M+-:%5!
D+;/50+0(!H'+A!G<'9$8!
#%''&+0!

!

7. ! 89:I&!2%0*,&;AA$"B#@&F;AA*/%)G&IH&

)&%5+!'+*&+3+0!2$+!9'/9/4+0!I<0A+2!R&5!C-%55%\4!%I4+5;+SF!
!
G/2&/5!2/!%99'/*+!2$+!"=>?!,<0A+2F!
G/*+0(!6%5+!#//9+'!
D+;/50+0(!H'+A!G<'9$8!
#%''&+0!
!!
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8. ! ;%5)/)-,$#,)"/K&?"/')$5&/*G,&5**,)/0&)/&L*6$2#$3&

)&%5+!3&--!4+50!/<2!%!:++2&5A!'+U<+42!&5!2$+!3++W!/.!7+I'<%'8!>=@!"=>?F!

&

9. ! ;%M"2$/5*/,&&
G/2&/5!2/!%0Z/<'5F!!
G/*+0(!O&;W!M+-:%5!
D+;/50+0(!H'+A!G<'9$8&

!

APPENDIX 1 MINUTES



!"#$"%&'()*+","-./&

01,2"%&(1,*%.3"

4"-*'(%"*#"#$"%&5*6")3"#$"%*7897*:*;.,<.%=*>9?*
789>*@A2"*#1,3'*)"%(1BC !!

+","-./&*D%1#*3'1&"*#"#$"%& "! ##$

01,A%#"B*,13*%","-(,E5* #

6F//*<,B"3"%#(,"B #

%&'()*+,-*.,./,01*2+*!3"4 56
789*:;<8*.,./,01*2+*!3"4 => ##$
G13./*).=(,E*#"#$"%&*(,*789> 4?

G13./*"H)(%"B*#"#$"%&'()&*(,*789>*@%"F%"#",3?*/"I*
J1//"E"C 54

@(1,A*&+*BCC%*0,D0,.,+'*,1D.(',1E*-,*F(+*,GH,F'*'&*
)&1,*44*.,./,01*'&*0,D0,.,+'1*,(FI*J,(0K*@L'*-,*()1&*
1,,*H,&H),*,G2D+M*AL,*'&*A&-+12N2+MO0,1'0LF'L02+MK

C'*1'(0'*&P*'I,*7,-*:20,*F(.H(2M+E*-,*(11L.,A*53*
+,-*.,./,01*2+*(*J,(0E*-2'I*=3$*/,2+M*+,-*I20,1E*&0*
4!*P0,,*.,./,01I2H1K*C11L.,A*'I('*-2'I*53*+,-*
.,./,01E*-,*F&L)A*/0,(Q*,R,+*-2'I*4!*P0,,*
.,./,01I2H1*2+*(*J,(0K*

%I,*SBCTC*&UF,*P&))&-1*(*+,-*.,./,0*-,)F&.,*
H0&F,11*(+A*(*+,-*.,./,0*0,+,-()*H0&F,11V*/&'I*
2+R&)R,*.(2)E*,.(2)*(+A*H,01&+()*HI&+,*F())1K*
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7*+(*$+89999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999:!
;+''$%<,-')('+"99999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999=!
>/8,0)%,76!-!,?+5@A9999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999B!
C+&',D()0'$0+&9999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999E!
!@@+%"$F,G 999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999H!
!@@+%"$F,I 999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999J!
!@@+%"$F,: 999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999 G:!
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1234!%-!%45!!
9!7/6%7!%$21*13&0%&14'!3&%==!%33/61%&1/*!1*41&'3!2'2?'03@1#!=0/2!&@'!%$21*13&0%&14'!3&%==!
'2#7/A'$!%&!%!7/6%7!6/77'B'8!<)1$'$!?A!&'023!/=!0'='0'*6'!/0!%!6/*3&1&)&1/*C!%*$!7/6%7!7'%$'03@1#C!
&@'!%33/61%&1/*!3)##/0&3!&@'!#0/='331/*%7!1*&'0'3&3!/=!1&3!2'2?'03!D@17'!3)##/0&1*B!&@'!3&0%&'B16!
/?E'6&14'3!%&!&@%&!6/77'B'8!977!=)77F&12'C!#%0&F&12'C!6/*&0%6&!%*$!3'6/*$'$!%$21*13&0%&14'!3&%==!2%A!
?'7/*B8!G@17'!HI9:9!2'2?'03@1#!13!'*6/)0%B'$!%3!%!#0'0'J)131&'!=/0!2'2?'03@1#C!7/6%7!9:93!
21B@&!'*6/)0%B'!2'2?'03@1#!=0/2!%77!%$21*13&0%&14'!3&%==8!!

126!23/'!)7'5!!
K@'!9:9!#0/41$'3!7/6%7!/##/0&)*1&1'3!=/0!%$4/6%6AC!*'&D/0L1*BC!2'*&/01*BC!7'%$'03@1#!%*$!
#0/='331/*%7!$'4'7/#2'*&8!!G@17'!#0/41*61%7!HI9:9!D/0L3!/*!?'@%7=!/=!%77!6/77'B'!%$21*13&0%&/03!
%60/33!&@'!#0/41*6'C!&@%&!D/0L!%*$!1*=/02%&1/*!6%*!@'7#!&/!3)##/0&!&@'!'==/0&3!/=!&@'!7/6%7!6/77'B'!
9:98!!

:1*6'!+,,>C!'%6@!6/77'B'!M/%0$!/=!</4'0*/03!%*$N/0!O0'31$'*&!$'&'021*'3!7/6%7!&'023!P!
6/*$1&1/*3!/=!'2#7/A2'*&!=/0!%$21*13&0%&14'!3&%==!Q1*67)$1*B!%!6/2#'*3%&1/*!#/716AR8!S&!13!2/0'!
12#'0%&14'!*/D!&@%&!%!7/6%7!6/*3)7&%&1/*!%*$!1*=/02%&1/*!3@%01*B!#0/6'33!?'!'*6/)0%B'$!?'&D''*!
9:9!7'%$'03@1#!%*$!&@'!3'*1/0!2%*%B'2'*&!&'%2!%&!&@%&!6/77'B'8!!

1234!3*'!42'!8'7'(%4-!4)!42'!,)99':'5!!
• 12#0/4'3!1*=/02%&1/*!'56@%*B'!!
• #0/41$'3!%$21*13&0%&/03T!#'03#'6&14'!/*!6/221&&''3!!
• @'7#3!D1&@!'2#7/A''!0'&'*&1/*!%*$!3%&13=%6&1/*!
• $'4'7/#3!7'%$'03@1#!6%#%61&A!!
• '*6/)0%B'3!*'&D/0L1*B!!
• ?)17$3!?01$B'3!!

1234!3*'!42'!8'7'(%4-!4)!3&;%7%-4*34)*-5!
• more PD opportunities 
• improves information flow 
• networking supports improved working relationships 
• adds leadership opportunities  
• provides a credible college voice 

1234!%-!42'!"+"-!*'934%)7-2%<!0%42!.="+"5!
OCASA does not “charter” local associations and the relationship is an informal one.  

Colleges are encouraged to elect a college representative to be a liaison with OCASA for information 
sharing purposes, and to help guide provincial strategic efforts. These representatives form the 
Committee of College Representatives, which provides an advisory role to the OCASA Board of 
Directors.  

OCASA is available to the local ASA to help develop needed resources, provide data, share best 
practices, etc. The provincial office is committed to the development and ongoing success of the local 
ASA.  

Local ASAs are encouraged to adopt OCASA’s Commitment to Professionalism (Appendix 1) as they 
engage their colleagues and college management. They are also encouraged to support the OCASA 
mission statement.
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1.0 MANDATE 

The XXX College Administrative Staff Association is established to support and represent 
the local interests of administrative staff in conjunction with the Ontario College 
Administrative Staff Association (OCASA). The ASA will pursue and foster the interests of 
its members in addition to the provincial mandate. The ASA may:  
 

• foster professionalism, excellence and integrity for all members 
• engage in local advocacy and consultation on matters of relevance to 

administrative staff 
• provide a liaison with College senior management to assist with the resolution of 

issues affecting members  
• provide a liaison with the provincial OCASA  
• improve opportunities for networking among ASA members by hosting 

professional development, social and networking events 
• provide a venue for peer recognition of administrative excellence 

 
2.0 RELATIONSHIP WITH OCASA 

!"#$#%&'%(%)*+,-.(/01%2/*34''&*-(+%(''*5&(.&*-%67&57%',22*/.'%(-8%(8)*5(.4'%3*/%
!-.(/&*9'%5*::,-&.0%5*++4;4%(8:&-&'./(.*/'1%(-8%2/*:*.4'%(8:&-&'./(.&)4%4<54++4-54%
3*/%.74%=4..4/:4-.%*3%.74%5*++4;4%'0'.4:>%
 
The ASA is its own association. While it is not formally accountable to the provincial 
OCASA, it does provide a liaison for information exchange with OCASA and seeks to 
work within the Vision, Mission and Commitment to Professionalism as communicated by 
OCASA.  

 
3.0 ASSOCIATION MEMBERSHIP 

All College OCASA members are jointly members of the XXX College ASA.  
 
OCASA membership is open to all full-time, part-time or contract administrative staff. 
Secondments from faculty or support staff may join OCASA only if they are no longer 
paying union dues. However, the local ASA might invite them to participate in ASA 
activities as an administrator, but non-voting member.  
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4.0 THE EXECUTIVE COMMITTEE/BOARD OF DIRECTORS 

 
4.1 Membership 
The Executive Committee/ Board of Directors will consist of the following:  
 
(The following positions and duties may comprise the ASA Executive Committee; these 
can vary by college ASA. There doesn’t need to be a title such as VP/Director; the 
position can simply be “membership & recruitment”, for example).  
 
President (2 year term) 

• Act as spokesperson and primary advocate  
• Serve as College representative to OCASA 
• Coordinate the annual meeting of members 
           

Director/Vice President Membership, Recruitment & Communications (2 year term)  
• Maintain an up-to-date record of members 
• Lead membership recruitment activities 
• Facilitate communication with members at least once per year 

           
Director/Vice President PD & Recognition (2 year term) 

• Provide input to Staff Development about PD 
• Develop a recognition program for members 
• Coordinate the annual recognition and networking event 

           
Director/Vice President Member Issues & Advising (2 year term)    

• Provide confidential support and advice for members 
• Act as a liaison with OCASA to assist members with access to services 
• Act as an advocate for members where requested 

            
 Secretary/Treasurer (2 year term) 

• Maintain any financial records of the ASA 
• Record minutes of the annual meeting of members and distribute to members  

 
Past President – Ex officio (1 year term, or until an new past president is identified)   

• Provide historical context, insight and continuity  
         
Each term is renewable. 
  
The Executive Committee/Board of Directors will be elected by secret ballot conducted 
through an online service provided by OCASA, or by a procedure agreed upon by the 
membership/executive committee. (option: nominate to the Board of Directors, then let 
the Board elect its own officers/positions). All OCASA members may participate in the 
elections where elections are held. 
 
Should a member of the Executive Committee be unable to complete their term of 
service, the resulting vacancy will be appointed by the Executive Committee on an 
interim basis until the next election of officers is held.  
 
4.2 Nominations Procedures 
An internal procedure can be established, or OCASA can provide an electronic voting 
option at not cost to the ASA. Nominations and elections can be managed by OCASA on 
behalf of the local ASA.  
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In either case, a process and timeline for receiving nominations should be established. 
For example, Nominations to the Executive Committee will be received by the 
VP/Director Membership, Recruitment & Communications within 10 days prior to the 
annual meeting of members. Nominations for the VP Membership, Recruitment & 
Communications will be received by the ASA President. All nominees must confirm their 
interest in writing.  

 
When more than one person is nominated for a position, all names will be offered to the 
membership for election as described in 4.1 above.  
 
4.3 Executive Committee/Board of Directors’ Role 
The Executive Committee will work to fulfill the mandate of the ASA, including:  
a) coordinating events for administrative staff at College, including 

social/networking, PD and general meetings; 
b) gathering input from members and planning for meetings with senior 

management at College; 
c) representing the views of the ASA to senior management; 
d) developing an annual peer based recognition activity for administrators; 
e) providing input to OCASA on behalf of the  ASA members. 

 
4.4 Meetings 
The Executive Committee/Board of Directors will meet at least three times a year.   

The Membership will meet at least one time per year. Notice for such meetings should 
not be less than 10 days before the general meeting date.  

Meeting notes will be kept by the Secretary/Treasurer.  

Summaries will be shared with the membership following the meetings.  

 
4.5 Resolutions 
All executive decisions will be made by consensus wherever possible.  
 
Where it is impossible to reach a consensus, each member of the Executive Committee 
will have one vote and a resolution will be passed by a simple majority. A quorum must 
exist in order to pass a resolution. A quorum will consist of a minimum of 3 members of 
the Executive Committee. 
 
All decisions of the membership will be made by consensus wherever possible. 
 
Where it is impossible to reach a consensus, each member will have one vote and a 
resolution will be passed by a simple majority of those members present in person or by 
proxy. A show of hands or secret ballot may be used, according to the discretion of the 
Chair.    
 
4.6 Proxy Votes 
Each voting member of the XXX College ASA may provide a proxy vote on issues being 
presented to the membership at a meeting of members.  
 
A proxy may be given to any other member of the XXX College ASA. 
 
A proxy must be signed by the member on the standard form provided.  
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4.7 Sub Committees 
 
Sub committees may be established for specific projects or ongoing tasks. The executive 
committee may appoint a chair and invite membership to join the committee according to 
the scope of the project.  
 
 
 

Approved DATE  
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Annual General 
Meeting 

 

June 9th, 2009 
Staff Dining Room, Woodroffe Campus 

 

 

Please join us for our year-end review, elections and some insight on 
College business from our guest speakers.  Please RSVP to Alanna 
McDonell (mcdonea@algonquincollege.com).  There is no charge for 
members and a $10 fee for non-members. Breakfast will be served at 
8:00 am and the formal meeting will commence at 8:30 am. 

 
 

Agenda 
 
Breakfast & Networking  
Welcome          Wayne McIntyre, ASA Chair 
OCASA Review             Alanna McDonell, OCASA College Rep. 
Present Agenda  
Recognition of New Members  
Membership Report            Brent Brownlee, Membership Director 
Financial Report                   Duane McNair, ASA Vice Chair 
Activity Report 2008-2009 
Election of Executive Committee Members          Alanna McDonell, Events Director 
Guest Speakers           Jo-Ann Aubut, Director at Large 

 Programs and Services Review, Bob Letourneau, VP Administration 
 Emerging Directions in the College’s Master Plan, Phil Rouble , Facilities Planning 
Specialist 

 College Transformation 2009-2013, Robert Gillett, President 
Closing Statements         ASA Chair, Wayne McIntyre A
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Election of Executive Committee Members 

!"#$%$"&#
Chair –Wayne McIntyre (Running for re-election) 
The Chair shall preside over all meetings of the Executive Committee and general membership. The 
Chair shall be the executive officer of the Association and shall represent the Association before the 
public either personally or through delegates. 
 
Vice Chair – Duane McNair (Running for re-election) 
The Vice Chair shall preside at meetings in the absence of the Chair and shall perform all other 
functions usually attributed to this office and assigned by the Chair. The Vice Chair shall assume 
the Office of Chair upon the inability of the Chair to complete his or her term of office. 
 
Treasurer – Diane Charlebois (Running for re-election) 
The Treasurer shall hold the funds of the ASA and disburse them upon authorization of the 
Executive Committee. The Treasurer shall keep an accurate record of receipts and disbursements 
and prepare an annual statement for publication to members at each general membership meeting. 
 
Events Director – Alanna McDonell (Running for re-election) 
The Events Director shall manage the organization and execution of association events as outlined 
by the Executive Committee. The Events Director will keep records of feedback obtained from the 
events to ensure future events are in line with the desires of the membership. 
 
Communications Director – vacant 
The Communications Director shall disseminate information to the membership through e-
newsletters. The Communications Director will also assist in communicating events and in 
developing information pieces that are distributed to the membership. 
 
Membership Director – Brent Brownlee (Running for re-election) 
The Membership Director shall maintain updated membership lists of the ASA Executive Committee 
and the general membership. The Membership Director will provide OCASA membership packages 
as required. Completed membership forms are to be forwarded to OCASA and Algonquin College 
payroll for processing.  
 
Secretary – vacant 
The Secretary shall keep accurate minutes of the meetings of the ASA Executive Committee and the 
general membership. The Secretary shall assist the Chair with official correspondence and maintain 
office files of correspondence and other records pertaining to the Association. 
 
Directors at Large (2) – Jo-Ann Aubut (Running for re-election), 1 post vacant 
Directors at Large assist the Executive with planning and decision making. They contribute to the 
general operation of the Executive and to the events organized by the Executive.  They also assist 
with projects that may arise from queries from the membership. 
 
The Executive meets approximately every 6 weeks for 2 hours. 
We would like more members to join the Executive.  If you are interested in any of the above 
positions, please contact Alanna McDonell.  You can also announce your interest to the membership 
at the AGM. 
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PHASE 3:  
REPRESENTATION 

(Meetings with senior leadership/ New Staff 
orientation) 

 
 

PHASE 4:  
INTEGRATION 

(College Committees) 
 
 
!
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PHASE 1 
NETWORK & CONNECTIONS  

(Social networking activities/Membership Drive) 

PHASE 2 
RESOURCES & PD 

(Networking with content/Building bridges & 
membership) 
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